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WHO'S WHO M BUSMESS. 

Anybody who's anybody in business wltl tefl you the best way to find out who's where, 
and what's what P is to check Ihe Bell System Yelfow Pages, And they should know. 
On the average they consult it at least once every business day, making H the #1 business source.* 
And now in many metropolitan areas there's another popular source that s prestigious to be found in; 
the new Business to Business Bell System Yellow Page*, It s made up 
exclusively of businesses other businesses need, and has an easy-to-use index. 

Take the first step. Let yotr fingers do the waiting, 
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A New Era 

Ranald Reagan 'a plan* and 
the prune u need changes on 
Capitol Hilt augur a mure 
benign dimate for busi- 
ness, in which government 
encourages, rather lhan 
discourages, enterprise. 

By Vernon Louviere 22 




The Soviets Watch 

The- Kremlin, embarking 
on a major effort to revive 
the ailing Soviet economy 
and facing an inevit^kiU- 
k-jidenhip shuffle, hope* 
America will become less 
chilly about trad* deals- 

By Bob Atiron 30 




Toys Year-Round 

The Christmas season *tUJ 
sees 60 percent of toy pmr- 
duinfti but new trends in 
what ais far sfile und whci 
is buying arc spreading 
cheer throughout the year 
]iif tin- Euv mnk^r* 

48 



Focus on food 

With food prices rising 

lii^lrrt.n.jrr. .uicl pru- 
cessors Fear they will be 
rhr* abject of public— and 
ctfngreaaianaJ— anger. So 
they are taking steps to 
mini mute unfair blame 

By Bob Gatty 56 
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It's Taxes' Turn 

Small bus mess ijjot a Lot of relief from regulatory headaches sn the J*6th Con* 
gre&s Nt*w the emphafiifi is on tax changes to flpur investment and make it 
to keep a ftrm in the family. By Michael Thoryn. 



Lours Cabot: He Made Room at the Top 

This article in ihv L«ftcmA of Leadership serif* givas inaiichiA mUi how a pri- 
vately held Boston company successfully became a public corporation with n 
broad nnd profitable product mix. By Mary Tuthisi 



Book Bonus; How To Survive Burn-Out 

Where's that old dynamic you who used 10 atari the day 
and vigor? Why, alter getting what you wanted, don't you 1 
answer*— and remedies By Dr. Herbert J Frffud*nfcH!iwr 
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Your Dollar Is at a Premium 

Property and casualty insurers appear to be at ft low point in A si*-year ry- 
ele, with price cutting pandemic and profit margins shrinking. A special re- 
port on the insurance industry By Roger M. Peirtre 

Life-Style: Having a Ball on the Dance Floor 

Ballroom dancing in alive and we!L and business people are among the le- 
gions who get ti kick out of it Its fun P it's flood exercise , and for one bum- 
n^awomari, this hobby brought a hubby By John Castillo. 
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Ford's out front again in range, 
up-front design and cargo space. 
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Tough Ford vans sketch fuel dollars with 
198T5 unbeaten van mileage ratings. 
for d* crursiny range beats other von* by 
hundreds of miles Out-front design, 
generous cargo space and pay loads up lo 
2ft Ions Ask your Ford Dealer about Ford s 
Extended Service Plan 

Tough! Body+on^r ame con- 
struction, cushioned by rubber 
mounts. Twin4-Boam suspension 
-a For d exclusive 



Big move-around room. Ford s 
ongino-lorword design create* 
iTimtiio log and stretch-out space. 
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More Ford vans are on the road today 
than any other make. 



Ford Pare ol Van Mop* 12 or u n 
body GVWR'i to 4.535 kg HO 000 lb*.] 

Super Von: 20 incites more inside 
tanglh itian rogular w^aefba^e 
Ford vans 
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► BIG QUESTION among Washlngt on-wi Be : 
Can Reagan make * ca binet government* 
work? Nixon and Ford found bureaucracy 
unwieldy, unresponsive and fail of 
hostility to their views, Result? 
They beefed up White House staff to 
get around the cabinet departments and 
regulatory agencies. Carter, nominally 
in control of Congress, was in better 
position to impose his will through 
legislation, but seldom did. Also, 
many of his appointees seemed to march 
to their own drummer, unmindful of bim. 
Now, President-elect pledges to 
operate through cabinet rather than 
personal staff* His chances for 
success? Even-money bet. Composition 

of new Congress gives Reagan bigger 
opportunity than his three predeces- 
sors had. 8ut It won't be easy. 

* NO NEW FEDERAL REGULATIONS for one 
year? Idea is endorsed by top Beaaatt 
advisers find by _G0F jalfitform. Approval 
of Congress would be necessary, though, 
since President does not control 
Independent regulatory agencies such 
as Federal Trade Commission. 

► PRIORITIES OF REAGAN administration 
are likely to be numbered from tax 
relief on down* Congress L however, 
doesn* t work, that way. £aeh coiainitlee 
will have its own top priority, 
within its sphere of influence* So, 
watch for simultaneous actions on many 
fronts: taxes p labor law, regulatory 
reform, energy, welfare reform, etc, 

► EARLY TARGET FOR DEREGULATION: Oil 
price controls* President can scrap 
these without congressional action. 
Candidate Reagan said he would* And 
now is good time. Market, not controls, 
currently limits retail prices of petro- 



leum products, so prices would not rise 
with end of controls— due next fall, 
anyway. If Reagan waits toe long, that 
political advantage will be lost* Energy 
experts foresee price rises ahead. 

► CONTROVERSIAL BILINGUAL education 
rules Issued last summer by Department 
of Education are another candidate for 
early abolition by new administration. 
For that matter, future of Education 
Department Itself is not brifi ht » 

► FIRST INDEPENDENT AGENCY to show 
Reagan stamp will probably be Federal 
Communications Commission. New 
President is likely to have three 
vacancies to fill on seven -member panel 
within first six months of his admin- 
istration, say knowledgeable industry 
observers. Fourth vacancy is a possi- 
bility- Ironic t since FCC regulates 
industry in which Reagan began his 
career* 

► WELFARE REFORM principles likely to 
be applied by new administration are 
set forth in book by top Reagan 
domestic affairs adviser Martin 
Anderson; Welfare: The Political 
Economy of Wei f am Refono in the 
United States , published by Hoover 
Institution, In brief: Aid only the 
truly needy, crack down hard on fraud, 
establish and enforce work require- 
xnants, compel runaway spouses to 
support their dependents, streamline 
administration, and transfer responsi- 
bility from federal government to 
state , local and private institutions. 

► EXPECT NEW DEMANDS for limits on 
contributions by political action 
committees, for public funding of 
congressional races and for a ban on 
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Independent, or nan connected, activity 
on behalf of a candidate. WbyP 
Corporate FAC contributions 
topped labor 1 a for first time in this 
election! according to highly pre- 
liminary figures from Federal Election 
Commission (January through June— 
fine! totals will be released in 
March] - Add association giving to 
corporate contributions, and cash 
from business outdistanced unions 
by more than 2 to 1+ But that 
comparison la unfair, say business 
spoke secern, because it doesn't count 
*in- kind* contributions, which are 
usually much bigger from unions, and 
because business giving was split 
almost evenly between political parties, 
while labor gave S3 percent of lte 
cash to the Democrats* Outlook i Ho 
new limits on business contributions 
from 97th Congress* 

► FR0BU5INESS CANDIDATES for Congress 
wars sleeted or reelected in 70 
percent of the 136 races targeted by 
National Chamber Alliance for Politics. 
Score is especially impressive because 
NCAP enters only close races, not sure 
things. Chamber's experts calculate 
net philosophical gain for business 
as 44 seats* Equally important! 
Victors are much more aware of impact 
of business support than they have 
been in previous e lections, 

* FROLABDR DRIFT in composition of 
National Labor Relations Board is now 
halted by election, although reversal 
will take time, Earlier in year, 
business representatives lost bitter 
battles to prevent confirmation of 
William A* Lubbers as general counsel 
and Donald A. Zimmerman as board 
member. Third nomination unpopular 
with business— reappointment of 

John Ci Trues dale to board — was still 
pending before Senate when Reagan 
landslide hit. Board members are 
appointed for five-year term. 

* AIR CONTROLLERS STRIKE next spring? 
Doubt Tul , Contract between government 
and Professional Air Traffic 
Controllers Organisation expires in 



March, and controllers are among most 
militant of organised federal employes. 
They want pay cosrperable to airline 
pilots, which would give them nearly 
twice their present average of £43,000. 
Both union and Federal Aviation 
Administration—now conducting 
negotiat ions-^reportedly have 
contingency plans for strike. But « , . 
strike would hand new administration 
perfect opportunity to make example of 
those who violate law against federal 
employe strikes, since highly paid 
controllers could not expect much 
sympathy from public* 

► WHAT A DIFFERENCE a day makes. 
AFL-CIO President Lane Kirkland shortly 
before election: "Anyone who really 
believes that [American industry can 

be revitalized] by simply deregulating, 
de-taxing and unleashing private 
enterprise is not playing with a full 
deck, - And just after election* 
"Americana expressed a desire for a 
change in their circumstance a and 
prospects, for revival of the national 
economy and for an improvement In 
America's standing on the world scene. 11 

► CAN TWO LONELY LIBERAL UNIONS, their 
cause scorned by the voters, find 
happiness In marriage? Answer to that 
question is being investigated by two 
giants of industrial labor; United Auto 
Workers and International Association 
of Machinists* Former has 1.39 million 
members; latter, just under one mil- 
lion* Outcome will have maj^or impact on 
AFIi-CIO, one way or another, I AM 
belongs to federation, while UAff 

does not* One potential obstacle: 
Whether UAff President Douglas A. Prase r 
or IAJTs William ff, Winpi singer would 
head combined organisation* 

► HEALTHIEST U*S* INDUSTRIES, based on 
six economic criteria, says Department 
of Commerce, are chemicals, elect rioal 
machinery, instruments and photo equip- 
nentt meter vehicles, nonelectrical 
machinery, and tobacco* Commerce study 
was based on performance of industries 
from 196fl through 1978, before current 
problems damaged auto industry. 
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Two words 
define Ohio Scientific 
small business computers; 

Cost effective. 

There is no need to spend an exorbitant amount 
on the computer you need today Or expanding it later. 
One of these systems, carried by 350 dealers nationwide, 
will suit you today and tomorrow. 




• 



Word processing, plus. 

Plus is the operative word. You can 
pay $14,000 tar a system, ana |ust 
gel word processing capability. This 
system, at halt the cosl, provides 
accounting and inlojmarion manage 
rn-ent I unctions as weH. Here's wtial 
Ohio Soennfic brings you: 

• C2-OEM Computer with full 
business configuration standard, in 
a labie-Lop work station 

• 48K byte capacity 

• Duare - floppy disk drives 

• CRT Terminal with upper and lower 
case 

55 character per second 
Spinwriler* printer 

• WP-2So!Sware Word processing 
which includes disk based lext 
files, complete editing ability, global 
change and edit commands, inden- 
tation, hyphenation, Justification 
and proportional spacing 

UNDER $7,000 



Large-capacity accounting. 

This Ohio Scientific system will easily 
handle all ihe records erf a S1Q miltan 
company Ms 2.3 minion byiehard 
disk stores a Tuil year s records 
informal ion most olher systems 
would have to store on dozens of 
floppy disks. Accounts receivable 
Accounts payable, C/R. OQ, 
General Ledger. P&U Inventory. 
Payroll Order Eni ry the works' 

• C3-C computer with 52K static 
RAM. 3 processor ultra fast CPU, 
dual &* Hoppies, 23 Mbyte hard 
disk, directly expandable to 
timesharing 

• CRT Terminal 

* 120 line per minute printer 
■ Hard disk manager 

* Complete business accounting 
software 

UNDER $16,000 



TOUFflEE 




A 4 -user times ha re system* 

This multiprogramming, bmeshare 
system offers complete Information 
Management and Accounting 
functions- Its 74 -mil I ion bytes of on- 
line, hard dish storage can handle all 
the inventory, purchasing, account- 
ing and sates information needed by 
a medium-sized business This Ohio 
Scientific system is a truly cost 
effective way to computerize your 
operations. And includes: 

■ C3-B computer with 52K sialic 
RAM, 3 processors, !o handle 
virtually any program language, 
and uMra-last CPU 

• 74 Mbyte hard disk 

• Duara' llcppies 

• Four CRT Terminals 

• 1 20 line per minute print©? 

■ Dais Base Manager, lull 
accounting (unctions, inventory 
control, purchasing, personnel anrj 
payroll records 

UNDER $25,000 



1333 SOUTH CHILLICOTHE ROAD 
AURORA, DH 44202 • (21 BJB3 1 5BDD 



All Ohio Sclent itic small business computers can be networked to virtually unlimited capacity. 



Reconstituting the Constitution 



Re: "LeVs Mend Our Economic Con- 
stitution" [October). This superb anal- 
ysts of how the govern men: is usurping 
economic freedom through ila inler- 
prt-tAttonB of the consTitatiprjaS provi- 
sions that protect iu deserve? a full 



hearing The Economic Bill of Right* 
proposed by Milton mid Row Fried- 
man would restore constraint* on gov- 
ernment that the Constitution at one 
time clearly provided. The adoption of 
iiuch an amendment would not only re- 




THE BUSINESS PHONE THAT GIVES EVERYONE 
THE SAME ADVANTAGES AS THE BIG OPERATORS. 



Evan if you have as **w as 4 (otophones 
irus new inteNtC/eni system can help 
you cut costs. 

Al last there % an electronic phone 
system mat lets smail businesses— or 
small departments ot large companies- 
save money anrj en-ioy many advanced 
communoi ions bensftis that wer& 
otko available only in much larger 
Systems,. 

It's an ideal system tor organizations 
wilfi busy internal communications, 
Because it offers intercom capabilities 
never before possible in b system this 
siie 

Sbu^et these and many other n-.yh- 
perforrnanoe features because me 
system uses the intelligent Telephone 7 * 
Eacn phone has its own built-in micro- 
computer with electronic memory 

And you get significant cost savings 
from owning your phone* instead of 
renting from the phone company 



Find chjT how to own or tease (his 
remarkable new system. Contact 
E*ecutonre— the nationwide phone 
company with over AO yean* of leader- 
ship in business communications Mail 
this coupon today 



Mall ii? E*aci.JtcmB. inc. . D«jrf 2*F 
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in force Individual economic freedom 
but also would resolve conflicting in- 
terpret o lions. JOSEPH M. STEPHENS 

Newport, ja*/. 

The last few line* of Article 1. Sec- 
tion a or the Constitution state dearly 
that Congress can pass only necessary 
and proper laws, 

Congress is getting away with enact' 
ing laws that are not "necessary and 
proper ' only because "we the people" 
fail to demand proper Law and proper 
respect for the Constitution. 

SYLVIA MCKIUJPS 

tkhit. WiM. 

Tr«nd nvirul 

Re- "The Growing Impact of Busi- 
ness Giving" [October]. The statement 
that "corporations increasingly are 
m Hiring donations through foundations 
they have set up. rather than directly" 
is erroneous. The reverse is actually 
the trend. 

Most company foundations were es- 
tablished during the Korean War 
year*. Since passage of the Tu* Reform 
Act of 1969* companies have been 
shifting to more direct giving because 
it is more costly to build up foundation 
reserves When company foundations 
continue to exist, direct corporate giv- 
ing programs have grown up alongside 
them and in moot cases have surpassed 

them. MARY LOUISE MORGAN 

Mm York, MK 

Working solution 

Rei 'Halting Public Union Walk* 
outs M [September). The public unions 
are strong on pay raises, more fringe 
benefit*, more this and more thai, but 
the source of all the money is solely 
the taxpayers. 

I propone a wry simple solution to 
all who want more pay; Pay will be di- 
rectly increased as your work and pro- 
duction increase. When production 
declines, pay declines This is the 
American way. wtlliah h. pouglas 



T witnessed this country's first police 
strike in 1919, It begun with a union 
attempt to organize the Boston police 
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Some say the answer 
is oil exploration. 

Some say the answer 
is conservation. 

For once, everybody 
is right 

It is exploration. It Is conservation. It 
is alternate energy sources. And it's more 

We've also got to realize that oureco 
nomic growth doesn't have 
to be linked with excessive C 
energy use. And with waste — 

Without question. we 
must find more oil. 



cost billions. But the money is available. 

Even so. the most forceful domestic 
program won't be enough to meet the 
coming demand. 

Nobody uses as much oil as America. 
Oil provides half of our energy needs. 
And half of that goes into transportation. 

Smaller cars help. So do mileage 
standards. And we're getting there.But 
we still have a long way to go. 

Right now. there's no economical 




And we must learn to use 
the oil we have efficiently. So 
where do we start? ^^j^ 

Scientists say there are billions 
of barrels of oil still undiscovered in the 
United States. We have the technology 
to find it 

Exploration and development 



substitute for oil 
as a transportation fuel. So we will 
continue to use it. But coal, nuclear 
and solar are just as good for other 
energy needs. And they are much 
more plentiful. 

Energy is the issue of ourtime.The 
action we take now will decide our future. 
At least Atlantic Richfield thinks so. 



There are no easy answers. 
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Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 
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force. The police commissioner etfid 
any officer joining a union would be 
fired, end anyone striking would never 
again be on the force. The men walked 
out. but After two night* of rioting and 
looting, the National Guard restored 
order In a few months, Boston had a 
new police force made up mostly of vet- 
eran None of the former officer* was 
hired. 

ft ia up to us as citizens to reward 
those upon whom we depend for our 
quality of Life and the protection of our 
community. However, those who serve 
their community, help educate its chil- 
dren and preserve and protect it* 
peace, property and lives should real- 
ize that their responsibility requires 
far more dedication and sacrifice than 
any price tag can compensate 

MALCOLM U, KAVHV 

Charleston. S C 

Aliv* and w*ll 

The. article "New I loriasons in Truck- 
ing" [October] contained a false state- 
ment: "By January, 1984, collective 
rate making through Industry rate bu* 
reaua will end, as will the trucking in- 
dustry r e antitrust immunity " 

The Motor Carrier Act of I960 does 
provide some limitation* on the collec- 
tive consideration of single-fine rates 
phased through January. 1964, and 
consideration of single-line rates is es- 
sential to the effectiveness of collective 
rate making. However, the limitations 
are relatively minor; preserved are all 
the critical aspect*. Collective rate 
making is alive and well and will re- 
main SO. PARN~EY t. WABINti, 4JL 

WaahiftgtoTh D.C 

lifting what 1 * thar* 

Re: "Exporting— A Matter of Surviv- 
al" [October). The government ap- 
proaches many problems by starting 
something new rather than utilizing 
what already exists. There are a vast 
number of export management com po- 
nies in the United £: .les that con and 
should be the tew* fjr the trading 
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companies currently being discussed 
by the Deportment of Commerce. As- 
sistance and incentives to new export- 
ers or small manufacturers can beat be 
provided by utilising these established 
companies gnwAittt s. beniioff 

Euctid. Ohio 

Do** It work? 

As a veteran of 26 years in the U.S. 
Foreign Service, followed by 13 years 
in a multinational private industry, I'd 
like to offer a postscript to "The 
Wrongs of the Rights Policy 1 * [Sound 
OfTRedputise, October]. 

Both in and out of government, the 
question is too often presented as a bi- 
polar problem! whether we are tn 
stand up and be counted far human 
rights or to compromise these princi- 
ples in our concern for private and na- 
tional economic interests. 

But there is a third criterion. Doe* 
the proposed embargo or banning of 
export credits actually work? Does it 
visibly deter the tyrants or make the 
racial bigots colorblind? Docs tt will 
more exit visas for Soviet Jews? Obvi 
ously p these measures have not 
worked, We are reminded that "If it 
ain't broke, don't fix it." I would add a 
corollary; "If it won't work, don't try 

it." AkMLSTKAl) M LET, 

Arlington, Vo. 

MJIItary machine 

"We Can Revive Productivity" [Octo- 
ber] failed to mention military spend- 
ing. A high percentage of natural 
economic and human resources is 
poured into the production of military 
hardware. This section of the U.S. sys- 
tem depletes natural resources with- 
out producing any consumer goods. 

If inflation is to be halted, we must 
bring demand (consumer dollars) into 
balance with available goods (produc- 
tivity) Thiii trannul hnppen until we 
stop financing: tho military machine 
with niiw mom-y ( deficit financing). 

FLOJLDD4 J. W1NEHITK 

Salt Lake City. Utah 

Patriotism didn't pay 

I think all people over 65 years of 
age should get a tax break liku it un- 
people over 65 who eel] their homes 
and don't have to pay taxes on profits 
up to $100,000. If, years ago, 1 had pur 
chased a home instead of & Bonds, 
which pay only 6 percent* I could also 
benefit from I he tax break But I Was 
patriotic and got beaten by inflation. 

MYRTLE HOLM AN 



TIMI RICQROIAS 

pp:gpah r.MFH; 
PITCHMAN CLOCKS 
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ONE ORIGINAL 
IDEA THE 

COMPETITION 
WON'T COPY 

FROM SHARP'S 
NEW COPIER: 

THE PRICE. 




THE SF741 



Sharp has taken the sophisticated and proven features you'd want must in a pUin paper desk-tup copier 
iind pur them into the SF-74I plain paper desk-top eopiet And for a price that makes it fh i buy in plain 

paper desk-top copiers. i ■ — — 

See your local authorised Sh:irp dealer about the Sharp Si -711 with ! j 
mk^prciocisor technology- ^ ^ , _ f> ! an^M.d«^ 

Remember u> k>ok (nr this seal on his door Of window, In »™ *imrp simhy. 



your assurance of factory trained service. 



For more information on the SF-741, call flO<M47-f7GtL 
(In mirahtHM^-4400.) 



I 1 ■■flpKI K 



WHERE ORIGINAL IDEAS 
MAKE BETTER COPIES, 2 

i! my. 3 i s til ■ < . H] • I" i PCr* if ific Max, Itntliut N .1 "rnt : 



Hazeltine 

Word Processing 




You'll love the score. 



OPUS 80 giv#sa 
shared resource performance 
at stand-alone prices. 

HazelHre OPUS BO ,w is a shared 
resource word processing system 
thai costs about the same as stand- 
alone units at two work stations and 
gets more cost-effective with each 
additional station 

Just look at the score. Compare 
two stand-alones wliti an OPUS 80 
system equipped wHh two work 
stations and a shared printer, The 
total price is about the same. When 
you compare three stand-atones 
with a three wot k station OPUS BO 
system, you II find that OPUS 60 
can cost Ihousands of dollars 
less. The mora work stations 
you need, the more money 
you save 
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At any size configu ration. OPUS 
80 gives you a whole new dimen- 
sion of performance The active 
disc file stores your current records 
and makes them available to all 
your work stations simultaneously. 
Users don't waste timfe searching 
through files to locate lloppy disks. 
Editing formatting and merging 



routines are simpler, faster, more 
powerful Extensive Operator 
prompts and function menus make 
the system easier lo learn and eas- 
ier to use. 

Before you invest in any word 
processing system, take Jn a perfor- 
mance of the Ha2ettine OPUS BO. 
You 'll love the harmony of better 
performance and real cost savings. 

Hazeltine Corporation 
Word Processing Marketing 
792? Jon*& Branch Drive 
Suite 400 k McLean, Virginia 22102 
Phone (703* 821-303* 
Hazeltine and the Pursuit 
ol Excellence 



Hazeltine 

OPUS 



OPU$ 30 wort tionant ar* 
yrv&rr character drjpftiyg. 





Answers for the Eighties 



9mm whj rrm worn 

mfrjrmafoon on OPUS 8CT 



Nam* 

Tiriu - 




And now you have to move* 

End of the world? Never. 

Call for Interstate'* new TOP HAT PLUS 

Tor HAT PLUS is a new and uniquely comprehensive mewing service, so different 
thiii have exclusive permission from the Interstate Commerce Commission to 
offer 1L to you. 

TOP HAT P1.U5 fa no! fncxpeosive, and It's not for everyone But If your move 
requires special conskferation because of the hiyh value of your he!ont|hifiv 
constraints on your time, impaired health, or simply because you waul the very 
best moving system available, then TOK NAT it US is for you. 

Its like no other moving ^ysiem you've ever used, Some or the new TOP HAT 
PLUS features: guaranteed on-time pickup and ffcfivery . . . ff we don't live tip to 
ihc irrm* of our contract ymi movr free . . . "museum method" packing and 
handling . . . travel arrangements, from airline reserve I ions So limousine srrvk i- 

.Ciire •inft iivmspniLUion tor yoin pets . . maid service . . . charges by the 
< iihk. fool, not by weight , . . the same team of moving experts available f rom 
(joint ol oiigffi to chvslliir.il ion , - . and much much more. ^^^^^^^^^^ 

Out ,iJI Liu- Ln Is on «i new moving syslrrn ck-siynt'cJ ^^^^^^B 

especially lor vi m it lu^fk, Call for arc appointment with ft — * i — M 

in uj our Tl W HAT PUIS moving consultants* or write 1^1 

loi lull information _ I 

TOP MAT PI lis , . . safe. easy. beautifully satisfying, 




MNTEftSTATE 

5801 Rolfinc|Koad 
Springfield Virginia 



{703)569-2121 

Or call toll Iret outside the 

melro Wiishlmjton area 800 336-4533 



BY JAMES J. KILPATRICK 



On Reaching Threescore Years 



SPEAKING STATraUCJULLY, there'* 
nothing wry novel about get- 
ting to be 60 years old- I looked in 
the book. More than 20 million of us 
art' bfltwwn &5 and £4, and (mother 
24 million of us are over 65. It's not 
what you would call an exclusive 
fraternity. 

Yet it p & a novelty for me. I have 
never been 60 before, and sitting in 
my office this morning, watching 
the autumn leaves drifting down 
past my window, I find it s pleasant 
occasion. I looked in the hook again. 
A male child born in 1920 had a life 
expectancy of 54,4 years, By golly, I have beaten the 
odds, and I have a way to go yet 

I covered Richard Nixon off and on in the cam- 
paign of 1972. He had a stock sentence that he used 
repeatedly It was to ibis effect— that Lf he had been 
offered a choice of any place and time in the whoEe of 
history \n which to be born, he would have chosen 
the United States of America in the 20th century 
I^el me my Amen to that. En recent years ] have legn 
a good bit of the world — the alums of Cairo,, the mud 
huts of Mozambique, the tightly ah uttered villages 
of Italy and Spain— and I always have come home 
wondering Lf our people have ony rh>fcp understand- 
ing of their own good fortune. Yes. we have slums, 
loo; we have awful problems of crime and drug 
abuse, aod the hill towns of Appalachia are just as 
ingrown as the villages of Algeria But when Ameri- 
cans start complaining, what do they complain 
about most often? Traffic. Television commercials. 
The wood-map voice uf Howard CoselL It is Thanks- 
giving time, and we ought to do just that yuw 
thanks. 

Back in 1920 we were a nation of 106.7 million per- 
sons; today wo number 225 million The small towns 
of my boyhood have grown into cities, and the cities 
have grown into Standard Metropolitan Areas, It's a 
beautiful ejcpt'NtTiLV to f|y by flight along the- Bjist 
Coast: An unbroken necklace of lights stretches 
from Boston south to Richmond. Th* lights tell their 
own story of the richness and vital Hy and variety of 
our lives. Now and then an orator AptHik* of the 
American " dynamic/' What doe* the word mean? 1 
looked in the book. A dynamic force is "marked by 
continuous, usually productive activity or change" 
That's my country. 

Most of the change* of my lifetime have been good 
Some have been disturbing, some plainly bad. The 
technological marvels are precisely that — things to 
marvel at. It was a memorable day in the Oklahoma 
household of my boyhood when my father pot Pitts- 
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I burgh on the Fhileo radio in the liv- 

!ing room. He summoned us to come 
listen to the call letters Nowadays 
jj we bounce signals off space safcel- 

Ilites; we get television Live from Tel 
Aviv or London; the resources, of 
£ data retrieval systems leave me dii- 
2y. 1 took my first flight in the early 
'30s in a barnstorming biplane at an 
Oklahoma state fair. When the DC-3 
came along, it sec mod the ultimata. 
Last year my wife and I flew back 
from Paris in a Concorde- Marvel- 
ous! And 60 years hence—I won't be 
around, but it will happen— men 
will look back on the Concorde with nostalgia. 

Changes In technology have been surpassed by 
changes in h uman U n demanding The book informs 
me thai 1920 saw 1.2 million marriages and 171,000 
divorces. Now we have about 22 million marriages a 
year and 1,2 million divorces. No stigma attaches to 
divorce anymore, and almost none to births out of 
wedlock The 1.9B0 census will show a remarkably 
number of POSSLQ s; these are Persons of Opposite 
Sex Sharing Living Quarter*. A Htudy indicates that 
nearly half of all fnrb under lb" have had ^ftucil in- 
tercourse-. Perhaps today's society has won new free- 
doms, but I suspect it ha* last some old vuluw. 

Other social changes are vastly more encour- 
aging. In hid debate with President Carter, 
Ronald Reagan observed, in effect, that whan he was 
growing up many Americans didn't even know they 
had a race problem. The remark got the President- 
elect in trouble for a while, but it was true all the 
same. In the South we grew up in a relationship of 
intimate remoteness with the black people around 
us. The devices of segregation created a wall of per- 
meable glass. We could see through it, hear and 
speak through it, but we could not touch through it. 
It never diiwmnj on most (if us thjtf (here was any 
other way to live. 1 doubt that the wall will ever dis- 
appear entirely, but today the cruellies of stato-im 
posed segregation are behind tw. If 1 were cataloging 
the good thing* thai have hupptwd in my lifetime. I 
think 1 would put that first. 

Being 60 has its drawbacks, I suppose, but it ha* 
its wonderful compensations— good memories, 
laughing grandchildren, time to travel. J am a news- 
paperman, which La to say that I am in love with the 
Happies! occupation cm earth At one time or anoth- 
er I have hi t every state in the Union save North Dm* 
kola, and before all the leaves fall I will make it to 
Fargo and Bismarck or bust. It's a great country out 
there, and it has been good to me □ 
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WHO SAID THAT? 



ifclf the job [of 

re in d ustrialization ] 
is botched p most likely 
business itself will do the 
botching, I say this 
because business leadership 
is neither homogenized in 
its views tior disciplined 
in its spokesmanship. 99 

Edward M Block 

Vie* PrsfiLttefit-Pubtk Reifftjfjui 

Employe InfQrnwtbon. AT&T 



iiAs to business regulation, 
not only do I as a citizen not 
know what I'm getting, 
but I certainly don't know 
how much it's costing me. I 
have no way to decide whether 
I like what Vm getting for 
my money, f 9 

Roy L Aah 

Chapman Of She Board 
AM hUBrnaiional, Inc. 




661 see no need to Involve 
federal bureaucrats in the 
governance of private 
corporations, to require 
those corporations to get 
federal charters or to 
appoint board members to 
represent constituencies* 99 

Sort. Howard M Metzenbaum 



661 think the best way to secure the Social 
Security system in the future is for business 
and Labor to get together and concern 
themselves with a viable, dynamic economy, 
improve productivity and reach toward full 
employment. In that case, we can establish 
an economy that can carry those extra costs 
that are involved in old age with dignity. 99 

Nell&n CniiJuhank. Chairman, 

Federal CpupciJ act Aging, on th* TV ihnw "Lf» Your Runinw" 



6 6 The ultimate in what now seems to be the 

trend in corporate governance, incidentally, was 
achieved by the City Bank as long ago as 1844, 
when we had nine employes, but 15 directors 
who assisted in the day-to-day operations. If 
we are obliged to revive that ratio, we are going 
to end up with 83,000 new directors, 9 9 

WaiterB Wriatan 

Chairman and Chief Executive Officer 
Citicorp 




6 6 Here is an example of 
what a little plain English 
[which federal agencies are 
supposed to use under a 
1978 presidential order] 
can do. The Federal 
Communications 
Commission once had a 
rule that read: 'Except as 
provided in paragraph B of 
this section, applications, 
amendments thereto and 
related statements of fact 
required by the 
commission shall be 
personally signed by the 
applicant, if the applicant 
is an individual/ The new 
version, translated into 
plain English, reads as 
follows: If you are an 
individual, you must sign 
the application 
personally. 1 99 

Peter J Petkai 
Director 

U.S. Ri*tfii]jitory Council 



66The AFL-CIO has no 

intention of tucking 
in its tail and hiding out 
for four years, 99 



Lnii i? KLrkland 
AFI^CIO 
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Never before has plain paper copying been so 
convenient, reliable, and easily affordable. 



Unquestionably this is the single 
greatest copier vafue ever offered 
by te non . 

And perhaps, the lowest priced 
new plain paper copier on the mar- 
ket today. 

You get crisp, clean plain paper 
letter-size copies at 12 copies per 
minute, 

In sizes ranging from statement 
to brg 10" x W. 



Most important, with Canon's 
advanced "Mi cronies" technology— 
a combmatron of micro- com outer. 1 
optics, electronics expertise, 

Thanks to a short paper path , 
micro-computer monitored paper 
and toner supply, and a seamless 
CdS drum, the NP-30 is extremely 
reliable and efficient 

The NP^30 

Small enough to fit any office 



Small enough to fit any budget 
For more information or a 
demonstration mail the coupon 

Canon 

PLAIN PAPER COPIER 



1? £95 i* Ihn itmriutacEuffir » suggested Irst pre* 
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THE ECONOMY 

Consumer Confidence 
Slowly Recovering 

Consumers are slowly regaining con- 
fidence in the economy, judging by the 
Latest quarterly consumer pott con- 
ducted for the US. Chamber Survey 
Center by the Gallup Organuatioci- 
But inflation is still identified ad the 
No, I national problem by a solid 60 
percent of those surveyed. 

Expectations that incomes will nse 
leas than prices reached a hiflh— 58 
percent of those surveyed — in Decem- 
ber, 1979, and remained I lie re through 
March. 1980. That figure derimed to 
S3 percent by September 

The survey also indicates thai sup- 
porters, of free trade have an uphill 
fight. By a plurality of 47 percent, 
Americans believe that limiting im- 
ports would benefit the U S , while 
only 2t> percent feel that new limits 
would be harmful Further, audi limttH 
ure fiivored even though 67 percent of 
the respondents expect foreign coun- 
tries to retaliate- By a 71 percent ma* 
jority, Americans flay that the U.S. 
government should more actively en- 
force antidumping Jaws. 

Population Pressure 
Causes Inflation? 

Yet another theory of inflation— 
with ominous implications, for the fu- 
ture and with something in it to upset 
just about everyone — is presented by 
David Hackett Fischer in thr- JournaJ 
of rhe Institute for Socioeconomic 
Studies. 

Fischer, who ia rfuiirituin of the his- 
tory department at Brandeit Universi- 
ty, Waltham* Mass., concludes that 
population growth La the principal 
cause of inflation Since AJX 1000 
there have been four major waves of 
if i flat ion in the West, each lotting 
about 100 years, he says The finrt 
three wen* prwcwJtfd by rciptd mcr* t i_^ 
in population, and 41 the pressure of 
population against resources caused 
an increase in demand/ 1 

The fourth wave, still in progress, 
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dates from Fischer says. The first 
three waves of inflation occurred in 
the 13th, 16th and 18th centuries. 
Each ended "in the collapse of an old 
social order and the creation of a new 
one/' the historian any is. 

Although population in the West is 
not rapidly rising now, the current 
wave is similar in most respects to 
those that preceded it, according to 
Fischer, including the fact that "in ev- 
ery Jong wave, energy arid food pm i > 
rose most rapidly and industrial prices 
tended to lag behind," 

There is one major difference, how- 
-jvi-r, h.iv-H FWh^r "The nit.«- and mag- 
nitude of chronic Inflation in our 
contemporary world is greater than 
in" the earlier periods And whsJe "the 
conclusion of the fourth wave is not yet 
in sight," Fischer says, "the end can* 
not lie far in the future."* 

CORPORATIONS 

Rfght-to-Work Laws 
Don't Curb Unionizing 

State right-to- work laws, which for- 
bid eornpuLm-iry union membership or 
dues payment*, apparently have little 
effect on the outcome of union certifi- 
rnlion elections This conclusion. 



reached in ^ pa rate studies by two 
management consulting firms* contra 
diets a widespread belief that workers 
in the 20 right-tq-work states Are less 
likely to join unions. 

During the three years from 137? 
through 1979, unions in manufactur- 
ing companies won 39-4 percent of 
elections held Ln right to. work states 
and 40-5 percent of those that were 
held elsewhere, reports A,T. Kearney, 
Ine*. New York. 

The AFL-CIO is not surprised by 
these findings According to Charles 
McDonald, an organizing expert for 
the labor federation: "Over the last 10 
years, union membership in right-to- 
work states has grown almost 2ft per- 
cent, while membership in the other 
state* went up about 5 percent." In nu* 
mvricu] terms, he adds, 11 the growth in 
the right- to~work states equals the 
growth in ail other states/ 1 

Union members are the major bene- 
ficiaries of right-to-work laws, con- 
cludes Woodruff Imberman, president 
of Imberirjun and Do Forest, Inc., Chi- 
cago, whose findings are similar to 
those of the Kearney study. The real 
opposition to such laws "cornea almost 
entirely from union leaders, not union 
members/" he says, 

Reed Larson, president of the Wash- 
ington-based National Right to Work 




Does rapttf population growth trigger long wave* a1 Inflation? 
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Com J ji it tee, says right- to- work laws 
are not intended to influence repr^en- 
tation elections, but rather t+ to place 
the responsibility on union officials of 
having to represent voluntary mem- 
bers." The advantage of these laws for 
employer*, he says, is that they re- 
move from the bargaining table the di- 
visive issue of union security, which is 
"a cause of some of the most bitter, 
most vicious strikes/* 

SMALL BUSINESS 

Fewer Full Reports, 
But Same Headaches 

Small pension plans will have to file 
full financial reports with the federal 
government once every three years in* 
stead of annually, starting next July 

The revision will affect approximate 
ly 650.000 pension and welfare benefit 
plans with lean than 100 participanu 
and is meant to lighten the employer 1 * 
paperwork, The DapHrirriHnL ul r Labor, 
which oversees private pension plans 
ulunu with the Treasury Deparlmenl 
and the Pension Benefit Guarantee 
Corporation, says only a brief registry - 
lion statement need be filed in two out 
of three years. 

Thi* TiniF* chtnwe may turn out to ht- 
lew of a hle^ing than it appears, pen- 
sion cons-ulUnta warn. Says an analyst 
at Hewitt A^ociates, Chicago: "Since a 
hmali firm hat. to ft It- I lie lunger form 
in the third year* all the record-keep 
tng systems have to be in place It's 
just that in some years you'll report 
km ami in other years you'll report 
more." 

SBA Trims Red Tape 
For Federal Bidders 

Starting next month, the Small 
Business Administration will use a 
much-simplified one-page form for par- 
ticipants in the Procurement Automat- 
ed Source System (PASS), which help* 
federal and private sector procure- 
ment officer* find small firms to do 
federal work. About 30 minutes will be 
needed to till out. the self-mailing form, 
which will be available at 100 SBA of 

NATION'S BUSING * MSVEMBER 



fices around the nation, the agency 
says. Bernard Kulik, the SBA's asso- 
ciate administrator for procurement 
assistance, says JJo.fXXJ companies are 
in l fie system, and #J.r.Hjo are projected 
to be added neit year, 

However, the SBA doesn't keep 
track of how many small businesses ac- 
tually pit contracts through PASS in 
the muhibillion-dollar federal market. 
Says tvan C. Elmer, director of the 
U-S, Chamber Center for Small Busi- 
ness; "PASS has been a considerable 
disappointment to some stnaU business 
people. Those in charge say they have 
the problems solved, but something 
isn't working." 

GOVERNMENT 

Surprise: OSHA Has 
New Inspection Rule 

After running afoul of the courts on 
a previous version, the Occupational 
Safety and Health Administration 
again has a rule thai allows Its Inspec- 
tion officers to obtain search warrants 
to enter workplaces without first noti- 
fying employers The new rule, which 
took effect tost month, has yet to be 
challenged 

Back in 1978, the Supreme Court 
ruled that Section 8 of the Oocupatkm- 
nl Safety and Health Act, which autho- 
rized warrant le*s inspections without 
an employer's consent, was unconstitu- 



tional. But, the Court sasd, the ant did 
allow inspection with an employer 4 * 
consent or, lacking that, with a proper 
cnurt warrant, By the agency 

had promulgated u rule permitting 
one-party search warrants- But on ap- 
pellate court found the rule invalid bi> 
cause the agency failed to provide 
public notice ond opportunity for com- 
ment in establishing the rule. 

Last spring. OSHA tried again, A 
rule it issued this time, almost identi- 
cal to the 1978 effort, drew only 130 
comments from the public, mostly un- 
favorable 

While employers who refuse admis- 
sion to an OSHA inspector — only 
about 3 percent do — cannot prevent 
the grant of a warrant to the agency k 
the procedure for getting a warrant af- 
ter being refused admission does give 
the employer time to check wiih an at- 
torney or safety advisers. And iaauancv 
of a warrant is not automatic — the 
agency must show same evident* of n 
Eolation, such at employe complaints 
Still, the agency may obtain the war- 
rant in advance under some circum 
stances, so the possibility at surprise 
inspections remains, 

FTC Decision Due Soon 
On "Cooling-Off" Rule 

The Federal Trade Commission is 
now reviewing the three-day "coolim*- 
off" rule Imposed in 1974 on d oar-to- 
door sales to give customers a chance 
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to reconsider their decisions to buy. 
Two surveys early next year will deter- 
mine many consumers have used 
i he rule and think it necessary and 
what impart The rule has had on the 
direct sales industry. 

Sellers want the FTC to exempt com- 
paniea that offer money -back guaran- 
tees from ihe requirement that two 
copies of the rescission form plus on 
explanation from the salesman accom- 
pany every sales contract over $2o 
made in the home. However, the FTC 
rejected such an exemption in 197S be- 
cause, it said, the guarantees were not 
specific: as to who paid shipping costs, 
how long n refund took to be processed 
or what were grounds for return of an 
item or cancellation of a contract. 

More than a pillion Jbrms have been 
handed out with sales orders and re- 
ceipts since 1974, but onJy a few hun- 
dred have been used to cancel 
purchases or services, the Direct Sell- 
ing Association claims. 

The FTC cannot unilaterally change 
the rule — there would have to be a 
whole new rule-making procedure. 
However, some thought has been given 
to rewriting the 22S- word notice into 
more readable English, and the FTC 
may raise the Boor on purchEiseH for 
which the cooling-olT form is required 
from $25 to $50 or even S75. 

AGRIBUSINESS 

Farmers Support 
Rail Improvements 

Will the U.S. transportation system 
be able to move expeditiously all the 
grain and soybeans — to say nothing of 
coal— that will be produced in record 
volumes over the next few years? 

Two recent studies strongly suggest 
that if the nations transportation sys- 
tem is not improved, there will be a 
marked slowdown in the movement of 
grain and oilseed* destined for foreign 
marketa 

Pioneer Hi- Bred International* Inc., 
of Dos Moines, Iowa, In a study based 
on a poll of 36,000 farmers and 2,000 
grain elevator maniig^r*, found gener- 
al agreement that if the transportation 
system Is placed under additional 

Mriiin the result will be Wer prJi;e* to 
producers and a furl her adverse imbal- 
ance in our trade abroad. 

The Rural Transportation Advisory 
Task Force crested by Congress to 
study the system has recommended, 
among other things, a government- 
backed loan program focused on im- 

IS 



provemenl of the nation's rail lines. 

Fifly-ei^ht percent of the respon- 
dents to the Pioneer poll colled for 
long-term, low interest loans from the 
federal or state governments to help 
Ihe railroads upgrade their main lines. 
Also, 5 3 percen! came- out for a Mo wins; 
railroads to charge higher freight rates 
that would make rebuilding of these 
lines financially attractive But the 
poll revealed strong sentiment jigomMt 
direct federal investment in the rail- 
roads, 

The Pioneer poll showed that the 
problem of moving grain sind Koyhtom-s 
to market lies not only with the deteri- 
orated condition of the railroadB. 
About a third of the respondent* point- 
ed to thf» runduwn condition of country 
roads and bridges, which hamper* the 
muve+nent of farm product* ut;d farm 
mLu:hi:-u?ry 

INTERNATIONAL 

Global Recovery 
Predicted for 1981 

Signs of recovery in the global econo- 
my should begin to show up in 1981. 
says the Bank of America The San 
Francisco hank predicts that, after 
dropping ta 2 percent last year, world 
economic growth will rise to &5 per- 
cent in 1981, 

Rates of economic activity among 
lending notion*, are expected to move 
upward, but not in concert. The 
growth of countries that have per- 
formed well in 1979 and I960, such as 
Japan and Germany, will slow until 
mid* 1981, the bank says, while those 
countries that have recently experi- 
enced economic downturns, such a* 



the United States and the United 
Kingdom, will begin to expand again. 

''Global economic trends are no lon- 
ger dominated by the sheer size of the 
U.5 economy," like report says. "In 
1950, for example, the U.S. accounted 
for 46 percent uf the world gross do- 
mestic product. Today it accounts for 
only 2n percent " 

World trad* should increase about 
IS percent In 198 h somewhat slower 
than the 1980 growth rate of nearly IB 
percent. 

You, Too, Could Be 
A Foreign Agent 

If you aren't careful* you may be- 
come a foreign agent, Reason? The 
Foreign Agent* Registration Act, 
passed In 1938 and last amended in 
IMG, has been getting a lot more at- 
tention hem u we of Billy Carer's Liby- 
an involvement 

The ncrt requires registration of peo- 
ple doing intemolional business that 
involves foreign governments in any 
way. Registration requires that a busi- 
ness list each of its clients, what the 
client docs,, what the business does for 
the client and how much it is paid for 
the service. 

The act is very complicated and sub- 
ject to many different interpretation*, 
warn* Thomas S. Hahn, an attorney 
with the Warttington law linn Irons & 
Sears "If you think It might apply to 
your business, yon should have your 
lawyer check It out/' he says. For ex* 
ample, he say*, if you work for an ud- 
vertismg agency thnl places ods fnr a 
foreign winemaker which is not gov- 
ernment-owned you need not register 
However, if your client asks you to 
look into import regulations (hat 



A small miracle for a small business 
at a small, small price 
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The Monroe Electronic Bookkeeper works 
wonders for your cash flow! 



Your business doesn't have 
to be big to pul the miraculous 
speed, accuracy antf reliability ot 
electronics to work dorng yolk 
bookkeeping No! when you can 
lease a proven miracle worker like 
the Monroe Electronic Bookkeeper 
tor less than $10 a day! 1 

It does accounls njq^vabte 
accounts payable payroll and 
Other bookkeeping chords twice as 
fast as mechanical posting ma- 
chines 1 FfVs limes fasler Iftan hand 
posting) Multiplies slafl productrv- 
ity Puts your statements first In line 
And its a cinch to op-eraie (takes 
only an hour or two lo learn) Uses 
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fkjflf iniiM ctMn'ii-g 01 parti morina !r** 



the same bookkeeping methods 
and often the same forms youre 
new usmg 

Return the coupon -you may be 
surprised how big this small mirac'e 
really is 1 
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might affect him K you are getting close 
to the I i ne and it ja time to gel legal ad- 
vice. 

Violation of the act is a criminal of- 
fense and extends to all officials of an 
organization AUo, there is no statute 
□J linut:ti i cm 50 even if th* ofonfid oc- 
curred 20 y<mrs ago, you could still be 
charged, says Matin 

TRENDS 

Electronics Industry 
May Be Losing Lead 

There's a prospect of bad economic 
weather ahead for the U S electronics, 
industry. liCrording to consultant Jer- 
ry Wflflwrman of Arthur fX Little, Inc., 
che Cambridge Mask, research firm, 

While U.S, manufacturers have seen 
soles soar from about $28 bill ion in 
1970 to more than 580 billion in 1979, 
they have Buffered an erosion in world 
market share from approximately 
peroral 1 to 40 percent. Wassernmn pre- 
dicts 11 continuing decline during the 

The electronics industry today is 
showing some of the characteristics of 
other U.S. industry front-runners 
which have lost market position to for- 
eign, competitors,** he says, 

Therv i: : souifc 1 indication that the 
Japanese are producing better silicon 
chip devices, ac curding to 11 recent 
study by Hewlett-Packard Corpora- 
tion, Palo Alto, Calif 

Wawermon says another problem is 
the U-S eiectronics industry's reluc- 
tance to look beyond domeyLu; mnr- 
ketfi He points out that ''voice 
recognition is one of the hottest tech- 
nologies of the l$B0s h but it was the 
Gorman firm Siemens — not a U.S 
Ann— which acquired the small New 
Jersey coin puny that hod takcin the 
lead in that technology,"* 

Let Your Computers 
Do the Walking . 

The telephone book may be headed 
toward extinction - 

American Ttlt-phom* & Telegraph 
Company is market tilting an elec- 
tronic directory that flashes telephone 
numbers on a small display *creen* 
The screen will produce everything 
from a single residential number to en- 
tire sections of what now appears in 
the yellow pages 

The equipment include a keyboard 
and screen about the size of a small 
standard television set which, sjonff 
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with the telephone,, arc connecU'd tti 
on electronic terminal 

AT&T, in conjunction wtth the New 
York Telephone Company; tested a 
pioneer version of the electronic infor 
matron equipment m some LOO resi- 
dences and business firms in 1979, A 
more sophisticated version will be test- 
ed next yi^ir in the Austin, Texas, area 
by some 700 South western Bel J private 
and business subsunbtrrs. In the Austin 
tests, the regular telephone directory 
and some 100,000 frames of advertis- 
ing and consumer information :w- 
pear in the yellow page? will be stored 
for subscribers 1 use. 

PERSONAL 

Get a Break 
From the Sun? 

Are ymj mi*Mn£ a tux break 7 Nearly 
two years ago, Congress established 
federal Income tax credits to reduce 
the cost of residential and commercial 
solar energy systems, yet only a small 
fraction of Americans are taking ad- 
vantage of the incentives. 

Only 6 million returns claimed ener- 
gy credit* for the 1&7B tax year, and 
only 68,000 were for renewable energy 
sources, such as solar collectors. The 
others were for energy conservation 
measures- 
Last summer, the tax credit for qual- 
ified investments made for residential 
solar, wind and geot hernial devices 
was increased from 30 to 40 percent of 
the first Si 0,000 The refundable busi- 



ness energy investment credit was 
htepped up from 10 to 15 percent for 
equipment that u.^ea solar thermal or 
wind energy to generate electricity or 
to provide healing, cooling Or hot wu- 
ter in a commercial structure. Also, a 
10 to 15 percent nonrefundable trredii 
is allowed for equipment using solar 
energy to provide industrial, agricul- 
tural or commercial process heat. 

Keep Your Distance 
By Remote Control 

If you're one of those executives who 
are as sensitive to uninvited vis Iter* as 
1n unwelcome wiles tiijuras a Califor- 
nia firm hns Just the answer— a push- 
button door closer. 

The latest in office aids com** com- 
plete with a second button For your sec- 
retary who r when spotting Mr 
Unwonted approaching, can discreetly 
close the door and announce that you 
are in conference. 

Marketed through P 5. Accessories, 
Inc. Palm Springs* Calif., and priced 
at around $300. the hydraulic closer 
comes in colors to match any office de- 
cor. The control bun on cun tie placed 
virtually anywhere — telephone, desk, 
credenza or on the floor. 

Edward S. Fulop« president of P. S 
Accessories* says Bales are increasing 
by the month; 300 wire sold last No- 
vember alone. Although the idea has 
bean around for about 25 years — re- 
mote door clowrs are standard equip- 
ment in Jails, for example — Pulop bus 
been marketing the executive door 
closer for just over two years. 




Best investment 
on the Street. 

On Wall Street or in trucks, you want 
the best return on your investment 
The International* COF 4070B is a 
sound investment from purchase 
price to trade*m value- 

litke profitability, A lightweight 
aluminum cab \& standard with the 
COF 407GB. And a lighter weight cab 
tets you haul heavier loads for a 
bigger payback. 

Economy? The COF 4O70B design 
cute fuel costs up to 25V because of 
smooth, unrestricted airflow and a 
drive train and major components 




engineered to save fuel 

The COF 4Q70B also gives your 
driver a safer, more comfortable 
ride. That gives you greater driver 
productivity 

As f of service, your COF 4070B is 
never far from the largest, best- 
trained dealer organization in the 
industry Downtime costs you money. 
International service centers yet you 
back on Ihe road fast. 

Profitability, economy productivity, 
service. They make the International 
COF 407AB the best investment on 
the street, 

' E£ft*rd ofi ji i'tjmpulrr-nliTiuUilpif cumiuumon 
ui an InhimnU&nA] C*'F WTOH with a 2yQ 
ri t ttaiutafti cnijine- ilAtttlatti Uin ATiU iw 
4ii ddWtar atld a COF WWB equipped w\ih 
a 2iJfl H F ectJinim> snifltie rrtdtftl tthfi md 
a\t drflr^tnr 
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We build your kind of Truck. 



Whan she ticket a I Ronald Rsagan md 
George Buih mel with GOP lawmaker* 
at the CaplftoJ early In me carnpstgn* 
Ihere wasn't * hint of the tondslld* 
1hnt would sweep Ihftffi into other* end 
•toct m Republican Senate. 



By Vernon Louviere 

AuKJttN^ttOmi, 'i i' businessman 
probably summed up th* hopes 
i of the entire American busjnsJV 
community when he wid she day alter 
Ronald Reagan's sweeping presiden- 
tial victory: "We've finally got a roan 
who think* like a businessman." 

What G. Ervin Dixon, financial vice 
president of Blue BelL Inc., an apparel 
manufacturer* wag saying ia that bust* 
noes is looking toward a Reagan ad- 
ministration to create a climate in 
which government will work with the 
private enterprise system to restore 
economic strength in this country. 

Embodied in that hope, of course. Is 
rhnL the newly elected President will 
carry out his campaign promises of 
cutting taxes, controlling i n Hat ion t 
g filching government spending; bulum*- 
ing the budget* reining in the regu la- 
tort and generally "getting the 
KuverDJXkunl off our barks. 1 ' 
While no one, least of all Reagan 

22 



himself, thinks that any of this will be 
<-iisy. rhn- new chief esrcutivVs chimcets 
of success have been enhanced by a 
mua&ive philosophical transformation 
of Congress. The Satiate la now under 
largely coniservaUve control, and the 
House has moved closer to the center 
of the political spectrum. 

One of the results of the election, as 
far as Congress is concerned, is that 
the existing coalition of Republicans 
and mofikrmtr^fi-conaerviitive Demo- 
crats has been strengthened- Thta 
should serve to further dissipate an an- 
-i j-m.-- 'ude, which in recent 
Congresses had already started Lo full 
out of favor. 

In almost every survey of business 
lr< Attars immediately after the election 
there was general consensus that Ron- 
ald Reagan had demonstrated he has 
the political strength to implement 
most if not all of his campaign prom- 
isee. The new 97Lh Congress, which 
tu keg office in January, la unquestion- 
ably aware that both the Reagan mar- 
gin of victory and the conservative 
awing in both bouses of Congress could 
only he interpreted as a clear (signal 
from the voters! that they want a 
change in how the government is oper- 
ated 

Reagan's ,f new strategy" for the 




1980s was nowhere more clearly ex* 
pressed than in n campaign apeech last 
September 9 in which he called fort 

* Keening the rate of growth of gov- 
ernment spending at reasonable and 
prudent levels, 

* Reducing personal Income tax 
rutes and accelerating and simplify ing 
depreciation schedules in an orderly, 
systematic way to remove disincen- 
tives to work, savings, investment and 
productivity, 

s Reviewing regulations that affect 
the economy and changing them to en- 
courage economic growth. 

* Establishing a stable* sound and 
predictable monetary policy. 

* Balancing the budget. 

* Restoring confidence by following 
a national economic policy that does 
not change from month to month, 

In that name speech Reagan under- 
scored his long-held belief that many 
of the nations economic, illi are best 
solved by business, not government. 

Emphasizing the need for granting 
faster tax write-offs for depreciation of 
plant and machinery, he said this 
would allow cumpanitts to generate 
more capital internally* permitting 
them to make the investment neces- 
sary to create new Jobs and become 

murr cumpi til.ive jii world mnrkut-s.. 
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The new Fir si Family eavore rh* joy of 
victory, whttrn wee due in large pert 

to Ranald Reagan' a SbiMy Lo capture 
the voles of blue-colter workers, 




He also •emphasized tbut he woe de- 
termined to severely trim back and 
to eliminate those federal regular 
time which ratlin economic growth. 
Id hid wordst 

"CweriUMnt rcpuJoLjuti, like flrt\ 
makes a good servant but a hud mas- 
ter, Iti my administration there should 
and will be a thorough and wyvtematic 
ttfview of the thousands of fedtrra I reg- 
ulations that affect the economy,** 

Deapit* ihe akeptiua, Reagan 1ft co*i + 
vinced that he can cot taxes, at Ght* 
same time that he increases military 
Spending and nudges the federal bud- 
get toward the point of balance. 

With THt Republicans in con- 
trol of the Stihata, Reagan can 
ezpeel tarly coiumtentioa by 
that body of major changes in two law* 
which bueineiis insists have coiilrEbui> 
ed to a stagnated economy. One is the* 
Dnvitf-Bacon Act, which require* pre* 
vailing union wa^es and work rulra in 
all fedorolly supported construction 
project*. Thd other seta the minimum 
wage, which employer* almost unani- 
mously agree has hampered the hiring 
of younger workers, particularly those; 
from minorities- Reagan ha* strongly 
supported business efforts to exact 
these change 

Sen. Jake Gam ihVlfiah i, who is ex- 
pected to become the new chairman of 
the Sonata Banking, Hollaing and Ur* 
ban Affaire Committee, replacing Sen.. 
Willinm Proxmire ilVWis J s says he 
will seek outright renvoi of Davis-Bdr 
can In stimulete the lugging housing 
industry, Reagan most likuty will ask 
for tightening up the ndmm itf ration of 
the taw rather than iti repeal 

Sen. Orrin G Hnfrh <R4jtah» saj* 
one of hie Gnrt acta of bwmeam as the 
new chairman of the Senate Labor and 
Human Resource* Commit tw will be 
to introduce o hill reducing the mini- 
mum wage for younger workers. Un- 
der hui proposal, employers covered by 
the minimum, wage law could hire 
teen-age workers ui 7$ percent nf rhr* 
hourly wage floor for adult workers 



Former Presided Gerald fort) jolFieo: ihe Re^an campaign as the presidential quest moved into th* hornet! retch. 



After & six-month training period or 
after a worker reached the age or 20, 
the full minimum wage would have to 
be paid. The present $3 a 10-an^hoiir 
minimum wage is scheduled by law to 
irKTease to S3. 35 on January 1. 

Another federal law which has been 
anathema to business, and one which 
Reagan has severely criticized, is the 
Occupational Safety and Health Act 
Hatch also will target the Occupation- 
al Safety and Health Administration 
iOSHA/ for curtailment, but that will 
come later. 

For the first time in more years than 
most can remember, the role nl orga- 
nized labor in the affairs of govern- 
ment is on the decline. The election 
results anew tabor has lost clout in the 
Senate In the House, where members 
face elections every two years, liberal 
Democrats know that the price of sup- 
port for pro-union legislation could be 
defeat at th? polls, 

Sttll, one must note, white the 
labor hierarchy, with a few ex- 
ceptions, opposed the election of 
union members broke 
with their union leaders and voted for 
a Republican presidential candidate in 
huge numbers. Union workers, also 
registered their discontent by turning 
out Democrats at every level of govern- 
ment In the wake of the November 
surprise* one union official comment- 
ed "We've been telling our people for 
years to vote their lunch buckets, and. 
by God. this year they did/' Reagan, 
reading this trend, is not likely to 
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alienate the labor vote and, in fact, ts 
expected to encourage continuation of 
a dialogue between business and labor. 

Early in bin administration Reagan 
will move to redirect the nations ener- 
gy program. Unquestionably r he will 
seek to free the energy industry to try 
to find more domestic oil and gas; he 
feels the industry has been held hos- 
tage by nonproductive and burden- 
some government regulations. Nuclear 
energy will now become on acceptable 
alternative to dwindling supplies of 
conventional fuels. 

Sen James A, McClure iR-Edahoj, 
who is one of Reagan's top advisers 
and is scheduled to replace Sen. Henry 
M Jackson CT>Waah.l as chairman of 
the Semite Energy and Natural Re- 
sources Committee, is one of the lead- 
ing advocates of nuclear energy on 
Capitol Hill. With Reagan '& backing, 
McClure ia certain to place nuclear en- 
ergy high on his committee's agenda. 
Prospects also are favorable for tap- 
ping much more of the nation's vast 
coal resources. Coal production has 
been held back by environmental re- 
strictions. And, in keeping with anoth- 
er Reagan campaign pledge, a drive 
wllJ be launched to open more federal 
lands to exploration for oil and gas. 

Environmentalists 1 concerns to the 
contrary, Reagan will not turn the 
clock back on the drive to clean up the 
nation's air and water. Reagan is pre- 
pared, however, to demand that busi- 
ness be given more time and flexibility 
to meet these goals. He will have an 
opportunity to revise a major regula- 



tory statute in this area when the 
Clean Air Act comes up for renewal 
early in 1981 Even environmental ac- 
tivists concede they will have to reas- 
sess their lobbying strategy to 
accommodate the new environmental 
thrust of the Reagan administration, 

In some areas, Reagan will not have 
to watt for Congress to act in order 
to forge ahead with his own plans to 
alter the course of government. He will 
have immense executive powers to 
halt and reverse the expansion of the 
regulatory bureaucracy „ which he has 
persistently accused of stifling the 
economy. 

First and foremost, Ronald Reagan 
is determined to straighten out the 
economy. In his first postelection press 
conference, he said: 11 1 expect to move 
as swiftly as possible. I think it (the 
economy] was the issue of the cam- 
paign I think . t , the American people 
told us with their votes what they 
wanted. M 

The climate for lax relief in Con- 
grets ia considerably Improved since 
the election. In the Senate, Sen. Robert 
J, Dole i R -Khun. i replaces Sen. Russell 
B. Long fl>La.j as chairman of the 
powerful Finance Committee. While 
Long is considered a friend of business 
in many ways> Dole is even more so. 
Dole, like Long, favors substantial tax 
cuts both for business and individuals. 
If liberal Rep, Daniel Ro&tenkowski <l> 
111.) declines the chairmanship of the 
tax- writing House Ways and Means 
Committee, being vacated by the de- 
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Who knows w hat tomorrow's 
of I ice technology will be like? 
Wang Knows 

Because we offer it loday For 
example, our new Integrated Intor 
matron Sy stems a How one person 
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fested Rep. Al Ullman iD-Orei. the job 
will go to Rep. Sain M Gibbonu iD 
FIh X a conservative who. almost alone 
among senior Democrat* in the House, 
has- championed a tax cut this year. 
Rostf nkowgkj is expected to seek ap- 
pointment qj majority whip, the tJuid 
highest poet in the House, which is be- 
ing surrendered by libera] Rep. John 
Rrademas <D-Ind.\ why was beaten in 
the election 

IX^pjio Rffflgan'* long identity with 
the conservative win.K **t the Republi- 
can Party, there is ovary indication 
that his approach to ijoverninent wil! 
be one of moderation rather than jolt* 
chiinffo— =il though, to be surf, he 
has certain conservative positions thai 
will not be conjpromiwd. 

The same can be said of th* new con- 



servative leadership In the Senate, 
Sen. Strom Hiurrnond i.R-S.C.r, who is 
expected to take over the Judiciary 
Committee from S<:n Euitvard Kenne- 
dy >B~Mass.i. says he would like to see 
Reagan appoint both a black and a 
woman to the Supreme Court, if vacan- 
cies occur. Sen. Hatch, who led the 
fight to defeat major union-aupportfid 
tabor Law change* in the 95th Congress 
and now will head the Labor and Hu- 
man Resources Committee* Is not like- 
ly to call for a wholesale rollback of 
labor lows. He will, however, be sym- 
pathetic to changes in these laws advo- 
cated by business. Hatch has even 
agreed to seek Big Labor 1 * views before 
moving to reduce the minimum wage 
for younger workers, 
The new President, although he has 



promised, not U> tamper with Social Se- 
curity. wlLL be compelled to do some- 
thing about the system's growing 
deficit. Some options mentioned by 
Reagan advisers: Raise the age of eligi- 
bility for benefits or change the formu- 
la for calculation of benefit increases 
Business will push to trim Social Secu- 
rity costs and extend mandatory cover- 
age to govern mem employes. 

Legislation dealing with pensions 
will get more attention in the new Con- 
gress, with business enjoy ing name eas- 
ing up uf thr growing regulatory 
burdens* such as the Employe Retire- 
ment Income Security Act < ERISA) 
M my liln^jil-s]xmsored proposals that 
wpuld have posed problems for buai- 
tl^h— i'rum compulsory private pen- 
sion* to mandatory cost-of-living 
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Baker's Dozen 



For the first time in a quarter of a century, thn 
Senate ot ihe United States is controlled by 
The Republican Party. 

Son, Howard Baker (R-TennJ is expected 
to become the majority reader in this new 
Senate and run The show. 

Although the membership of she standing 
commit? e eft wW be about even, the brg prizes 
are the powerful chairmanships. 

Into the catbird aeats. so to speaK will 
move a baker's dozen ol senators No! ufrlil 
the 97lh Congress co-nvonos and officiaity 
forms will ihe nnw starting lineup be firm, but 
from all indications Thjs wilf the roster 



Senate Committees 


Chairmen 


Appropriations 


Mark Hatfield (Ore J 


Budget 


Peta Domenici (N.MJ 


Finance 


Robert Dole (Kan| 


Small Business 


LoweN Weicker {Connj 


Labor 


Omn Hatch (Utah) 


Energy 


James McCluna (Idaho) 


Environment 


Robc-rt SlarforrJ jVt ) 


Banking 


Jake Gam (Utah) 


Commerce 


Robert Packwood (Ore.) 


Judiciary 


Strom Thurmond (S.C) 


Armed Services 


John Towef (Tax.) 


Agriculture 


Jasse Hdms (N.C.) 


Foreign Relations 


Cha/ies Percy (HI) 




Jtue Kfllma 
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ATRUCK SHOULD 
EAT MORE MILES 




With fuel prices rising every lime 
you turn around, it's easy to see how 
a truck can literally gobble up your 
profits as fas! as you make them 
Fortunately, GMC otters some very 
effective ways to help curb a truck's 
appetite for fuel and thereby help save 
you money Consider, rf you will, just 
a few of the fuel-saving devices used 
h our GMC Astro. 

A TRIMMER TRUCK TO HELP CUT 
YOUR COSTS 

We've reduced the weight of our 
1981 GMC Astro by over 200 pounds 
usang things like a new aluminum 
battery box and 3-battery system, a 
cable-operated dutch linkage, weight- 
saving rear cab mounts, and light- 
weight seat risers In fact, in the past 
two years weVe reduced the weight 
of our standard GMC Astro by 675 
pounds Which can mean signrficant 
fuel savings for you. 

SAVINGS OUT OF THIN AfR 

Just pfain air can help save you 
money too. For instance, the variable- 
speed hydraulic Ian operates at full 
speed only when needed So, when 
the fan is free-wheeling, it can save 
you about 5% in horsepower over a 
conventionally designed, engme- 
cooling model 

Another feature which can help 
you save is the available Dragfoiler,* 
tt reduces coaly horsepower drain 
caused by wind resistance In fad at 
55 mph it can cut the drag of your 
ran trailer by 34%, saving you a 
tidy 34 horsepower 

in ryjciilion. Q/f. .r-rsaful line 
of cfiesel engine and transmission 
oombtnafons which can heto cut your 



fuel costs even more Ask your GMC 
deafer about these and all our other 
fuel-saving techniques And about 
buying or leasing a GMC Astro, Ybull 
find that if anybody can show you 
ways to eat more miles and save 
more money he can Wilh a GMC 




Truck? are what we're all about, 






House Speaker Thomas P. O N*HI. Jr. (letl). 
who must deal with • Republics n President 

pension adjustments— will likely be 
shelved. Reagan, however, may em- 
brace one such proposal and run with 
lL This is a proposal fa remove sexual 
dnitity ii* ,i factor in actuarial compu- 
tations Reagan, who has opposed the 
Equal Rights Atnun<irr F ont r might want 
to use this as an sample of how he in- 
tend* to eliminate sex discrimination 
in federal taws 

Congress will battle over unemploy- 
ment compensation, ho? lhere will be 
lens pressure to increase the size and 
duration of jobless benefits As for 
workers 1 compensation* business will 
succeed in blocking integration of fed- 
oral standards into state programs as 
well as halting the inclusion of occupa- 
tional diseases under the coverage. 

National health insurance ia cost 
into limbo, what with labor's precipi- 
touH Tall from grace in Congress and 
Sen. Kennedy a declining influence on 
social legislation, 

Candidate Reagan promised — 
and he almost surely will delav- 
*r— a "thorough and systematic 
review" of ail federal r potations af- 
fecting the economy. More specifically* 
he will demand new rules requiring 
regulator* to spell out the economic 
impact of federal regulation on busi- 
ness and the consumer. Removal of 
some regulations affecting the de- 
pressed automobile industry is practi- 
cal] j a fait accompli. 

The whole concept of government 
regulation face* Reagan shock treat- 
ment Prospects for a M regulatory bud- 
2B 



and Majority Leader Jkm Wright, 
and a Republican Senate. 

get," under which the total costs chut 
regulatory actions impose on business 
in any given year would be severely 
limited, are considered good. Among 
other reforms considered ia one that 
would Hhifl the burden of proof from 
the regulated to the regulator. R^a^an 
adviser Murray Weidenbaurn has sug- 
gested a one-year moratorium on all 
new regulations* 

Although Reagan has backed off 
from earlier threats to abolish both the 
Departments of Education and Energy, 
he is determined to trim their size and 
influence, 

President Carter's defeat and the 
swing of power in the Senate virtually 
assure shelving of many legislative 
measures feared by business. Among 
The** is a bill tu overturn the so-caLU*d 
Illinois Brick decision, which provides 
that an antitrust damage suit can only 
be brought by tin- fir>l purchaser of a 
product or service. Another would im- 
pose criminal penalties on corporate 
officer* for violations committed with- 
out their approval or knowledge Still 
another would perm a the government 
to undi'rwTiLr" The I'xponsM?* '*f hiind- 
picked witnesses called to testify in 
regulatory hearing!* nguinrt buflinwwi 
firms. 

Small business, battered by the ef- 
fects of a *agg-in.g economy, can expect 
some relief from the new administra- 
tion and Congress in the form of lower 
taxes. Relief also will come with the 
lifting of ^ome of the regulntory bur- 
dens shouldered hy small business. 
Son lsrw:\ Weii:kpr 1 H Conn who i-cd 



expected to take over as chairman of 
the Senate Small Business Committee 
from defeated Sen. Gay lord Nelson <D* 
Wis. I, will focus his attention on com- 
morctaj -credit reporting practices, 
privacy of business records and the 
fftdernl surety Lk>clc1 program 

On the House aide. Small Business 
Committee Chairman Neal Smith (D* 
Iowa; may give up this post for the 
chmrmanship of an Appropriation- 
subcommittee, His likely successor is 
either Rep. Parren Mitchell (I>Md.i or 
Re p John LaFalce (D-N^YJ, 

How farm em and agribusiness will 
fare after the Senate musical chair ex- 
ercise ia uncertain at this stage. Arch- 
conservative Sen. Jesse Helms (B-N.CU 
takes over the chairmanship of the Ag 
rkulture Committee, He is expected to 
push for reduced agricultural price 
supports when the Food and Agricul- 
tural Act comes up for renewal in 
IfiSL Kelma p who vigorously gyppoaed 
President Corter'i partial embargo on 
grain sales to Russia, can be expected 
to drastically restrict the food stamp 
program if he has his way. 

America's competitive position in 
world markets is expected to 
. improve. This could come about 
if Congress acts favorably on measures 
which would remove some undesirable 
features in the Foreign Corrupt Prac 
tices Act, atrip away trouble-some sec- 
tions of the an ti boycott laws and 
extend the Domestic International 
Sales Corporation 4 DISC 7 program 
Passage of an export company trading 
net and easing of antitrust restrict iuns 
on overseas ventures ore considered 
likely. 

Next month the guard will change 
in Washington, Thousands of Demo- 
cratic political appointees will be job- 
less, to be replaced by thousands of 
Republican political appointees, Con- 
gressional staff member* will engage 
in musical chairs, home f° r the first 
time in decades. 

When the dust settles, as it always 
does. Washington will go on, but this 
time there is a world of difference for 
business because than is no question 
that this will be a probussnasa Presi- 
dency, a probuftine^ Senate and a 
House grown more conservative end 
less antagonistic to business 

Richard L. Leaner, president or the 
U.S. Chamber of Commerce,, sums It up 
succinctly: f, We are on the threshold of 
a new age of economic progr ess ." □ 
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The Greenbrier: 
Legendary Winter Weekends 
at Get-Away Prices. 





Spend a weekend at The 
Greenbrier, from $67,50 
per person per day, double 
occupancy. Including 
breakfast and dinner daily. 

As il the price and the place wewr\ r 
tempting enough, our Witter UAkiwtmJ 
Packages Indudt?: 3 day* arni 2 ■■-■■\. r •■«! 
JuHurkHis accommodations stattina Friday 
will 3 nut f^nkng wJcornrng reception, -a 
6-ooursc dinner ii^htjy. 0 twarhj brcaktasi 
each rrwmrng, win? lasting, evening 
movies, indoor swtmmsng, afternoon Tea. 
complimentary hore o"oeuvre5 In the Old 
White Cluh during Hoppy Hour. iJnndngto 
Ave music and a tour of the hotel These 
are sonw of the pleasures you torn to 
expect .11 The GreenbTfcr. 

Enej^aseyour ^ijuvirjerit by coming e^Try 
or staying owr Rates br Thursday Of 
Sunder are SF> U-sh -Jimi wwekiml ra?ev If 
you ccune on Thursday you can parttipoiF 
In A futt day* a*±v1ties Friday including a 
fpecial nfteinoon cuSnary dmtonisrratkin 

Each Winter Weekend 
has a special event. 

Choose from on* {or mon?) thai perkily 
suits your taferaft. On Nov 20-23 ftee'ft 
the Alrriixlen Grand Masters "Tennts 
Tburnftmeju Rrwife. Nov 14-16, Jan 16-1S, 
Feb, 20-22 and Mar 13- IS. Win* 
Scmkw^ Dec 5-7 and Feb 6-3 as* Food 
& Wtne Festival* Dec 12-14. Jan. 9-11 and 
Feb. 1 aay Financial Semtoas Dec 

1^21. r^Ornstmas Spw Jarv 22 25, 
Antique (3 night rrihrU Jen. 3(3 Feb 1 and 
Mar. 6-S are our Big Band Weekends. (For 
Big Band Utotends rbfflfi ban additional 
rh.irg*! br a Bet-rnkpwn denner dance) 
Rrfi. 13-16, Washington's Birthdcu Inquire 
about Thanksgiving and Chrisln^Nrw 

*S«rvtoe charge and tax not Included 
fifties Increase $5 daily In Nsuember and 
March Four or mow couple* making 
reservations loyether receive a 
comptrrertaiy parlor « jiunOabk' on a 
bS-come ftttfl '&L'iMsl basis, for 
reservations call tol-tW 1800) 624-6070. in 
WV (304) 5364110, Or sen your trwi *jmt 



The 1981 Greenbrier 
Cooking School: 

Frvi? days with Julie Dannebaum and The 
Greenbrier cutnary staff 3s an education in 
tempting tastes you vyotVi target Come 
Sunday thnau^ Friday, Jan. 13 16, 25-30, 
F*b. S-I3, JS-2U, of Mar 1-6. 8-13, 1^2C 
Tuiiiuii kn C>..kjii.,j Sdh.oL H $225 and 
Includes Isetui^d^cfnsfoBJxjn and 
dtscusaon rtf hnrrt d'oeuvrps ihimigh 
deserts br gatherings targe and small. 
AocamirHxtalioq^rrom J62.50 1, r> ' r |Vr>.i'i 
per day, double occupaiTcy including 
breakfast and dinner datiu. so bring your 
spouse, Wrrte or eal! June i^Du tar 
rrrbnTtttiort and reservatknis. irmludirig a 
ipedat "Crash Count 14, 

Plus the pleasures that have 
earned us Five Stars and 
Five Diamonds every year. 

Mobil Trcwd Guide and AAA hew? avaarded 
us their highest honors far all thai te Trw 
Greenbriet There -s a wealth of sparti 
avotfable rndudlng: platform iimnis or 
Indoor lennta, loc skating trap and *keet 
shooting bowling, iiurseback riding. ndoor 
dimming Carriage or sleigh rides; goV or 
cnjss-tountry skriaiy as wwattwr dictates. 
Hiking, >og9ing l and Just unwtadJnij at the 
Spa ipwith r^neraJ baths, massatjes. cjt stmn i 
and sauna bathi 

Located Jttst off Interstate 64, rasy tn 
ruich by car- Dairy iwTnstop \m* usa 
l^ednioni fnofn Atlanta arul NYC, direct 
FUyhts from Washington and connecting 
Ibghl* fmm o(h*tr crrte* Id the Greenbrier 
Ueiley Ajipon \2 ntJnutt«i auAay. 
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The legend continues. 








"The Karankawas were 
pretty good housekeepers. 

They didn't believe in 
upsetting the environment- 
and neither do we." 

Bob Co fa Waste Control Techrnaan r Oyster Cre&k Dtvtsion, Dow Chemical USA 



Karankawa Indian relics are Bob Coles hobby 
But these early Texans left little behind for future 
generations to fuss ever. Today; using advanced 
technology. Dow applies the same thinking to 
waste control 

"At Dow, we're always working 
to improve our performance 
in the environmental area;' 
says Bob Cole, "and 
technology is a big 
part of it Today at the 
Creek r for example, 
wa do not bury the 
process waste from our 
vinyl plant. We burn it- 




all of it At 2,500 degrees Fahrenheit! 
'On m typical day, we incinerate over fifty tons of 
chemical waste, and recover more than a half- 
million Btu s in usable process heat Thai helps 
reduce our need for other f uefs 
' J To avoid polluting the atmosphere, we chemically 
scrub and clean the stack gases. What few pol- 
lutants do escape to the air measure well within 
regulatory limits 

"When we're done housekeeping, the exhaust gases 

are no longer a threat to air quality— being mostly 

harmless carbon dioxide and water 
"Like the ancient Karankawas who once roamed 

these parts, Dow people believe in leavin* this land 

pretty much the way they found rtV 
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common uncommon 
sense chemistry 



Send lor an informative 22 pftgft 
brochure. "A Challenge to FeaC 
Dow Chemtc&i USA 
Dvpartm^nr M 2020 

Dow C*?nt*vr Midland, 
Michigan 48640 



If you spent a lifetime in a monastery 
you'd be very good, too. 



Juif ahead nf rbr old Ropr-M.iki i\ < iah- in 
Oppmbrim on the Rhine , ► below the quarry 
on the tild road to Main/.. . . he* I he famuli* 
moruik-ry known jj Marwrnn. Built by King 
Ludwig the Innocent over eleven centuries 
ago. it is the home of the iiKornpaiabli; Manacion 
Verv Special Brandy. 

Such nch tradition and experience give 
Mriri.irron a Arnnoth. mil lure lasle I rut is tnm\ 



rare m .1 brandy, and an equally rare full-lxidied 
character. 

Throwgii the years, Mariacron has become 
a best celling brandy in Europe, Now at last 
America, c an .shan* tins rare teule 
from King Ludwig 1 *. uu dun uUihle monaster jt 

MariaciDn 
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Forming A Corporation 

Not Just For The Wealthy 

With a small, one-person business, the advantages can be tremendous! 



Maybe you think farming your own corpo- 
ration L-b ]u%[ for she rich. M*in> fitMipfr' He 
tieve thai. But it's just nut true Ncar'v all 
wealthy people own corporations But any- 
one can form one at surpnwngly tow cost. 

Thanks to a revolutionary new method, 
you Can set up yew awn corporal inn without 
expensive lawyers, all by majj and wiLhour 
ever leaving home And it's IflQft safe, cthi- 
. ..I and tcgaE 

Your own vmjJI corporal inn it our coun- 
try's nufiihcr one wa) to finuiLial \uccc** 
This year the ER5 tciJ.s U* there wit] he ji lca_st 
5.000 new,. FniSHoriaiirc-s Over 9?*v' of I hem 
budi their fortunes through a privately owned 
a^rponatjon Therefore, a vucceufuJ, pn 
vale ly owned corporation represents ihe best 
of ihe American Dnram. 

And you don't need a big stall or bi£ 

Most corporal jems are luned with tutte or 
no capital, and with only one cmplosreHhe 
owner 

A business revolution hx> occurred In re- 
L-cn1 ji-jrt Ne*ir(y half i milium people have 
already been helped in forminis sjiiatl cotpci- 
ral ions with the aid of i it mailable book . It's 
called: To Form Your Own Corporation 
Without A LttHyrr F&r Undtr $}G h> Ted 
Nicholas. h's now in its fully revise*! and 
ItfHtptod I2rh edition And no* you can pee 
your own personal copy to e x amine ■ w i thnut 
risk - to learn ho* a corporation applies to y™ 
;md how ytiu can reap manimum benefit*. 

Mosl men ;ind women who have used Hie 
incorporation; \\ stem out] toed in rhe book arc 
simple onc-perwin bu.*incAs operations 
Thtrvr bustnc»set wr re often on i* part- 

time basis by people ri^hr in their own homes 
You'll save from $300 to over 12*000 in 
unnecessary legal fees by the do-it-yourself 
simplified m-i-Jhnd Tear-out forms are n^rir 
in the book: certificate of incorporation, mi- 
nuto, by -taw*, everything you notd And 
you can complete ihe form.% m I™ than five 
minutes! 

You too can sLatt your smaJI bustftttu 

\ orpot ation ir* - 4 n Lf %fiji/c tiiTW *fllfc V, i - 
your prcsenr job Arwither potability is ihat 
you may be ahle to turn your present job into a 
corporAln'h mI v-ijt own And you'll he 
shown exactly how to do ihis 

Your own corporation givei you personal 
protection Your pcrsonaf I [ability wiJJ be 
limited just to w hat you put in the eorporatlort 

Ush? 11 Your liumc, tufrtrfurr cats, and per 
son a I cash iiTL" nit protected >n1 he event of any 
buMness disaster 

You'll vrc how to begin with little or no 



kapstal :erv> capital, u you juriet 

All you need tv a rnarkeubte kfca. product 
or *erviec. Then piMenJEal fiH-huiSdmc 
real wealth ts enormous Ted Nicholas' re> 
markahk hc»nk will help trigger many ne^ 
Ideas 

Your own corporation can be u*ed #s 3 
per«won^ 1 1 h ■ I [opain jJE r>]v\of legiTimaie u« 
dctluietions. ft will become the ultimate Jot 
ihefter for you For example, a new cjj par 
chue or tease ts lax deductible ovct the hfeof 
the cur. So are gasoline expense* and repain 
Tttc -iatne nocv for other equipment u.*cd m 
your bustatCH. There are hundrttts of legal 
r,n dedU4:[ion^ 

If you have an office ai honic , you ^an pay 
Tent 10 yourwJf and cei tax deductions fot 
doing so 

You may eboosc to set up a lucrative pen 
Mon and prLil'rt-'shajjn^ rUn *?!h yourbclt a% 
the main bcocfHziary. You c*n jiain far great- 
er benefits than unincorporated people do. 

As an owner of a ciM-poration, you'] J have 
plenty of company Over _V> r 000 riew ones 
are formed each and every month Ninety- 
cij?ht pet cent of them ire sunafl busmeaui, 
oActt just one individual working (nirn hswe. 

We h^c in 2. bod therein 1fvc corpur ;leic mi i-, 
kinp. f:vi?n the covernment recognizes tfus 
To encourage vmall business eapanskm, the 

ta^ on vm.ill uorThirjIion^ wj% icceMls rt- 
dm rtl rn onJy 1 of up to the first £25,000 
in imoine And ihj-. 1% uftrr all the la.-, ik-dyc 
tiofts have been taken. 

As attractive as it is. itieorpiiraiioo \\ not 

Head it and Reviewer Comment* 
iiIhjuI this rerturkahte book: 

" 'Wntiitt haw drwfrfilfnm tncorprmit- 
tn$ if we hiid to use norma/ route* anrf 

r.Kprnsex. " 

Mkhaelt. Bate 
[ndependent C arpet* of America, loc. 

Rocbr^lcr. NY 

"Tkti hook fucr+edi. .bewwjif tffilh a rtat 

Pohltshrr s WeHtly 

"Anyone thinking *j/ mutptmtmx. thntiJ 
not liiftans rnjt»ri 

Sat rsmr nto Bee 

"t*¥rem*ti*y*p*#d, eglaem ■ v ami im " 
Rrflter Heardwood 
rpock^at tnvestmrnts,, trsr r 
France 



C1120 



for everyone and may not be Uw you How- 
ever, the book will help you decide [fit would 
be advantarteous for you now or perttap* La- 
icr Alt Iht" advantages arul diuilv-inru^es .irr 
reviewed tf you decide to int-otpcr-Ue. n :a.n 
be done by mail within 4ft hours You new 
have to leave the privacy of your home. 

The author started hi* business wtthoul any 
capital ar the age of 22 Without credtl m 
expefience , he raised i% .(KHJ \o be^Ln a con- 
I^L-riiNnLiry busim^> From l?inE stanmg piiinl 
grevv a chain of 3Qttorei Al the age of 2^. he 
Ml selected as one of the oui island int hu\j- 
riesMiicn in ihe natmn This resulted in an 
invitation to the While Mount To meet the 
PrcsidcTtf 

Kc wrote the bool Ho* T<r Form Your 
Own Corporation Without A Lmyer For Un- 
der I3p bec^kive he Iclr irmrty mfire people 
ctxikl become corporate presidents oi therr 
own companies Toe book has oecorne the 
LarfesT single source of new i:orpnrationi in 
Amerrca. 

Jubt pktunc yi.njr>elf preskknt of ) out own 
ci.^rpoffliion The book gives >i iti 1 he mfi irnui 
fKin you need to mate your deu-oon 

As a banu\ for ordering rhc UxA, now, 
we'll !H*nd you ahvilutefy free a portfolio of 
valuabk information It 1 called " The In 
come Plan." and norrnaJly setU Tor S9,95. It 
describe v u uniqLM: plan thar sbihU.-> u.iu Jiuw 10 
convert most any job tmo your own corpora 
(kw You'll increase your tike home pas by 
up to 40% without an inctease in \alaiv lji 
even changing jpbs in many cases. 

If you are an employer, leaj-n N?w ro op- 
erate your busincAt wtth iraiependeot con 
ti acton rather than employees. This mean% 
chat vxhj'II have no payroll records or with- 
holding taxes hi worry about And you'll he 
complying *rth all tRS guideline* 1 Hie In- 
come Plan'' includes form.s, example* and 
sampre letter agreements 10 make 11 possible 

\i puhlm-hcR . we cuiitkintcc >our purcha»: 
in the laircsl way known It you Tee] the h%ik 
is riot all that we've described, return u un- 
damaited within tw-o week^ and we'll pnxnph 
ly and courteous Jy refund, your money tf yi m 
should deckle to return tl. you may keep me 
toons* "*The Income Plan " . for your troubk 

To grt yesurcopy . write the wtirds "Totpa- 
r^rkm Bwk and Bonus" on a pljun sheet of 
piipcr, :ihmc w ith your name and addre^ 
Enclose a cbeck Ot nxkwy onkt for S?4 95 
There a no saks tax on your order and your 
purchase price is tax deduct ibre Mail your 
order lo Enterprise Publishing, Inc , t>c|H 
NB OYC 1 T2.^ Market Street, Wilmington. 
DelawajT |980| 



The Soviets 
Watch For 
A Trade Thaw 

By Bob Aaron 
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go on certain advanced-technology 
shipments bound for Russia, Also, 
sales to the Soviets of milt tons of tons 
of com. wheat, and soybeans and soy 
bean meal ware suspended 

Moscow is testy about such actions, 
but Soviet officials say they are far 
more concerned about what happens 
to the stalled strategic amis limitation 
treaty— SALT U Following the inva- 
sion of Afghan isuin, President Carter 
asked the Senate to put 
off debate on the treaty, 
which he and Brezhnev 
had signed lest year. 
President-elect Reagnn, 
fearing loss of U.S. mili* 
tary superiority* has 
pledged to scrap the 
treaty and seek to rene- 
gotiate it_ 

The Soviets have in- 
sisted there can be no 
renegotiation— that the 
Senate must ratify it as 
signed SALT n, aay So- 
viet officials. Is the real 
litmus test of U.S -Sovi- 
et relations 

"We can do without 
trading with each oth- 
er/" says tough -talking 
Oleg Tishniko< chief of 
the Soviet Foreign 
Trade Ministry's North 
American Section. 
"Trade is an important 
factor in strengthening 
pence, but foreign trade 
is not decisive to the 
Eross national products 
of either the Ew or the 
Soviet Union. Trade 
makes up about 10 per* 
cent ofewhGNP/' 

Bagrat Aruliunov, 
deputy chief of the In* 
formation department 
at the L S S R Ch timber 
of Commerce and Indus- 
try, argues that "this pe- 
riod proves that the So- 
viet Union can exist without U.S. 
technology We have good reSatirjrLH 
with American firms, but we also have 
very £ood cooperation with France, [■ ■ 
sly, the Federal Republic of Germany 
und Japan. Many times, these coun- 
tries are ahead of the United States in 
terms of tnide volume und U-chnolo* 

Uik sales to Moscow of manufac- 
tured goods incorporating advanced 
technology— such as computers and 
oil-drilling equipment— ranged from 
S150 million to 5216 million a year be* 

32 



tween 1975 and 1979. the U.S. Corn* 
merce Department says 

Tiahniko explains that bilateral 
business last year amounted to about 
(2.8 billion. "We were hoping to get 
more trade or to keep il about the 
same this year." he admits, "but in 
1&80 trade will be cut tn half to aboot 
81.5 billion." The cut is due to White 
House trade curbs. 

The Soviet Union's GNP grew at a 
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Soviel economic falling* Irk PresJdfent Leonid Broihnsv.. 



7.3 percent clip just LO years ago, but 
plummeted lo a 0.7 percent rule last 
year, the CIA estimates The Soviet 
economy slowed to a crawl in 1979-79. 
registering an averse annual growth 
rate of 2,1 percent— the lowest for any 
two-year period since World War II. 

The slowdown— after 25 years of 
substantial growth fueled oy large 
amounts af capital and la*Kjr— \x cred- 
ited to a leveling off of oil production. a 
decline in coal output tin increase in 
raw-material prices and a tailing ofl of 
investment gruwth. 



"At the end of the 1960s, the Soviets 
decided to solve the growth -rate prob- 
lem with technology/' explains Penelo- 
pe HnrtLand-Thunberg^ director of eco- 
nomic research at Georgetown 
University's Center For Strategic and 
International Studies. "The solution to 
the technology problem was to get it 
from the West, which is cheaper for 
the Soviets than undertaking a major 
research and development program of 
their own " 

Alexander Beltchuk. 
a top official of the Sovi- 
et Institute of World 
Economy and Interna- 
tional Relations, says 
that during the early 
1970s about 7.fi percent 
of the equipment in- 
stalled in the Soviet 
Union came from West- 
ern nations and roughly 
an equal amount was 
imported from the com- 
munist nations of East- 
ern Europe. 

These imports, while 
not overwhelming were 
concentrated in key in- 
dustries, Beltchuk says fc 
including automobiles, 
metallurgy, chemicals, 
oil and natural gas. One 
third of all pipes used in 
the oil and gas industry 
at that time were im- 
ported, he explains, 

\u the aftermath of 
President Nixon's 1972 
summit meeting in Mos- 
cow, Soviet and Ameri- 
can negotiators worked 
out a trade agreement 
tn five months of hag 
gling. The pact's provi- 
sions principally dealt 
with the granting of 
n und t&cri minatory tariff 
t rea t m e n t — most-fa- 
vored nation trading 
status— by both sides, 
safeguardi against market disruption 
and threats to national security, the 
setting up of Commercial offices in 
Muscuw and Washing on. and arbitra- 
tion of business disputes. 

In December. 1974, Congress adopt- 
ed an amendment to the trade pact, 
known as the Jarkaon-Viinik heth'^I 
ment H which effectively made most-fa 
vured -nation si lit us for communist 
countries contingent on their etnigra- 
tlon policies. MFN status alio wast 
made a prerequisite for access by such 
countries to 0.3. government trade 
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Now you can buy us 
and forget us. 




You'll probably never meet a Casio customer engineer, 

Because our whole new line of cash registers is so reliable, IMP^!^ I 

that we can call them maintenance free. j *j fc * 

If you're a smaller store owner, Casio has basic cash w ^ n^~"^^^^^ 
registers for very basic low prices. As your business l^^^^i \ 
grows, we have cash registers to match, Some of our ^L^—^J ^HH^B9k 
models feature tunc management control, with an JEBBfll il 
hourly breakdown of transactions (2102-ER and above). p^^" 
This lets you know when you're doing the most busi- 
ness, so you can hire the most people. ^ 

Other models (3105-ER and above) have a printout • a ^_ J 

for each individual transaction on the customer i~— j ^^^JL 

receipt and journal tape. It's like having your own l^^^ ^^"^^1 

bookkeeper. They also have an automatic date setting, ^JT^^-^^ 
programmed (or leap years, and automatic tax com py- I 

tat ion with matching look-up tax tables. ^H^^^B La . W^^^K 

Of course, no matter how complicated or basic the ■flfltt! 
Casio cash register is, they all have one thing in com- <^—*m m ^ m * mm ^ E^SHSEBG 

mon; they're maintenance free. 
Which maizes them very memorable. 1 
And very forgettable , 0 

AT CASIO, MIRACLES NEVER CEASE. 



Othcm M^fnjj.p EhviHiar EB#ru1k*# *Jtru* B G«<4tt*t ft***. fTiWhaM. N I 9700§4iOJI \Tl ?«M Aurhnnrod i4n»pi* C**m. In* . Fau1i*I4. N | . r 



■ T^H . Aefam lm D nm *% km Cp. , *(j*nl* . tot* muni 6< 



M*chim** Mir^*-fJtj[« Winn 



ichmp. cl 



East Meets West 

A Chevrolet Guuro wu recently 
spotted parked outside ■ Moscow 
restaurant featuring the cuisine of 
Soviet Georgia. Georgian have a 
reputation in Russia for being 
wheeler-dealers. 

While American car* are rarely 
seen in Moscow's traffic, other 
Western product* often slip into 
the Soviet economy. 

Booths that sell Pepsi-Cola are 
fm many Moscow streets, Smokers 
frequently light up American ciga- 
rettes. Foreigners— ^ncouraiptd to 
spend their dollars, mark* and yen 
in special stores stocked with 
hard-to-get products— buy U.S. 
brands for Soviet friends. Price: 
? 15 a Carton, 

Homeward bound Soviet offo 
rifliji routinely tote stereo equip- 
ment At a Washmifton airport 
recently, one had a shopping bag 
from which a Monopoly game pro- 
truded. 



credits. The amendment was passed in 
retaliation for a Soviet regulation levy- 
ing a substantial education tax on emi- 
grants—a move largely aimed at ha- 
rassing Jews wishing to leave the 
Soviet Union, Congress also placed 8 
$300 million cap on additional UJS. Ex* 
port-Import Bank credits to the 
USSR, while curbing or banning Ex- 
unbank financing for Soviet energy 
projects. 

If MFN had been given to Moscow. 
Soviet goods could have entered the 
US. market at lower tariff rates. Don- 
aid M Kendall, chairman and chief ex- 
ecutive officer of PepsiCo and a former 
U S. cochamnan of the US U.S.S.R. 
Trade and Economic Council, has 
pointed out that the lack of MFN in- 
creased duties on Soviet goods any- 
where from 23 percent on machine 
tools to 78 percent on liquor, 

Shortly after Congress adopted the 
Jackson Vanik amendment, the Krem- 
lin scuttled the trade agreement, 
charging that the U.S. was meddling 
La Soviet domestic politics. "The U.S. 
government tried to influence develop- 
ment of the internal structure of the 
Soviet Union, an unacceptable condi- 
tion to put on a great country/' asserts 



Georgy Skorov, deputy director of the 
Soviet Institute of U-S and Canadian 
Studies. The institute is headed by 
Georgy Arhatov, the Kremlin's lop ex- 
pert on American affairs and an influ- 
ential adviser to Brezhnev and Foreign 
Minister Andrei GrOmyko. 

Despite the lack of a commercial 
agreement . t rade between 
Washington and Moscow 
climbed from a meager {191 million in 
1970 to a record S2.fi billion in 1978. 
But American sales to Moscow that 
year still represented only 1,3 percent 
of total U.S. exports, while U.S. pur- 
chases from the Soviet Union — princi- 
pally, refined metals, ores and fuels- 
amounted to just 0.16 percent of total 
American Imports Moscow's business 
dealings with the United States 
amounted to only 2,5 percent of its for- 
eign trade. 

The United States was the leading 
Western exporter to the Kremlin in 
1973 and 1976, according to Soviet sta- 
tistics, hut in other years logged be- 
hind West Germany and Japan. 

VS. farm exports to Moscow have 
played an important role in Soviet agri- 
culture—a chronically troubled portion 



Thais a Butler building?' 



Duller made ihc *y*Lcm ihiit 
made I hi* plant povtrblc, 

And Butler systems can m.Lkr 
ilu- friiildmji him a Hint rtmsibic. 

They nfler design 
flexibility. So a Sutler hut [ding 
1 1 1 he [j>(c.-[uL jnii drjmjtiL 
as any building. 



Ycl + it will also give you all 
the irnpnriiint rime and mone> 

Ti* \vurn more -ihour 

ejKf0-nYin| Him let building*, 
call I he litciil independent 
cunlrjcUir ^Im can build une 
for you See "'Butler Mlg. i t* 



Builder" in I he While Rapes. 
Or wnic H tiller Mfg. Co.. 
Dept. Ml 7. BMA Tower. 

Klim^li^ i w\. vi i k m i j i. 
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of the U S S R,'* economy. VR grain 
sale* to the Kremlin Accounted for 68 
percent ofaJJ American export* to the 
Soviet Union between 1972 and 1978. 
Katf of all Soviet gmm imports dnnnc. 
most of the lyTi ciime from U.S. farms, 
boosting agriculturist trade between the 
two countries from $31 million in 1971 
to u record $1.7 billion set vim years lat- 
er. The farm trade was spurred by poor 

Si.vu't bin. 1 WIS. 

A five-year p ruin -6*1*8 utfreemenl 
was negotiated between the Soviet 
Union and the United Slates in 1975. 
committing Moscow to annual cash 
purchases of a minimum of 6 million 
tons of American wheat and cum at 
prevailing market prices— a deal now 
m limbo because of American reaction 
to the invasion of Afghanistan. 

M America hoj disrupted our trade* 
but wr haven't n'tHliacvd," ih& Soviet 
Foreign Trade Mintfltry'fl Ttahniko a* 
miri.< "Wt- didn't wan: m ^.:ir^ lvitie 
the U.S. responsibility for worsening 
If .S. -Soviet relation* We didn'i wjmt 
To undermine our reputation afl a good 
trader Thin position Is valued." 

U.S.-Soviet trade has jtol been a one- 
wjiy fitrwt, hut the traffic has been faf 
heavier from W*ai to Bfttt American 
exports to the Soviet Union totaled 
billion between 1372 and 197H, 
while Soviet experts to the US Ifflfft 
valued at Sift billion. 

"LnrgtMieale projects developed on a 
long-term basis — projects of common 
interest lo the U.S and the U S SR- 
fcre thfi type, of trade that w« are inter- 
ested in.** Arutiunov of the U S S R. 
Chamber of Commerce and Industry 
says. "We define long-term agreements 
as five to 1Q yeam The Soviet side la 
ready to develop them." 

IT'S, firms negotiated several equip- 
ment contracts with the Soviet Union 
beiwet-n 1972 sind 19715 covering, for 
example, SiHSU million in wiJtHi for mi 
assembly line nt a truck factory. 136 
million for an iron-ore facility, &2() mil- 
lion for ammonia plants. $25 million 
for a baby-form ulo complex and 5148 
million for a drill-bit factory 

TlsTJFVTNi; before the Senate 
Banking Committee in October, 
1976, C William Verity, Jr., 
board chairman of Arm co Inc. and co- 
chairman of the Uis.-U8.SR, Trade 
and Economic Council, outlined a list 
of 2a project* that U,& and Soviet busi- 
ness people were considering: Verity, 
who iii the current chairman of the 
board of the US. Chamber of Com- 
inc-Tce, noted the number of johe the 
projects would creak- in I hf U.S mid 



the projects* impact on capital forma- 
tion, i ra Amerkii and th.L- U.S. baliinc*.- 
of payment*- The projects ranged from 
coTJsUuction of ft Soviet factory that 
manufactures 3 million pairs of jeans 
annum My to modern nf a Soviet 

automobile plant- 
Now that a hold hm been placed on 
many such projects, Tishnika nays: 
"U-S -Soviet trade, is characterised by 
unevenness — ups and downs. The rea- 
son is that the American aide looks nt 
trade as an instrument of political 



pressure. It presumes that trade with 
the U5_S.R. is more important lo ihv 
U S S R than the U.S." 

Arutiunov sums up the situation 
this way: "In 197fi and 1976. thousands 
of American business people visited 
the Soviet Uninti, and thare was a lot 
of intend in devi«kinin£ tradi-. 

"Now we have fewer visitors. The 
U£, simied contracts, but export Ik 
censes were not given. American firms 
□ re luL-iiu: into rest in trade, ft is too 
bad ■ □ 



The Soviet Economy: Slower Growth 



A Centred Intelligence Atfency anal* 
vsis of ihtt Soviet economy, complex 
ed at midyear, shows these trends 

* Industrial growth is expected to 
improve slightly this year, com- 
pared to the record low uf 2.2 per 
cent posted in 1979, but to be a long 
way from the 6 percent yearly rale 
chalked up in 1971-75 The rate in 
unlikely lo exceed 3 percent be- 
cause of reduced energy growth, 
failure to faring new capacity on 
stream , shortages in domestic steel 
supplies and railroad bottlenecks 

* Growth in energy production 
lust year fell to 3,4 percent after 
more than a decade of 5 percent nn 
uual rates. Oil prod net ion thia year 
is expected to hover around 12 1 
million barrels a day— down from 
the original target of 12,4 mil Lion to 
12.8 million barrels. Coal output of 
125 million tone in forecast for the 
year, rather than th* 745 nil I lion - 
ton target. Output of natural gas 
no en j id beat the Soviet gtwit nnd 
ce«d last yenr'fl prod art ion by 7 per- 
cent 

Investmenti in oiL jraa and coal 
increased more than 50 percent in 
1378. "Despite these actionV 1 the 
CLA says, "we believe the downward 
spiral in the jrrnwfti of energy pro- 
duction will continued 

* Machinery p rod Oct ion, lone; the 
fajtU^H growing pjirt of the uaJufitri' 
ai iect«r. has kt>pl its rank, but lib 
growth ha* dipped b*»Sow 6 percent 
for the first time in a. decade. 

* The usually fa«t -growing ehem- 
icalfl industry expanded at less than 
a 1 percent pace in 1378 and 1979 
after averaging a" annual 9 percent 
rate between 1971-7x f j, Fertiliser 
production, vital io th* Soviets" 
troubled farm sector, fell ID million 



tons below the target for ia±U yfur 

■ A labor crunch it on the hori- 
zon for tb* Soviau* in the mid -1980a. 
The labor force ha* increased less 
than 1 percent a year Ninee the 1370 
Soviet census 

■ Capital cants arc climbing 
-ir.'ntiK J* raw malerjals become 
more acarei? tind more difficult to 
extract. The CIA reports a Soviet of- 
ficial as saying thai expenditure* 
needed to produce » Uin <*f petro- 
leum have mcreaded 150 percpnt 
Rtnce 1966 

While the Soviet economy is trou- 
bled, tin gain* in the 63 years hi nee 
the Bolshevik revolution cannot be 
disputed, Twenty -five, years njgo. as 
the Soviets completed, rebuilding an 
economy that was ravaged by World 
War II— a war that cost 20 million 
Soviet Uvea — their gross national 
product was juat 40 percent of 
America Y Ten ytars later, it had 
climbed to 50 percent, and by 1977 
it had reached 60 percent. 

Moat of the Soviet gains have 
been in the areas of defense and 
new fixed investments, rather than 
in consumer good* By IB77 P Soviet 
consumers had reached a living 
y Tandy n J only 36 percent of that en 
Joyed by their U-S, counterparts. 

Soviet outlay* for anvey intent » de 
fenfce and space research have over- 
taken America"*. A report on llu- 
Soviet economy, published by Con- 
^re££" Joint Economir; Com mitten. 
&ays: lnvL*tmcnt in the U S.S.R 
vv.l.- |B percent of the U.S, level jn 
and U6 percent in 1^77 
Trends in defense spending are 
equally alrikintf Between 1965 and 
1^77, Soviet defenbe ouil^iysi in- 
created aa a aham of U S Rniinding 
from 72 percral to 137 percent " 



Is your small business 
having a big problem with 
incoming calls? 



You need the Com Key system. 




The Com Key system 
helps manage incoming 
calls more efficiently. 

Only frornBelL 



1 1 you i s.irT;iritHJs,it KSsi>li:K i]!^ 
a lii vi breakdown, it could be the 
foul I of your cf nnmunicrtians system. 

Too much cnmmunicatian. Not 



4 i tried to reach you, 
but..." 

Symptom #t fturuffice 
to lunch and your business griea with 
1 1 Ir-win^ ptvjues unai (ended wirf 
clients unable to reach you, 

Very unprofitable. 

With tlx- Com Key 1 416 system 
by ttbstern Electric, you can control 
which phones riny on which lines, 
to ensure coverage during lunch 
breaks. It's called flexible riryjing- 

11 He's on another line . . 

Symptom #2: Clients are put 
cmi hold indefinitely Ix-cau w witr 
line is busy. 

Very frustrating. 

With the Com Key system, 
your secretary can inform ym 
discreetly civer the interim [kit 
asecwwicziN is < hi tin ■ liru\ Withe ml 
i'l-cii mNuTuptusj; yenar revn^rfttikm. 

"I was put en hold 
forever.* 

Symptom W'l: AclK?ut calls, but 
tk» one can find the person being 
called. While [In- html ^hi-.uii, ih. 
client k left cooliny hi* fowls. 



Very irritating 

With tin.* Com Key systems 
^«iii^ffpti<m p amtioe m virtually 
an> part < if t he < iffice can be located 
within seconds. 

There's more to the 
Com Key system. 

WA* 1 described just a few 
of the ways the Com Key system 
am ht'lp n srn;dl business with r\vr* 
i 1 1 iur phone lines cor nnwiieate 
betas 

There s even mote to the 
Com Key system. Like Conference 
calling? Mu&frun hold, liven a 
personal Us*- muImxIv else can 
use to nnikv suit important calls 
jJwnys gvl trough fcb >^u. 

Call your local IJell System 
company today for detail*. 

Aiid start avoiding those big 
breakdowns, 

The Com Key system 

by Western Electric 
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THE SMALL BUSINESS QUEST FOR RELIEF 



IVs Taxes' Turn 



Tax RELIEF vviM cop the small 
business agenda on Capitol Mill 
when the 97th Congress con- 
venes next month. 

Several deregulation measures that 
benefited Email business were pushed 
through Congress in 1980* but Con- 
gress shied away from pre-election tax 
relief- Now it is taxes" turn. 

Further graduation of the corporate 
and individuid income taxes, a Jdimpll- 
fied and accelerated capital coat recov- 
ery system and revised estate tax laws 
to encourage the continuity of family 
ownership were three lop recommen- 
dations of fast January's White House 
Conference on Small Business. 

The corporate income tax now is 
graduated only up to the first 5100,000 
of net nrufit Rep Neal Smith rB-towaL 
chairman of the House Small Buslng» 
Committee in the 96th Congress, in 
sponsoring a measure that would raise 
that to 1200.000 in two steps, 

Robert G. Arnold, who heads the 
taxation subcommittee of the Council 
of Small Business of the U.S. Chamber 
of Commerce, supports taking the 
graduated tax level all the way to 
$ £00,000 — as recommended by the 
While House Conference. "Most pro- 
posal* on graduated corporate Inx quit 
too quickly/' he says rc They fall to con- 
sider the fantastic in nation of the past 
few years,** 

Arnold, the chairman of Arnold Ma- 
chinery Company, a distributor of con- 
struction and farm equipment in Salt 
Lake City, adds that personal lax rate* 
should also be cut, in order to help 
partnerships and sole proprietorships* 

Public attitudes about business are 
changing, says At Classman, president 
of SES< Inc h a St. Pau| t Minn H public 
accounting firm specializing in small 
business accounts. 'Three years ago 
profit was a dirty word" he says* "Now 
labor recognizee along with busiiuas 
that the employer had better make a 
profit or the worker is out of a job " 
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By Michael Thoryn 



Inflation has imposed a particularly 
heavy burden on many small business, 
en. Classman says. "Based on inflation 
this year, a small business with 
$120,000 worth of inventory has to 
nave $135,000 in inventory a year lat- 
er to have the same amount of prod- 
uct," he says. " This means the 
business has to hove $1 5.000 left over 
after tasee^-juat to stay even/' 

An c5i:tivT- u..rker cm small busing 
Issues, Bill Nouree. president of Brtaok 
meade Hardware and Supply Compa- 
ny. Nashville, Tenn. fc says' "If we are 
ever going to make the small business 
community a financially stronger part 



Scenario for Corporate 
Ta* Rate Changes* 



Income Tax Rate 



Current 




Up to $25,000 


ir% 


$25,000 + toSM.OOO 


20 


$50,000+ to $75. 000 


30 


$75,000+ to Si DO .000 


40 


Overs 100.000 


46 


Proposed 19*1 




Up 10 525 .000 


15% 


$25,000 f to 550,000 


20 


850,000+ 10 5100,000 


30 


5100,000+ 10 5150.000 


40 


Over S I 50.000 


48 


Proposed 1 932 




Up to 525,000 


15% 


525*000, to S50 000 


20 


S50 r 000+ to 575,000 


26 


S75.0O0 , to St 00.000 


30 


5100,000+ 10 SI 50.000 


35 


siso,ooo+ to $200000 


40 


Over $200,000 


44 
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of the American economy, we hove 
build on small business' financial Ill-i 
in the form of retained earn trigs or 
capital improvements. We have to in- 
duce reinvestment/ 1 

Nourse. who has five full-time and 
four part- ti my I'mplnyes, ndds: "MuhI 
really small business people take ev- 
erything they can out of their busin 
every year." 

Hein vestment in small firms is de- 
terred by higher effective lax rales 
than those paid by larger competitors 

There are several reasons for the* dif- 
ference, says Wit Ham D. Barth, oirec* 
tor of umaEI business practice at the 
Arthur Andersen and Company ac- 
counting firm Heetplaiim: Large cotrv 
p&niea htfvi* the expertise to identify 
and claim their rightful tax deduc- 
tions, the operations of many large 
companies provide above-average 
benefits from certain credits, and 
small firms sometimes End the process 
of claiming a tax deduction to be *o 
burdensome that they simply forgo the 
opportunity* 

JLccELHUTBn depreciation* as rep* 
m\ resented by the so^aiEed 10^3 
sf^Tt bill introduced in the House by 
Barber B Conable tRVN.YJ and James 
R. Jones iD-Okla_>. and a somewhat 
teas generous version endorsed by the 
Senate Finance Committee, is closer to 
passage than a more-graduated corpo- 

r n1 1 - mci ir u' Uje 

In the Senate bill, likely to be re- 
vived in January, investments in 
equipment and machinery can be writ* 
ten off for tax purposes at a rate about 
40 percent faster l ban under present 
law. The bill includes a provision, sup* 
ported by small business, allowing an 
immediate deduction for the first 
$25,000 of expenditures Tor new and 
used machinery and equipment 

Arnold, the construction equipment 
distributor, says accelerated deprecia- 
tion of factories in 10 years, equipment 
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in five and vehicle* in three (ergo, 10^6- 
3) would stimulate businesses of ail 
sizes, but would be iomewhul more 
helpful to large firms than to small 
ones. ""Small business doesn't normally 
have as much capital investment, pro- 
portionately, in heavy goods/" he say*. 

Continuity of small business is an- 
other area due for congressional atten- 
tion. While larger ronipanies generally 
survive Lhe death Or retirement of their 
current owners and ntanftgers, small 
firms often are liquidated — or sold to 
larger firms— due to lack of investment 
and top quality management. 

The Office of Advocacy, s aem ^au- 
tonomous uniL in the Small Business 
Administration, has set up a task force 
on continuity which is crip luring ways 
of helping qualified buyers or inves- 
tore— including employe* — to buy a 
small business after the orijrinal owner 
or manager is no longer involved 

A starting point for a small business 
tax bill in the next Congress may well 
be Rep, Smiths measure, which he 
calls the Small Business Investment 
Act Besides his proposal for a more 
graduated corporate tax* the bill in- 
cludes: 

# A capital gains rollover for owners 
of small businesses. If the proceeds 
from the sale of one small Ann are re- 
in vested in another ivi thin IS months* 
capital gains are deferred Enactment 
i. if a rollover provision ' 'would help 
eliminate the current bias in the tax 
code that favors mergers which tend to 
draw capital out of the small business 
sector," the congress trmn say*. 

* New incentive stock options to 
help small burin esses attract highly 
qualified managers "A small business 
may not he able to offer job security or 
higher salaries, but should be able to 
ofTfcr a share in growth potential/ 1 
Rep. Smith says 

■ A new hybrid security, a #mull 
business participating debenture de- 
signed to encourage investment in 
small firms The SBPD would he issued 
as a general obligation of a qualified 
t?m[iil business and would bear a stated 
rate of interest and have a fixed matu- 
rity date It also would provide for pay- 
ment of a share of the company s earn- 
ings to the investor. The investor 
would, therefore, share in the profits, 
bm operating control would remain 
solely with the company 

Nation s husinrss- December 



Legislative successes for small busi- 
ness in the past year, along with the 
t-it-ution of Ronald Reagan and a more 
business-oriented House and Senate, 
offer encouragement for the next year, 
Among bill* enacted during 1980 

* The Regulator? Flexibility Act, 
designed to relieve small business of 
compliance cost* for government rules 
aimed primarily at large corporations 
"General Motors and the corner store 
were filling out the same detailed 19- 
page form/ h says Ivan C. Elmer, direc- 
tor of the I_LS Chamber's Center for 
Small Business. 

• The Equal Access to Justice Act, 
which states that federal agencies 
must pay small businesses' legal fees if 
a court decision in a dispute goes 
against Lhe government In the past, 
paying the fine for an alleged i infrac- 
tion often seemed wiser than contest- 
ing the fine by launching a court battle 
which might be more expensive, win or 
lose, than the payment, 



• The Small Business Investment 
Incentive Act, which makes it easier 
for smaller firms to issue stock. 

'In no 10- month period has so much 
legislation been enacted for small busi- 
ness," the SBA's Milton D Stewart, 
head of the Office of Advocacy, says. 
He adds that "small business, as a na- 
tional concern, has shifted into high " 

In the words of Rep. James M Jef- 
fords (R-VtJ. ,r What is finally beinfi 
understood in official Washington is 
that business, particularly small busi- 
ness, holds the bey to revitalizing 
America's economy." 

Evidence of this new understanding 
is on increase in the desire of House 
members to servo on the Small Busi- 
ness Committee. Says a committee 
staff member "At the beginning of the 
last Congress, for the first time in 
many year*, we hod more members re- 
questing a seal on the committee than 
we had seats. 1 expect the some thing 
will happen in the new Congress-" □ 
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Now... 
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Mercedes-Benz announces 
the next logical step. 



300 5D 




Via masterful aerodynamics and 63 other engineering advancements, 
Mercedes-Benz has restated its definition of the ultimate gasoline and 
ctiesel sedans in the world of the 1980 f s. 



Consider the bodywork of 
the new 380 SEL and the 
300 SD Turbodiesel: a capsule 
of aluminum and steel and 
glass, so aerodynamics fly pure 
that its 0.36 drag coefficient 
eclipses every sedan-and vir- 
tually every sports car-sold in 
America today. Vet the magnif* a 
icent comfort expected of a ^si 
flagship Mercedes-Benz ^ ^..v*, 
sedan is preserved. N,™!?*" 

Under the aen xiynamics is 
a new unit body honeycombed ^ 
with aluminum and a thinner, 
lighter, stronger steel. Weight 
is saved while structural 
strength is increased. 

Within shorter overall 
length than their predecessors, 
both 380 SEL and 300 SD boast 
hngtr wheelbases, less mass- 
vet 4 stmxither ride. 



The ne*t logical engine 

The3B0SEL1snewVa 
engine epitomizes the move 
to 1980*5 priorities- At only 3.8 
liters it is smaller than any 
domestic V-8; and its block is 
cast not in iron but silven 
light alloy. 



lurgy for the fact that its 
strength and durability com- 
pare with iron block engine*. 
The block is cast under low 
pressure, in one piece, in an 
intricate 'closed deck* process. 
{So hard is the silicone-impreg- 
Bated block, in fact, that it can 




Aerodynamic efficiency matched by no *edjn-of any si*e. 



A superb power-U> weight 
ratio results. And an engine 
designed for the realities of the 
times is also one of the most 
potent in any 1981 automobile. 
Credit advanced metal- 



be machined onlv by tools with 
diamond tips.) 

Quicker to 55 mph 

The five-cvlinder turbo- 
charged 300 £b Turbodiesel 




380 SEL 




keeps its title ot world's most 
powerful diesel sedan. Without 
yielding a mote ot diesel 
efficiency. 




In inn SO tortti, pnwtr output 
uf iiLPrindJ ^-ciiinder 
Mcrcedc^-ftCTV 
divert i-ngine 
b bto^ted 
by 45'*. 

m iKiiiu.ii 

^■3CH3SD 



Btith airs uin accelerate 
Easter from /em to ^ mph 
than ! heir predecessors: lt>s 
■wight, less aerodynamic 
j rag- rin J a new four- speed 
xiiique-converter automat ic 
Tartsmission, programmed lor 
Hore precise shitting. k also 
unctions smoother than any 
VlercedesrBen/ automatic 

All this adva need technol- 
Jgv is borne over the road with 
he poise and stability unique 
o the automobiles of Mercedes- 
Jenz. Glib claims abound, but 
lo maker has yet proven its 
ars to be more road worth v. 

Measurably quieter 

A concerted noise abate- 
nent program has made the 
80SELand3t.HlSIiqiJieter- 
Unning cars. Engine noise, 

instance, is further 



muffled by a & fl re wa 1 1 
under the hood. 

In ten or layout is j h \vtvp of 
economically correct design, 
clean and uncluttered. 
Amenities haw been increased 
to include a new electric eight- 
way seat adjustment for driver 
and front passenger. Il is 
shaped like a seat, operates bv 



I 1st- fen? rife Of I he .isilomcjbile 
hiuiv .nivjn^pHj iu»tv umti/rd 
Utrtif lure is made ^rruiltjricoLislv 
l^htcr ami *trongL-[. 

\< utilized in flour pan ivf unit 
tnicly -helping tvrm not ocdy J 
Ji^htrr -tn»r1nri? t hur nnr th.ir \ .it 
bear t.ir htttyiet toad* than t-v^ri 
it* ru££ud predcu-^sor 

Thin n l<j -p rof i k 1 tvi n d*l *idd 
"A" pillars lh.il «1uilfy help to 
strenf5tht*n ruttf ftuppitft arc 
typhttl d 380 SEL and 300 3D'* 
iLinipukT-de^igned hmiy shell. 
Minx! and rrunk tid an? aluminum. 



toULh, and lets vou shift your 
seating position without glanc- 
tag away from the road. 

The'300 5D furnishes sub- 
lime comfort for five. The 
slightly longer wheelbase 

Si. I pro\ 'idt sybaritic rear 
seat accommodation- 

Progress shows on almost 
every front Careful modifica- 
Sons in body design and 
interior f ittings reflect a ne^v 
peak in safety consciousness 



by the conscienhous engineers 
of Mercedes-Benz, 

Most capable cars in 95 years 

These two models aaMn- 
btoduced in confidence that, 
inch for inch and pound for 
utrid, they are the most capa* 
le m Mercedes-Benz history, 
fliev are designed and 




built to tiilfill the demands of 
the eighties—and the demands 
of Mercedes-Benz , 

A formidable challenge. A 
tonnidabte result. 



® 



Engineered like no other car 
in the world 



LESSONS OF LEADERSHIP 



Louis Cabot: He Made 
Room at the Top 



By Mary Tuthill 



Louis w. cabot, chairman of Oratory 
based Cabot Corporation, grew 
■ up with the rhyme si bout two dLs- 
LLnguished families that book 'Here 1 * 
to g«wd old Boston, Land of the bean 
and the cod, Where the Lowell* talk 
only to Cabota* And the Cnbots talk 
only to God " Whether or nut there 
ever wan any validity to that charac- 
terization, which originated a* a lawn, 
tit a 1005 Harvard University function. 
a certainly hag none where Louis Cab- 
ot ja concerned 

According to Cabot Corporation rat* 
player Louis, as almost everyone calls 
him rit*i pronounced Loum-i. speaks m 
everybody* and one of Lhe thing? titty 
tike best about him is that they feel 
free to come to him with their ideas 
and bo heard 

In fad, Louie* whose diversified com- 
pany has ;i rimitik sales exceeding Si 
billion, is so willing to discuss its oper- 
ation* and pluns with headquarters ea- 
ecutives and plant managers that his 
father, Thomas D. Cabot, has been 
known to chide hi in "He Thinks 
have too many meetings and too many 
committees and work lou hard ol par- 
ticipative management." says Lou in. 
"He says* 'Why donH you follow* make 
more decisions and not talk about it ao 
much? 4 1 juit don't agree with that" 

In a family as spirited an the Cah 
ota— which goes back to 1700 in Mawu- 
chusetts^ rose to prominence during 
the Revolution and has produced a 
stream of leaders in government, 
(trade, industry and the profession*— 
disagreement is to be expected, 

Louts Cabot's grandfather, Godfrey, 
was so disgusted with President Wil 

LouS * Cabol. here in ■ Hsrvsrd corridor 
* sciive in htghsr-ectucstkori causes. 
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son's pacifism in 1#I4 that he ordered 
an airplane designed and built near 
his home and had his son. Thomas, 
learn to fly it. He would do his bit to 
ready the country for a war in which 
airpower could play a major role, 
whether the President recognized the 
need or not. 

"My grandfather *jftf very much a 
Renaissance man." says Louis "He be- 
lieved that a capable human being 
could have some kind of grasp of every ■ 
thing- iind in- responsible for all kinds 
of different fields One area that he 
was Interested in was energy- He pre- 
dicted 50 years ago that tnnn was going 
to run out of oil and gas^foasi) fuels— 
und that solar energy was going to he 
the thing we needed to work at- And 
he gave money lo Harvard and Massa- 
chusutta Institute of Technology to set 
up solar energy projects " 

In 1882. Godfrey and his brother 
Samuel built a carbon black plant at 
Buffalo Mills, Pa. At the time, carbon 
black, made by impinging s ga# flame 
ogainat steel, was mostly used in print* 
cr's ink, It was not until the World 
War I discovery that carbon black had 
remnrkabli? properties for reinforcing 
rubber products: that the carbon black 
industry underwent major growth 

Ckdfiray artwraged interesi in sci- 
ence in hie children, and yon Thomas 
graduated with honors from Harvard 
with a degree In engineering sciences 
Then Thomas, with his bride, wan writ 
to check gas lines, wells and meters on 
gas properties Godfrey's company 
owned in West Virginia. 

It is not a Cabot family tradition to 
start family members at the top, and 
most of the gui line inspections were 
done on foot, although Thomas eventu- 
ally started covering the hilly country 
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on horseback. By the time Louis joined 
Cabol Corporation, much had changed, 
but the philosophy of learning the 
business from the ground up re- 
mained. 

The company hnd expanded to in- 
clude numerous carbon blnck plant*, 
gas propertieh and ail prupertJeh, and 
it had formed Cabot Shops. Inc. which 
made oil drilling rigs. When Louis 
graduated from Harvard with highest 
honors; majoring in engineering and 
applied physics, he wan sent to work at 
a carbon black plant w Texas 

"It was quite obviously a training 
job." he says "Then ] was sent to En 
gland, where, all of a sudden, I had to- 
tal responsibility because we didn't 
hive anybody in England ex... pi on- 
other fellow, an engineer who went 
with me. When I went over there, we 
started a whole new business and a 
whole new company in a new coum 
try." 

AtuaaoN bLAOt plant was built at 
Ellesmure Parv near Chester, 
i. "It was a great opportunity, a 
wonderful experience/* says Louis, "t 
had s chance to do something early on 
and da it Well and have it come out 
right And n riid It was fun It was sat 
isfying- Sure* it was difficult, but not 
any more difficult than almost every 
thing you do if you do it w*lL" 

It 1b not in the Cabot tradition to do 
things any other way 

Striving and accomplishment are 
part of the family tradition in play as 
well as work Thomas Cabol had Lou it; 
and his two younger brothers skiing. 
aailing T canoeing, camping find climb- 
ing with the family at an early Sft, 
and if an ankle injured In a moped ac- 
cident last spring heals in time. Louis, 
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who La S9 r win be back cm the ski slopes 
before this winter is over, 

As Cabot Corporation grew and di- 
versified into such carbon black-relat- 
ed areas as paint and fumed silica, 
Louis rare within the company. During 
much of this time, Godfrey Cabot, who 
lived to be 101, played a very active 
part in company affaire It was not un- 
til he was 92— in 1952— that ha reluc- 
tantly turned over the helm to son 
Thomas So Louis had reason to won- 
der how much control he would have 
and how soon, but he didn't waste any 
time worrying about it- 

"My father and I had all of our 
fights while I was still an adolescent/* 
he recalls. "And, my God, did we fight! 
I think we got that out of our systems, 
and by the time [ was home from the 
war [he was an aeronautical engineer 
in the Navy] we had a good under- 
standing about everything So 1 Ivm-v.- 
what he thought and how he was going 
to play it meet of the* time.' 1 

Thomas turned over the helm to 
Louis in I960. "Tie felt there was 
an appropriate moment when he 
should step aside, not hang on the way 
his father had/" says Louis. "He could 
see thf> dangers of that and. bless his 
heart, he really did it* though be re- 
mained as chairman for a while after I 
became president*" 

As the company's president, one of 
Louis 4 first moves was to turn to llh re- 
search and development organisation, 
which originally was created to make 
tt the tedder in the carbon black tndua- 
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try, to get ideas on dive rsifi cation. 
"Cabot Corporation w&b No 1 in car- 
bon black," he soya M But that was just 
carbon black and some related prod- 
ucts. We had a strong incentive to di- 
versify because the company had 
grown to a size where, as pretty much 
a single-product company, it was just 
too vulnerable There were too many 
clouds on the carbon black industry's 
horizon for Cabot Corporation not io 
be diversified." 

Today production of specialty metah 
is the biggest part of the company 1 ! 
business. They include heat- arte} corro- 
eiive- resistant alloys, used in chemical 
protean tug und environmental sys- 
tems, and refractory metals and beryl- 
lium-copper, used by the electronics 
industry. 

"The history of my career with thli 
company/' say* Louis Cabot, "has been 
one of taking it from what was a fam- 
ily-managed, family -owned private 
company through the stages of going 
public, selling some stock to the public, 
broadening the board of directors, be* 
coming listed on the New York Stock 
Exchange, getting market acceptance 
for our stock and dealing with the nep- 
otism problem so that the outside 
world perceived us as a company that 
was just as good a place to work in as if 
it didn't have a family name associated 
with it 

*t think one of the major break- 
throughs was when we proved to the 
world thai the president of this compa- 
ny didn't have to be a Cabot. 1 " 

While the Cabot Corporation hud a 




Cabot's wit*, Msrysllan, sham his Inferos! In good corporate cttlxsnshlp. 
Sne M on the board of Ins philanthropic Cabot Corjwstwi foundation, 
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tradition of home-growing its manage- 
ment. Louis had brought in a few man- 
agers from outside for functions he 
1 bought could stand improvement. 
Some of the recruits didn't make the 
grade. 

"Eventually, 1 came to the conclu- 
sion that if \ wanted to get a really 
first-class person with a clearly identi- 
fiable Lrack record, [ ought to be offer- 
ing the presidency and not some lesser 
job." Louis says. "We needed to bring 
in some more experienced horsepower 
it several different levels, but we p^ 
licuIarJy needed it at the top level/' 

None of his grown children from his 
Cm mprringv hav±! beun associated 
with the business, but if they had. he 
says, it would have made no difference* 
"Nepotism is a problem, not an oppor- 
tunity," he caya. "In order to run a suc- 
cessful business of this site and scope 
in this competitive world, you need the 
best team that you can put together." 

Having UADE the tough decision 
to go outside the company for a 
president, the next hurdle was 
trying to get the rest of the organiza- 
tion to go along with it. Says Louis: "I 
also had to decide that 1 wasn't going 
to let my colleagues talk me out of it_" 
A systematic search with the help of 
an executive recruiting organization 
brought Robert Char pie, a trained 
physicist, on board as president in 
1969. 

Louis Cabot bad two things at the 
top of his priority list for Charpie to 
tackle: making planning a centra J pari 
of management, instead of a stuff func- 
tion done on the side* and upgrading 
the company's techriuLopkai level by 
bringing in more good scientific and 
technological people. Both goals have 
been reached, Louis saya 

Also reached has been his diversifi- 
cation goal The company now ha* a 
broad enough base— cht-niical^ energy 
and mwtnls— ao that it wouldn't be too 
severely affected by urn* si-i of advenw 
outside events, he says 

Cabot Corporation, which has 8.500 
employes in plants and other Opera- 
Lions throughout the U.S. and in vari- 
ous parts of the world* realised 34 
percent of its 1979 sales from chemi- 
cals— production of carbon black and 
fumed silica; 21 percent from oil and 
gas production, and 45 percent from its 
engineered products group* — principal- 
ly, specialty metals 

Both revenues Cf L12 bill ion i and net 
incomr I $70 million) were more than 
four times what they wrre in 
la Cabot Corporation done wnh di 
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IBM Selecfrk 



ROYAJ.5O0OCD 



Compare Royal* and IBM, 

You can be sure of getting the most lor your money 
when you make comparisons And in off too typewnters 
that means looking al a Royal as well as an IBM It s a 
comparison Royal invites. And with very good reason. 
Sonne choice facts. 

Vbu'W see the advantages of comparison shopping (he 
momeni you match our Royai 5000CD single element 
typewriter against a Selectric n . 

Tiro Royal is; Quicker, lor fasier typing without 
flicks 

Quieter, with standard notse 
reduction system 
Bigger, with larger paper 
capacity tor added flexibility 
Easier wilh single stroke paper 
insertion. 

What's more the Royaf has all the other most wanted 
features. Including automate built-in seif-corcecting 
systems, dual pitch, interchangeable type styles, eight 
repeal (unctions and unsurpassed press work. 




The cost advantage, 

Our Royal 50O0CD costs less than the IBM And when 
you compare siandard features and options its an even 
better buy 
The convinces 

Mail our coupon. Put ail the facts in your secretary s 
hands. Let the expert compare. "Vbu have nothing lo lose. 
And a better typewriter to gam. 



/ want all the "choice" facts. Let s arrange 
a demonstration of the Royal 5QQQGD* 



"I 
I 



T.-IP 
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GOYAL BUSINESS MACHINES, PNC 

150 New Park Avenue. 
Dept 510, Harlfard GT 05106 



ROYAL 



ROYAL 5000 CD 

SINGLE ELEMENT OFFICE ELECTRO 

THE WINNER... BY DECISION* 



versifying? "To say we 



category would not be 
correct/' Louis assert! 
"We're aril] opportunists 
and ambitious to grow 
and to esc*!, so from time 
to time* as other ideas 
come along, one might 
jell into something. We 
6oui have the same kind 
of separate new-projects 
organization we once had, 
and yet we have made 
more acquisitions in the 
last Ave year* than we 
ever made before " 

While this; active pur- 
suit of profit has charac- 
terized the corporation 
from Lib beginnings as 
Godfrey L Cabo^ Inc . it 
has always been accompa- 
nied by a responsible in- 
terest in how the burineas 
affects the community in 
which it is operating. 
Says Lou lb: "Father and 
gran d fa l her born had an 
enormous Bense of right 
and wrong and of doing 
things in a responsible 
way " And. says Walter F. Greeley, 
vice president,, general counsel and 
secretary of Cabot Corporation- "Louis 
wants- Cabot to be the best esarnpte of 
a good corporate citizen-" 

Toward thai goal, a public affairs de- 
partment was established, And Ken- 
neth A- Loftraan, a 30-year employe in 
the company's research and develop- 
ment operation, was named manager 
of community relations. The depart- 
ment is conducting studies to deter- 
mine how CaboT can beat serve the 
ccrmrnunitte* in which its plants are lo- 
cated 

Capot philanthropy goe* far be- 
yond business-related interests 
Godfrey Cabot's gin of stock in 
the company to Harvard and Massa* 
chusetts Institute of Technology, as an 
alumnus of both, was n begin mn^ 
Both schools have held on to the stock, 
which has helped them to prosper 
along with Cabot Corporation. "MIT is 
the biggest stockholder this company 
has/ 1 soya Louis. "We are also the big- 
gest holding that MIT has." 

Then there is the Cabot Corporation 
Foundation, "'historically run by my 
father, and in the last couple of years, 
by me." he sJtys. Louis has tried u> in- 
volve more of his management fitaiT in 
the foundation^ derision making un 
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A once-prlvita public company Is OY#rw#n from Ihks office- 



what the foundation does and how 
much money it should allocate to vari- 
ous things, such as hospitals and other 
community services 

In cirfrli T.iojt to the Cabot Corporation 
Foundation, there is the Cabot Family 
Trust, which was bpi up many yean 
ago by grandfather Godfrey. °My fa- 
ther has been interested in allocating 
the trust's funds to things that he 
thinks are worthwhile, and 1 also have 
had a major hand in that." Louis says 
The trust's objectives are slightly dif- 
ferent from those of the foundation 
'The Cabot trust supports things that 
we want to do as a family, whether or 
not they are- relevant to the company," 
Louis says. "We're emphasizing more 
and more that we want the corpora- 
Lions foundation to supplement our 
community relations activities** 

Along with these family and corpo- 
rate activities, Louis Cabot has become 
very much involved in higher educa- 
tion. He was chairman of the Alfred P 
Sloan Foundation's Rio^n torn mission 
on Government and Higher Education, 
which published a 3119-page report this 
year. 

"I have a deep belief that the 
uniqueness of American society is cre- 
ated and prawn/Ml by having great, in- 
dependent private universities/ 1 he 
says, "a] though there is some con tro- 



ve-ray over that. Some 
businessmen think that 
the attacks on business 
are being led by the intel- 
lectuals in the universi- 
ties. 

"I don't deny there is 
lome of that, but we 
should mrtke sure that 
the universiLE&i lire inde- 
pendent, that a diversity 
of philosophy, research, 
knowledge and ncholar- 
ihip is fostered. 1 think 
that is the strongest as- 
surance for keeping a free 
society we con have— that 
plus having a good free 
market economic system* 
which t also believe in," 

Working for academic 
and economic freedom, he 
says, "Is my own special 
way of doinfi my thing to 
try to keep our system* 11 

Louis Cabot's wife t 
Maryellen. shares his in* 
terast In helping the conv 
m unity and is on the 
board of the Cabot Foun- 
dation Whether they are 
working together on foun 
dalion business or are at home* the 
Cabot preference for a democratic ap- 
proach to problems seems to prevail 

"[ have n stepson who. when he he- 
cam* 3 my st*paon> was 4 years old/' 
*ay* the chairman of Cabot Corpora- 
tion. "One of the first things that had 
to be decided was what he wna going to 
call me. 

"II involved much discussion be- 
cause it didn't just affect him, but 
three other children as well, and the fi- 
nal decision was that they were pomp 
to cnll mr by my fir sit name " 
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HJB has resulted in a most unor- 
thodox situation in the very for- 
mal Beacon Hill section of 
Boston where the Cnbuls live Says 
Louis: "I'm probnbly a kittle I'ldor than 
most of my neighbor* and haven't 
lived very lontf in the neighborhood, so 
rnuriT i if ihrrn call iw Mr (uliot Uul 

Michael, the youngest* and hit little 
pals all call me Louis," 

He ch uric 3 as and adds: "So, when I'm 
walking home down Chestnut Street, 
the children run to greet me with 'Hel- 
lo, Louis/ li ud their parenta p who may 
be juAt n few steps behind thfm. greet 
me as Mr fabot" U 



II 



article ?itv pug* 
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INTRODUCING 
THE CHEVY 
SPACE SHUTTLE. 





1981 CHEVY VAN. 



If ytUlVe tfM ;i hi or uihhIs u* mm a ?- 
tack and furth, Chevy's ft** ynur 
kind of ±$i»aice shuttle.-.' 
CHEVY'S INNER SPACE Tlk- 125" 
whectese Chevy Van offer? up lu 
2\Hicu. fL of lvum" t^MJi. And in 
help ym IikkI thai ca?m Chevy Van 
hiiLS higher and wider rear ami side 
ibNir upeninjgK lhan its nearest sales 
eunipHitftt 

HO PAYLOADS. Chevy Vans mne 
in 3 /V and !: r l<m scries nn HIT and 
125* ukn-m^r^nnr nn IS" 
wheelhnse, G 10 Chevy Van rttiss 
nay |i nd capacities gr> up t< > 22fi0 fhfiL 

I V C,:^ ^iM^nbs.Th- 

( 1 30 lo 1206 lbs. including carj(a 
equipment anxl passengm. 
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MORI MILES PER GALLON FOR '81 

25hWy|18 MPG 

4 I Liier [250CLj in'jSm 
Rltiil-iiiIxt:Gj«//^j^ lln-'V .1 una tec I 
HFCTtii t& ^estimated MMY° ivf 
i '[ln-i \ i fin-1 1' h, \V«i may gel differ- 
■■rri i mirage, ck*|9i v n<link 'in 1n>w faut 
you drive, weather cnnditi<suH. and 
inp length. Adual highway mileage 
wilt probably be kiss lhan the 
i*sthnaTt'd highway furl <vumniy. 
I ■ 'uvr in Califi*rnta where mileage 
inii^ruvrnwiil dues i • ;i|*pU 

Chevy trucks are ^utpin-d 
wMh tlM-hmll entfim> nmlno.-d 
*iv ■..Mini i- divisions. See ynni 
deulei for details. 



TOUGH VAN FEATURES, Q*Vy Vim 
ha* a unitized b«ly ;\nt\ Massive 
(iinh i Ikuth ti-.nl ^irsjRTMim Tins 
pew anli<nmpsinn tivaimenLs, new 
mtt L ritir and new optional MIchImhik 
Sj^rk OintnJ 5.(1 Lirrr V8 11M 
avail, in Oil if 

Sct the I'.'Kl Chevy Vanal your 
Orvy dtfilrr's nnu Ask .ifxmi 
lensittfc ton. Tinier like why 
jusl drive a van when you can In* 
upending spjfcv shuttle? 



EVY TRUCKS 



AN MPOffDUfT 
STEP AHEAD 



A WASHINGTON PACHEE.OK , after 
looking over scute of those ab- 
{ aorbing disctronic games that 
you can play by yourself if you have n 
mind tc. told a group of friends; 

"1 think 111 atop Looking for a wife 
and buy a fume. It would be a lot 
cheaper " 

Electronic gainer, a new phenome- 
non, could be q problem for mate-seek^ 
ers r but they certainly are no 
misfortune for the toy makers. Bur- 
geoning electronic-game sales are 
making a significant contribution to 
the Industry 

The- alao are contributing to a 

trend toward year-round toy buying. 
Christmas [-e in nq danger of losing 
first place as the season for toys — the 
Industry et£U eeos 60 
peroeat of iu sake 
at the Yttlfftsde 
But Doug to* 
Thomson, presi- 
de fit of the Toy 
Manufart ure re of 
America, lac 
says that the 



BIG AT 
CHRISTMAS, BUT 

YEAR-ROUND. TOO 



popularity of electronic game* and 
stuffed toys had boosted sales through* 
out the year. 

The New York-based ati&ocintiont 
which represents 230 companies with 
about 90 percent of the toy and game 
mitrket, say* the Increase in sales out- 
elide the Christmas season fes probably 
BA important factor la the industry's 
12 percent growth --in real terras — in 
the past year, resulting En man* than 
$5 billion in retail gales- 

"Our research shows 
that the market we ? TO 
penetrated most 
heavily so Car with 
our electronic games 




is comprised of people between the 
ages of 1$ and 26/ 1 says a spokes mc 
for the Milton Bradley Company, or 
of America'* oldest toy man ufoccu rem . 
*"WftVe never sold gamtw to these s 
pie before- Our previous market 
kids aged 8 to 14 ' ' He adds "To knt: 
that one third of your market lb 
found ii exciting/' 

He says he has also found that mar 
electronic games are tielf-ptirchu 
than gilta k which he considers another 
key Co their success "The \ B4o-25- 
year-old doesn't *ait until it's Christ- 
mas lit hi* birthday Hell put money 




1 
I 

Electronic gomes, Including mo** us*d wtth fsleviiion svlm, i 




I toy Herns srt kmong rh* iop toilers this year. 



down on the counter at any tune of the 
year and buy Chat game," 

The newness of the electronic games 
makes them a stellar attraction for 
some types of gift ving, though 
They ere very popular for home* 
warming gifts/ 1 says Thomson "They 
nri-si.il I ri*'W t'liau^h that people fed i« 
is a pretty safe bet thai the household 
doesn't already have one/ 1 

New technology is expanding the vi- 
riety of games available. "In 1990 the 
technology in electronic! involves 
speech," says John W, O'Donnell, exec- 
utive vice president of Milton Bradley 
Ff We have one called Milton thai hits 
18 three-word phrases that the ma* 
Chine speak* when various kf-ys are 
punched. It is a con* 
eventration 
pme that can 




be played with one to four people" 
A young lawyer saya he bought ■ 
computer chess game for hi* father, 
who is retired and in poor health. H Be 
often doesn't sleep well and frequently 
doesn'i feel up to going out" the eon 
aays. "This way, he can play chess any- 
time he w&nta to without having to 
wail until someone in ready to play 

Because they can be played eoto> 
computer games are particularly popu- 
lar gifts for young children. In the 
ever- increasing Lwo-Career family, par 
ents often have difficulty arranging 
schedules ao that children can get to- 
gether with playmates. The fact that 
garnets are computerized does not nec- 
eanarily make them complicated to 
play, and they can involve elementary 
spelling or arithmetic as well a* such 
sophisticated concepts as chess 

All the action is not confined to elec- 
tron iqv Board and action games are 
enjoying growth, too Manufacturers 
and retailers alike attribute much 
of thifl to the hi^h cant of gasoline 



and increased costs of most forms of 
entertainment. As one manufacturer 
puts it: "lt*f a heck of a kit cheaper to 
buy a board game and sit home for the 
evening than to taJkt? the whole family 
to the movies/ 4 

The old familiar staples such as Mo* 
nopoty. Risk Aggravation and Scrab- 
ble are moving wait "Parents would 
definitely buy a game for their child 
that they enjoyed themselves* 0 says a 
spokesman for Circus World, a leave 
retailer of toys, "It 1 ! not so much for 
nostalgia* but acceptance of a good 
gams, 1 * 

And MaaterMtnd, UNO, Othello and 
Boggle are rapidly establishing tharo* 

seEvrN .l* hut i^ell^ns QOS d ttsl nil 

prise* in the industry has been the 
leap to popularity of UNO* an inexpen- 
sive card game which can be played 
with two to 10 participants. Tim maim 
fiicturer international Games, expects 
to sal] more than 10 million sets of 
UNO in 1980, making it the largeat- 
selling card game 
Word-of-mouth advertising is very 



A comprica^d computer |i&T1} makes for S «<mpl* 9am* 
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Chrittmai iKIl accounts tor 60 percent o* lay tales. dMpfi* i y**r-round irdncJ 
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important. People who enjoy a 
tell their frienda about it. So, 
Thomson, a lol of research and devel- 
opment goes Into producing new 
gomes. "Nobody wants to introduce a 
game with flaws into u family," he 
says. "It will be doomed to failure by 
turning off several ugv levels of poten- 
tial buyers." 

Many cotisumera look for education- 
al value when buying games. This I 
Increased smtsa of game* with title 
such as Ungame, Social Security* Roli- 
A-ftole and Credit Ability. "You T ro 
Issttiiing, but you don't know it/' Bays 
Patrick M Hngerty p president of MPH 
Games Company, which produces 
three educational games,, the best- 
kfidwn or which is Krypto. In de 
educational games, he uses three crite- 
ria. "First," he says, "we look for play 
value; next, fun — it absolutely has i 
be challenging and competitive and i 
naiJy, the educational slant. I\m is 
very important. If yon can't have fun, 
why do It? 11 

Salts of adventure gomes are 
(Trowing and are expected to reach : 
million to 924 million this year. In- 
cluded in this category lire fant 
role-play game*, *uch as Dungeons 
Dragons* and war games* like Diplo- 
macy and Third Reich, where player 
take the roJee of real people or figur 
from fantasy. Some stores set asld 
play gpooe for fantasy games on week- 
ends because it helps" get the word out 
as to where people can buy the gu 

Senior citizens comprise a 
for games which has only recently 
been discovered, says Thomson, "Older 
people who gather together in such 
placet as senior citizens centers, who 
socialise together and travel together* 
are taking n r ene wed look at some of 
the traditianrU games," he says. "Jiff- 
saw p Lizzies are very popular with the 
elderly," Sales of jigsaw puzzle* 
men than doubled since 1976 and i 
expected to reach ¥42 million at the i 
tail level this year 

Like the fashion industry, the toy in- 
dustry Is volatile and subject to fad* 
which may fade as quickly as 
velop. Recently, such movies as 

N'l filifitMltda ■ DHTKMHEft IPSO 



Warn/' The Empire Strike* Back" 
and "The Muppet Movie' ' have had a 
big indue nee. They have resulted in 
more sales than ever before of licensed 
merchandise based on fictional or real- 
world figure. 

Tuy £ ffoooy Wtir/ci. a trade publica- 
tion, says: ' Perhaps no 
other marketing tread — 
besides the electronics bo- 
nanza — has contributed 
as much to toy retailing 
in recant yearn, as the can- 
stantly expanding unj 
verse pF I Ken a in £ Comic 
book heroes, humorous 
cartoon characters, televi- 
sion tie-in^ movies and 
movie stars, sports, popu- 
lar music attractions and 
storybook characteris, afl 
well as specially created 
characters, are all con- 
tributing to the year- 
round sales of licensed 
merchandise in toy de- 
partments." 

Ever aince Walt Disney 
introduced Mickey Mouse 
in the 1930s, humorous 
cartoon and comic strip 
character* have been a 
staple in the licensing 
field. These have been 
joined by a long string of 
others, including Jaws 
and Miss Pi^sy And they 
don't just hang around in 
nurseries and playrooms: 
many of them go off to 
college with their owners. 

Other toys, such aa 
do) la. wagons, stuffed ani- 
mate and toy trucks, have 
a longer history, but are 
still selling well today The late 19th 
century was a golden age of the me- 
chanical toy— intricate penny banks, 
■team -driven vehicles, walking und 
talking delta, and the electric train. 
And in 1002 the teddy bear was born to 
commemorate 9 hunting-trip incident 
in which President Theodore Booseveh 
tracked a bear, but didn't kilt it when 
he saw it was a cub A not her old favor 



ite. Raggedy Ann, was introduced in 
Ifllfi. Even Barbie, the queen of Ameri- 
ca's fashion-doll world, is now 21 years 
old. 

These, toys, too* have undergone 
changes. Metal and rubber have large- 
ly been replaced by plastic; dune bog- 




Boyi end girls' toy* h*v# given wsy to grouping* based on toy*' use 



gies and spaceships have joined toy 
cars, and a whole Hiring of male dolls 
from Ken, Barbie's original male coun- 
terpart, Lo space heroes have joined 
Barbie. "We follow the culiuraJ 
trends, 1 ' says Thomson. 

A misreading of those trends cad 
spell disaster for a toy. Some recent of- 
fering* which proved to have a very 
small market were a goal that ate gar- 



bage, a horse that gave birth, an ana* 
to mica I ly correct baby boy and a doll 
named Gay Bob. All were quickly tak* 
en off the market becihUH* they J id n't 
j>nin the consumer acceptance neces- 
sary for success 

Consumers also have had an influ- 
ence on the way toy* 
are displayed. Must re- 
tailers havr> aban- 
doned the traditional 
labels of boys' toys and 
girl* 1 toys in their dis- 
plAjm. Some say the 
terms are becoming 
obsolete because most 
toys, with the excep- 
tion of dolls and guns, 
appeal to both rentes, 
Others say they don't 
want to run into prob- 
lems with Consumer 
h'ruQpg, Toy* often are 
displayed now under 
d escri ptive categories 
such as preschool, rid- 
ing, games and con- 
struction. 

This year, in anhci- 
petion of the peak 
Christmas season, 
many stores have or 
do red 10 or 20 percent 
more toys than they 
nrdtfred last year Carl- 
tun Knott, manager of 
five Toy World stores 
in Dallas, says: "My 
ffut feeling is that par- 
ents aren't Rouitf to let 
stockings go empty 
this year " Some uther 
retailers are less opti- 
mistic, though, and 
O'DonaeU of Milton 
Bradley says that "the consumer will 
be very selective and will stick with 
name brands and quality manufactur- 
ers." 

As for electronic games, the number 
of adults who come in to play with 
them in stores during lunch breaks has 
led retailers to predict that adults will 
be buying evi<n more of them for them- 
selves, G 
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PAST: 57-year-old 
Florldian Jack Thorn 
spent 35 Years in the 
auto business doing 
everything from selling 
cars to managing dealer- 
ships making others rich. 



WtBIHF; Owner Of "A Bargain Rent- 
A-Car. Inc. K a unique business that 
rents used cars to people whose cars 
are in tha shop far repairs or visitors In 
need of reliable inexpensive transportation. 



OF THE 80 S 



BGGEST ACCOM PlfiHMEHT: Started his business with about $12,000 
and within one year built his fleet to 55 cars and grossed over 
$150,000 with nothing more than a yellow page listing and lew ads 
in his local newspaper. 

QUO IT: "All il took was one look al AEA Manual No. 108 and I was hooked 
This is a great business Its strictly up To me how much profit I want to 
make. Demand is fantastic end there's no competition!" 

MOTIVATING FACTOR Membership in American Entrepreneurs Association, 



There's no reason you can t get all you 
really want out of iJfe too. Opportunities are 
changing. A new free booklet entitled "Hot- 
test New Businesses And Trends For The 
1980s" tells you what they are Written by fa- 
mous syndicated columnist, author and 
business prognosticated Chase Revel 

(Revet) . . . spots business trentfs Before they 
become obvious LOS ANGELES TIMES 

"Executive's {Revet) predictions rarety 
mis$ ■ " INDIANAPOLIS STAR 

Send today for thts revealing 54 page 
special report and discover 

* What will be the hottest new businesses 
in the '80s 

• Which business will decline in accep- 
tance 



■ What business categories offer the most 
growth potential 

* An amazing criteria for spotting ground 
floor gold mines before everyone jumps in 

♦ New products now in development that 
offer fantastic profit opportunities? 

* How to determine whether your business 
idea will wo*k and whether it is worth 
while 

• The businesses to slay away from 

It could change your fife too. No cost or 
obligation. Send your request for free 
booklet to; 

American Entrepreneurs Association 
Publications Division, Suite B 982 
2311 Pontius Avenue 
Los Angeles, California 90064 



12 3*t$h 



nr^,rriMi.itK.A>iiu^i 




ometo 
Mcwiey Exchange territory, 

where you can be your own teller, any time at all, 
in Maryland, Virginia and Washington. 



ira a bnghi new day in banking for (he 
mcfrmpolitafi VUhfiftkrtglan mm 
no* ttierT* an ejcdting, new 24-hou/ e 

yoii can use in Maryland Virginia nmt 
Washington 

It's called Macrity E^chjuiga Arid ttti you 
na«d 10 Li^co advantage of fi l a Man-ay 
E HChtingo Card, available at any Rrst 
American Bank offlOfc 

With Money Exchange, you maHy can 
he you» own tenor - quic kty and oanily 
Wiihtfraw cash ramta* money tern one 
flc^oura to another check ih* twiLaritJas 



at your account— rnake tt>an pay 
mania and pay ottlHy- bWs And amc* 
Money Exchange to at your camimnKf aM 
day and all night every day of m* yoai . you 
can urn it whenever >cu wont— on holi- 
days weekends and during r*gu4ar bank- 
ing taut* too. when line* al the feller or 
dnve-fn window! might be long 



flsi^MERICAN 

RRST AMERICAN EUWKOF MAW VL AMD 
H^IST AMfcWCAN HA*K OT VIRGMIA 
RR5T AMlrlWCJN 8AM » i.H A WAGING TON 



you've over wondered how a 24-hw? 
&arvit*r coufcf be so Cortvenfcent. now you 
know Because wharevef you am in me 
greflter VUisningion area, your* m Money 
Ejashamje territory And you can be your 
own teller, any trma at all, el now than 50 
Money Exchange locations *n Maryland. 
Virginia itrtd Wellington 

Pyt Money Exchange \q work lor you 
Gel yw Moray Exchange Card at any 
First American Bank of Maty land. Firm 
American Bank of Virginia or First Amer> 
c-on Etank NA , l^tehl^^gto^ offtoft. 



In New England and 
throughout the USA . . . 

Pfenning a f amily H( ationi Or maybe you're took in g for a meeting 5 ite 
to off pt outstanding conference Utilities and resorl amemtwHl 1 her* 
ate more lhan 2p0 Hillons in the USA! All are ready Id serve up the 
th i 1 1 gvl hat nuke you r trip me mora bl e **.wbel her ilS f o r pleasu re . . , . or 
buiine*& with pleasure* Hi lion features large pools, « citing enter- 
tain men I and dining, comfortable rooms, and meeting m torn mod a- 
Horn I huit bps I suit your requirements. And when vim \ hi I ,i I lilhtFK 
chancer are you If find golf* tennis, sightseeing a If rac liony and the 
ameniti*>s i hat niAe HSIlun mosl desirable - , - right M your doorstep. 



CONNECTICUT 
Djnbury 
Hilton Inn 
MAINE 
Bangor 

Airport H Fit on inn 
MASSACHUSETTS 

Boslon 

Hilton at Colonial {Wakefietd) 

Hilton Inn (Nailck) 

Lo^an Airport Hi Iron 

Northampton 

Hilton Inn 

Pith he Id 

aerk*hirc Hihon Inn 
NEW HAMPSHIRE 
Merrimack 

Hilron dt Mrrrinwk 




JL there's no place like Hilton 

C all Hilton Reser nation Servic e in your city . . . and well offer the 
oiiMandtng hospitality that nukes Hilton belter. 



_^ --Measuring 

Pollutants 



in the atmosphere 



s 



It all started when 
scientists first 
suspected that 
man-made gases might 
be depleting Earth's 
ozone layer, lb 
understand this pro- 
cess, they want to 
measure the con- 
centration of impor- 
tant trace pollutants, 
That is the object 
of NASA/Langleys 
Halogen Occupation 
Experiment (HALOE), 
which will be the 
first satellite in- 
vestigation of the 
effects of chlorine 
compounds on strato- 
spheric ozone. 

According to Principal 
Investigator Dr. James 
M. Russell HI, better 
data, provided by HALOE 
and other experiments, will 
help make it possible to 
determine what can be done 




in the instrument. 

TRW has developed 
more than 200 space 
instruments, They 
have made atmospheric 
measurements at Mars, 
\tenus h Jupiter, and 
Earth, and will 
reach Saturn next 
year aboard NASA's 
Vbyager spacecraft. 
This unusual breadth 
of experience is extremely 
useful in the work we are 
now doing to help NASA 
study Earths 
environmental problems. 




to prevent depletion of 
the ozone layer 

A brassboard of the 
HALOE instrument, built 
by TRW. has already been 
successfully tested aboard 
a NASA/ Ames aircraft. 
The flight instruments will 
be orbited on Space lab 3 
and the Earth Radiation 
Budget Satellite. They will 
measure the concentration 
of a number of gases in the 
upper atmosphere by 
correlating their effects on 
solar radiation with the 
absorption of that radiation 
by gas filters contained 



SPACE INSTRUMENTS 
FROM 

A COMPANY CALLED 

TRW 



How to keep 
your employees nappy 



Tradition &ays the answer i& to offer 
employees Blue Cross and Blue 
Shield Plan protection. Here's why 
the idea's not as old- fashioned 
as some people think 

Nearly 80 million Americana and jhaut 
IS niuljun Vhshwtfxm area residents are happy to 
have Blue Cross and Hluc \':uM I'lan pn nectar, 
for good reason. 

Our Blue Crass and Blue Shield Pittt* list of 
employee benefit programs and subscriber strric^s 
flefc breeder and better every year. Benefit plan 
i Qa i ^yffj ior example, can now add these benefits 
to tfacit present group coverage 
» UCR Give* paid in-full" coverage of physician*' 
bills fur covered ^rviccs based on uui cjcicilmvc 
knowledge of actual local fees Over 5,000 local 
physician* accept our payment js cu-mpkiL pav- 
men?, r rg j irPrff oi their charge 

• Dental coverage Offers groups J broad spectrum 
of benefits. tnelLiding x-rays and preventive 
checkup* Mote than 850 participating and con- 
tracting dentists to choose from. Available to 
non federal employee group* of ten or more 

• fcyt- 4: j hovhh-* height* for regular eye exinu 
and gla-ftc? necessary tor the maintenance oE good 
vmon For groups of ten or more 

• Put at hospital preseripttons Covers the tost of 
prescription drugs, [ess a deductible, at more than 
250 participating pharmacies Available to regular 
employee groups oi ten or mure. 

The hst goes on And you can chtiose one oi 
all depending « vtjut group's Si£c and Jucanon. 
Looking for traditional values? 

EUuc Crasa and Blue Shield ccrvcratfe b>tdl offers 
hnjjjd,, tirfit-dnliii basic protection tor health care 



folK ,is well 03 major medical programs tu help 
nurd atutnst the cost of catastrophic Illness ot 
injury. 

We still pay participating hospitals, ductus 
.ind (h\u i providers of health service direct!) 
for ccivered services, saving our subscribers and 
their employer* time and money. 

The Blue Cross and Blue Shield identiHcation 
card mil javes subscribers quick entry into mew 
than hospitals throughout the U S.. and a 
choice of over 5,000 doctor* in the Washington aj^aL 

And we still dun't dmp subscribers because 
of therr poor health or frequent use of benefits. 

You expect that from us. But did you knew 
that we II itlO customize coverage tor empbyees 
who want deductible And co-pavmeni features* 
We'll even help employer* package our programs, 
with uthei empluvee benefits >uch as ftroupIiJie, 
accidental deal 1 1 .utvl diMiieinhcrmciu oi ^.1 lh«i 1>|] irv 
jru'i-JTneeoverj^. 
Get all the facts. 

lb team more about our traditional valuta 
and broad nm*E ot new &Toup benefit plans and 
services, call our Mjf letting Division it 
or your Blue Cross and Dlue Shield service repre- 
sentative .Whether Lisa new k-nefli or a whole 
employee benefit program, our representatives, 
can help you design a program dial meets yrjur 
employees" needs at a price you can afford 

Blue Cross . 
Blue Shield. 
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BOOK BONUS 

How To Survive 



By Dr. Herbert J. Freudenberger With Geraldine Riehelson 



For many business people, life has 
lout ite meaning. Work has become 
mere drudgery, off- hours are spent 
m a rntasma of dullness. A new 
book gives the prescript ton of Her- 
bert J. Fmudenbzrgcr, Ph.D.. veter- 
an psychoanalyst and current 
president of the American Psycho- 
logical Association 's psychotherapy 
division, fi>r getting out of these 
doldrums. This is an excerpt from 
th* book Bum-Out: The High Ctwt 
of High Achievement, written by 
Dr, Freudenberger and free-lance 
author Gerald ine Richelson. 

Ha vi YOU ever awakened in the 
momintf unable to sleep any 
longer and equally unable to get 
out of bed? You Ik* there for a few min- 
utea. trying lo remember why you 
Wftke up in the liret place p what it was 
you. were supposed to do. 
"Ah ymS* you think. ''work. I have 



to go id work. But wait, maybe 1 don't 
have to tfo today. Maybe T can call in 
aiek/* 

Then, one by one, you court off the 
urgencies , . the appointment at I", 
the report you promised, the meeting 
at 2. You throw back the covers. The 
day has begun, 

You hope, as you jump into the 
shower, thai the epLashing water will 
wash the heaviness away, and your old 
vital, energetic self will emerge. What 
leaves the house instead is i grim, un- 
smiling figure, a little bent, a little 
tired, lip* and shoulder* set aguinM 
the irritations of the day ahead 

And for that figure, the day mill be 
irritating There will be too much 
work, too many interrupt ions, too 
many detail** too few reward*, The day 
will be marked by fatigue and tenaiofl- 
And even the ending of working huiirr- 
will bring no moment of exhilaration, 
because the trouble i* not just work 
Family, friend* and social sit unison* 



have become weary, stale, flat and un- 
profitable. 

If you recognize youraelf in that pic- 
ture, you ore probably wondering how 
you got that way. Where** that old dy- 
namic you who used to start every day 
with enthusiasm and vigor? Why is i he 
lift you embarked on with such high 
expectations letting you down at every 
turn? Why does it seem you hav P got- 
ten what you wanted only to find you 
don't want it? 

Take heart There are answers to 
those queation*- And chances are, you 
don't have to spend year* searching 
hack through aU the stages of your life 
to find them. They may be more readi- 
ly available than you have been led to 
believe, 

More than likely, if you have been 
functioning well in the post and haw 
seen yourself progress from one levei 
of development to the next, you are not 
Buffering from aome deep-rooted psy- 
chological problem You may not need 
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to dig for traumas and other signifi- 
cant even ts of long ago to explain your 
decreasing ability to function or to 
care. That nameless malaise, with its 
physical symptoms, its feelings of de- 
pression , anger and weariness may be 
a developing case of burn-out ... a de- 
mon bom of the society and timed we 
live in and our ongoing struggle to in- 
vest our lives with meaning. 

Historically. Lhe American 
dream has been to rise above 
'what one's parents were; to 
work hard, even play hard; to achie ve 
excellence, which would in turn lead to 
material comfort, comm unity respect, 
position, prestige, compliments, securi- 
ty, status. This haa been the American 
dream both for the people and for the 
nation. In short order, the United 
State** formed itself, sprfiwjed, grew, 
invented, discovered, industrialized 
and surpassed every society of history 
in wealth, material goods and self-es- 
teem. We enjoyed more prestige and 
envy than any other nation. The goal 
of the world was lo come to America to 
find gold in the streets and freedom in 
the air. 

Why, then, with all these goals and 
visible rewards, which we as Ameri- 
cans have accepted so unquestianingly, 
has the result been, a -Lingular lack of 
satisfaction? Why are so many of our 
best find ■jur bn^hu^.1 beginning to 
feel empty and unfulfilled? Why does 
it seem there must always be more ac- 
complishment, more achievement, 
mure effort? Why do we seem, both col- 
let lively and individually, to be in the 
throes of a fast-spreading phenome- 
non— -bo rn-out? 

Many men and women who come to 
me for professional help report that 
life seems to have lost its meaning. 
Their enthusiasm is gone. They fee! 
un involved, even in the midst of family 
and friends. Their jobs, which u*ed to 
neon fto much, have become drudgery 
with no associated feeling of reward. 

Usually, these people have been 
most reluctant to seek help. 
They Are accomplishers and do- 
ers who have no room in their philoso- 
phies for what they consider weakness. 
All their lives, they have undertaken 
tough jobs and prided themselves on 
their ability to master situation*. 
Whether it was a bad marriage, a diffi- 
cult child, an exhausting job situation 
or economic reverses, Lhey would Jind 
a way. They had enough determina- 
tion and willpower to lick Anything, 
Now, however, no mutter how greai 
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their effort^ the only renult neems tu 
be frustration. Some vital spark inside 
Lhese men and women i* burning out, 
leaving a terrible void, 

In everyday language, especially 
when it's applied to mechanical ob- 
jects, burn-out is a very common term. 
If we are working in the backyard with 
a power saw, and il suddenly gives off 
a bunsl of spnrk* and stops running, 
we realize ibf motor has burned irul 
Same thing when a light bulb goes 
"poofl" and leaves us in the dark. We 
know precisely what has happened. 

Unfortunately, however, when good 
old reliable Paul suddenly tells the cli- 
ent to shove off, or June, a successful 
career woman, starts coming back 
from lunch e little tipsy, we don't real- 
ty know what 'a going on. We are not 



familiar with the concept of bum-out 
in human beings, so we look elsewhere 
for answers. If wp an* personally af- 
fected by the erratic behavior, we react 
with anger or hurt feelings, punish- 
ment or withdrawal We may decide 
the person ts a "goof -off/' an ingrate, 
an eccentric or someone who has lost 
what he once had. On the other hand, 
if we are the ones who are erupting, we 
will quickly assign the blame to some- 
thing or someone outside ourselvifb 
Our self-perception does not allow u.q 
to consider that what is going wrong 
may be a function of factors within 
ourselves. 

A person who is burning out in not. 
on the surface, a very sympathetic fig- 
ure. He or she may be cranky, critical, 
angry, rigid, resistant to suggestion!* 
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Are You Burning Out? 



Look back over the past six months. 
Have you been noticing change* in 
yourself or in the world around 
you? Th ink of the office ... the fam- 
ily .. . soda] situations. Allow about 
30 eecondi for each answer. Then 
assign it a number from 1 (for no or 
tittle change) to fi (for a great deal of 
change) to designate the degree of 
change you perceive 

1. Do you tire more easily? Feel fa- 
tigued rather than energetic? 

£- Are people annoying you by 
telling you, "You don't look so good 
lately'7 

3. Are you working harder and 
harder and accomplishing leas and 
leas? 

4. Are you increasingly cynical 
and disenchanted? 

fk Are you often invaded by a sad- 
ness you can't explain? 

6. Are you forgetting appoint- 
ments, deadlines, peraonaj poieoa 
sions? 

7. Are you increasingly irritable? 
More short-tempered? More dump- 
pointed in the people around you? 

8 Are you seeing close friends and 
family members leas frequently? 

9. Are you too busy to do even rou 
tine things like making phone calls, 
reading reports or sending out 
Christmas cards? 



10. Are you suffering from physical 
complaint* [aches, pains t head- 
ached, a tinkering cold if? 

11. Do you feel disoriented when 
the activity of the day cornea to a 
halt? 

12. Is joy elusive? 

13. Are you unable io laugh at a 
Joke about yourself? 

Mi Does s&i seem like more trouble 
than it e worth? 

15. Do you have very little to say to 
people? 

Very roughly, now. place yourself 
on the burn-out scale below. Keep 
in mind that this is merely an ap- 
proximation of where you are, use* 
ful as a guide on your way to a mure 
satisfying life. Don't let a high total 
alarm you, but pay attention to it. 
Burn-out is reversible, no matter 
how far along it is. The higher num- 
ber signifies that the sooner you 
start being kinder to youmelf, the 
better. 



The scale: 



36-50 
51^65 
Over 65 



You're doing fine. 
There are things you 
should be watching. 
You're a candidate. 
You am burning out. 
You're in a dangerous 
place/, threatening to 
your physical and 
mental well-being. 



and Riv^n uj behavior pattern* thnt 
turn people off. Unless we art* abte to 
probe beneath the surface and see that 
the person Is real]/ Buffering, our ten- 
dency will be to turn away. 

Burn-out, however, is not a condition 
that geU better by being ignored, Nor 
in it any kind of dijigrace. On th* enn- 
Irarv, it's a problem bom of ffood in- 
tent tons. Tlie people who fall prey to it 
art, for the moot part, decent individ- 
uals who have striven hard to reach a 
goal Their schedules are bmsy, and 
whntevrr Lh* project or job. they can 
be counted on to do more than their 
share They usually are the taadt'rs 
among us who have never b<?en able ta 
admit to limitations They aro burning 
out because they have pushed them- 
fleives too hard for too long They start- 
ed out with great expectation* and 
refused to compromise aJong the way. 

I have never met a burn-out who 
didn't start with some Ideal in mind 
Perhaps it was a marriage that was go- 
ing to be like the marriages m the st^ 
ry books, Or children who were going to 
be the family jewels The List is end- 
leas, A talent. A cause A jxraition in 
the community Money Power A me- 
teoric career Whatever A burn-out 
experience usually ha* its roots in the 
area of a person's life that seemed to 
hold the mo* i promise. 

Often, burn-out is the conse- 
quence of a work situation in 
which the person get* tb# feel* 
ing he's butting his head against the 
wall day after (by, year alter year, The 
helping profession* are a flood exam- 
ple. Many idealistic students who want 
to do something for the world become 
doctors, nurses, lawyers, social work- 
era, policemen, teachers, counselors or 
politicians. They hope to have an im* 
pact on the lives they dent with. They 
envision making people well again, im- 
proving world condition* or making 
lives productive, 

Unfurl unnU-ty. the hipping profes- 
sions get to see a lol of failure cmd mis- 
ery. Doctors and nurses see their 
patients suffer and die. Teachers foce 
overcrowded classrooms and titudents 
with a disdain for Learning. Social 
workers bahle sgainsE the overwhelm- 
ing odds of poverty and hopelessness. 
The people they are trying to help are 
likely to have surrounded themselves 
with impenetrable wo Us 

The disappointments mount up until 
eventually the helpers build Walls of 
their own. Since it hurts too much to 
care, they tend to anesthetize their 
feelings and go about their daily rou- 
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Uncs in a more mechanical and cut-off 
way. They are still conscientious nnd 
hardworking, but they no longer are 
functioning as whole human beings In 
a slow, corrosive process, they remove 
a vital part of themselves. What hap- 
pens Lb similar to what happens in a 
car that's running on only two cylin- 
ders — the cylinders that continue to 
function have to do a lot of compensate 
ing. After a white, the strain becomes 
too greet, and something has to give 
In the car, that something may be crit- 
ical parts of the engine tn a person, it 
is usually other areas of his life. 

AMJKNout is someone tn a slate 
of fatigue or frustration 
i brought about by devotion to ft 
cause, way of life or relationship that 
Failed to produce the expected reward 
Stated another way; Whenever the 
petition levy] m dramatically opponcd 
to reality nnd th*? pernon persists in 
trying to reach that expectation, trou- 
ble is on the way Deep inside, friction 
ijs bunding up, the inevitable result of 
which will be a depletion of the indi- 
viduals resources,, an attrition of hm 
vitality, energy and ability to function. 
How does burn-out begin''' 
In a word, slowly. No matter how 
suddenly it seenuv to t'runl, burn-mil tn 
a chronic condition, something =i per- 
son has been working towud over a 
period of weeks, months, even years- 
Although we may be startled by the 
sudden iWp-up that seems to come 
without warning, that dare-up was 
Long on its way. 

There are drcujnstajtoea, such as 
pressure to get a project done, an ill 
ness of a family member or moving 
one's home, where a short-time-spun 
burn-out occurs. Otherwise^ burn-out 
is seldom acute. Often, we don't notice 
it in its early itages because most 
bum-outs are competent, self-suffi- 
cient men or women who hide their 
weaknesses well. 

Tut: would we Live in can play on 
important rule in the bum-out 
phenomenon. Society doesn't 
change quickly It lumbers along, shift- 
ing course from time to time, improv 
ing in some ways, worsening in others 
Every age sees doomsday around the 
corner, hut somehow the planet goes 
on spinning, As concerned citizens, we 
have a responsibility to see that it 
does, but as the world becomes in ore 
complex ftfld the electronic media rush 
us barrages of dismal news, we feel less 
capable of making a difference. 

Our tendency is to give up trying 

ft*M 
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and let iAuc'FFi take care of it_ Yet if we 
do that, we're a cinch to clip into hope- 
lessness and burn-out To maintain our 
sense of being more than ciphers, we 
must continue to do what we c&a f no 
matter how tiny it seems. 

At the same time, we must guard 
against the other extreme of expecting 
overnight miracles. That, loo. can lead 
us to disappointment, because when 
we expect too much, disappointment is 
always in the winga- 

So, on the one hand, we can't become 
ostriches. Unpleasantness and danger 
don't disappear jtmt because we have 
buried our heads. No, that's denial tak- 
en to its ultimate level, and that kind 
of denial nwer work*. On the other 
hand, we can't increase our frustration 
by looking to idealistic visions. What 
we must do is strike some middle 
ground. 

If we want to secure more fulfilling 
Lives for ourselves against the buck- 
ground of the world we live in, we 
must correct the balance between our- 
selves and society. We must make our- 
selves stronger. We must erect 
deterrents to burn-out, Only in that 
way can we accommodate to the reali- 
ties and roll with the punches, hot be- 
ing bo cowed by the bad that we can't 
appreciate the Rood 

0 KB Of THE ways we can 
: strengthen ourselves is by 
learning to acknowledge that 
the world i* the way it is and accepting 
that fact as one of the condition* we 
have to live with We can't despair 
over it* dwell on the pity of it or agitate 
about it None of those will do the 
world any good, and they will generate 
such pessimism inside us that we'll be 
stifled In our personal endeavors. 
"That that is, Is/' as Shakespeare said 
in "Twelfth Night" 

Once we have come to terms with 
the nature of the world, we can make 
reasonable estimate*) about where our 
contributions ought to Lie. and we can 
get on with the business of refocusing 
ourselves. Those, at least., are feasible 
tasks and ones which will produce visi- 
ble remits in short order. 

The biggest single gift we can give 
ourselves during our lifetime doesn't 
come in a pretty box or fancy wrap- 
pings It doesn't Coal a lot of money, 
and it may never impress the neigh- 
bors. It's a quiet, readily-available 
commodity known as self-awareness, 
and while it can't be acquired without 
an expenditure of time and effort, it 
will pay orT in handsome dividend*. 
To succeed m averting p burn-out. 



it's Imperative that you monitor your- 
self. Onjy you know when its time for 
you to stop driving yourself. Only you 
can tell when your resources and abili- 
ties are depleted You are the beat 
judge of the K&p bvtwwi your wish to 
do and the energy you have available 
for the doing, You owe it to yourself to 
keep tabs 
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A.K.E a Few minutes now to re- 
view the causes of burnout find 
check yourself out against them, 
Hare, too, you know best how they re- 
late to you. so go over them carefully, 
reflecting on each for a few second*. 
E m putting them in the form of ques- 
tions $o they can serve you better as a 
spur to probing, but keep in mind they 
are attitudes that produce burn-out. 

• Do you feel yourself under pres- 
sure to succeed all the time? 

• Do you need to generate excite- 
ment again and again to keep from 
feeling bored? 

• Is one area of your life dispropor- 
tionately important to you? 

• Do you feel a lack of intimacy with 
the people around you? 

• Are you unable to relax? 

• Are you inflexible! once you have 
taken a stand on something? 

• Do you identify so closely with 
your activities that if they fall apart, 
you do too? 

• Are you always worried about pre* 
serving your image'/ 

■ Are you taking yourself too seri- 
ously? 

• Are your goals unclear, shifting 
back and forth between long- rang? and 
immediate? 

Once you have thought about the 
questions, ask yourself if this is how 
you want to be. Is it how you started 
out being: 3 If not. when did thing* 
change? Are you in charge of your life? 
Or has it taken charge of you? By fos- 
tering this kind of awareness, you will 
eventually get in touch with that real 
you that you have became so estranged 
from. 

At then point, yuu will be able to 
start rethinking your objectives and 
reshaping your patterns You will be- 
gin to differentiate between your au- 
thentic goals and the ones foisted noon 
you by the expectations of others. 

From Bum Out TVie High Owl of High 
Achietjement by Dr Herbert *1. Freu- 
denbergcr with Gemldine Richelao 
Copyright © 1980 by Herbert J. Preu 
denberger* Ph.D., and Geroldine Ri- 
ch* Lemhi. Published by Doubleday & 
Company. Inc. 
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TROUBLE AT THE 
CHECKOUT STANDS 




With cotuumen facing ateadJ- 
ly— find sign i fiean 1 ) y— hi Lth 
price* in (be grocery itor* 
next ytMix, food processors and di st n bii- 
ton are worried About being mode the 
scapegoat for the nation's economic 
trot* 

"We're going to be the next 'mm 
gy\** predict* George Koch, presidi 
of the Grocery Manufacturers of 
America, 1&& ^We'ro going to be on 
stage, front und center Thu oil rompu- 
niee will gel a Utile bit of rest," 

Koch is convinced that public and 
congiiMakpna] aixger will turn on thu 
proeeofiinK and distributing industry if 
food consistently leads the nation's in* 
Ration factors and rleee faster than the 
consumer prjut* index 

Robert 0, Aden. Koch's 
counterpart at the Food 
Marketing Institute, which 
represents most of Atiieri- 
ch ! » supermarket, chains is 
cmuEiouiB about making such 
a prediction flul he is conc**nit*d> and 
FMJ has established an agfp-edsive pro- 
gram to educate conwumt!i>:, industry 
employes and politician* about why 

Bom Gattv u a Wf**hington*bmd frm- 
tame HMt-nuItit 





Moot wHI lesd itie rood price parade. 



Focus on Food Prices 



By Bob Gatty 



food prices are climbing oa much el* 
they ere- "Expect the worst and get 
ready for it," Aden* soya. "That has to 
be our po*irjon. ,+ 

Says Koch: "Ai food prices rue, we 
have to ensure that an accurate pic- 
tun of our industry is painted and 
that the n-iiiioriH are explained — so our 
com pan ie* are not blamed for higher 
prices* as has been the; cw with the 




energy companies Lei's nut get Exx- 

According to UJS, Agriculture De- 
partment forecasts iseued in October, 
retail food prices may rise na much as 
10 to 16 percent next year, continuing 
on upward trend that began during 
the summer, The first ftix month* of 
1980 saw food prices taareose ai an an- 
nual rate of 6,9 percent More recently 
the rate has been 13 percent. 

Dennis Stead man , an agricultural 
specialist with Chase Econoinetrics in 
Bala Cynwyd, Pa,, says be expects the 



increofte to be about 12 percent. 
An increaae of thai magnitude 
would mean that food could lead the 
inflation field* causing consumer die- 
tress and putting p ressu re on Congress 
to show It is trying to "do something. 1 ' 
According to Koch, congressional hear- 
ings into industry practices would then 
be likely— despite the changes that 
have token place on Capitol Hill as a 
W result of the Noranber election. 

"Although we will experience a 
change in leadership.' 1 flays Koch* M it ts 
not realistic to brieve lhat the forces 
of in nation wj|| be stemmed over- 
night/' He expresses 
hope that the Reagan 
administration and 
the new Congress will ad* 
dress the "root causes of 
instead of "trying to find 
corporate culprits,," 

Industry experts and economists em- 
phasise that food price increases result 
largely from forces outside the control 
of the food manufacturer, wholesaler 
or retailer. And they point to steady 
strides: taken fay the industry to be- 
came mare productive and to adopt in- 
novative marketing techniques to 
reduce costs. 
Andrew J. Schroder, vice president 



of inflation 
9 inflation" i 




Record export* of wheat ore ahead. 



Scanner* Mt* reducing raiaHst i' coats 



of public affairs at General Foods Cor* 
poralion, notes that weather and grow- 
ing conditions in the UJS. and abroad 
d s rec t ty affect retail food prices, as do 
increases m packaging, labor and ener- 
gy. Schroder reports the industry's en* 
erflj Coats have increased 47 percent 
since 1979. 

Wages and benefits, which comprise 
46.8 percent of th* cast of nonJarm 
supplies and services used in getting 
food to the consumer, are up 10 per- 
cent over the past year, according to 
Agriculture Department estimates. 
Transportation is up 15.1 percent, 
packaging up 18 percent. The overall 
marketing hilt Is up 11 percent. 

the drought thai devastated much 
of the nation during the summer is to 
blame for a major portion of the price 
increases that consumers will experi- 
ence in WBh 

Koch at the Grocery Manufacturers 
of Atnerka points out that corn pro- 
duction* as e result of the drought, was 
down 14 percent: soybeans, 19 percent, 
and sorghum, 38 percent Thus, prices 
will rise as supplies diminish, and "it a 
going to oust a lot more to fatten cattle, 
so meat will go up " he says. 

The abnormal summer heat resulted 
in the death of million* of chicken*,, 
which means that poultry prices will 
eluo increase due to shott supplies 
"Normally, M explains Koch, "when 
beef goes up, chicken offers an alterna- 
tive for the consumer This time, it a 
sort of a double whammy. 1 * 

tn fact, Agriculture Department 
economist Ralph Parlett predicts that 
high meat prices will be the major 
cause of rising food costs daring 19fH. 
The heat hurt pig production, and with 
farrowing lower, the pig crop ts expect- 
ed to be reduced about 10 percent and 
total pork slaughter, 15 percent So 
pork prices will be up, too . 

Harvest condition* for sugar have 
been unfavorable and, in the (ace of 
strong worldwide demand, prices are 
on the rise. The diversion of eugar to 
gnsohol production in Brazil and a 
blight in Cuba have contributed to re- 
duced supplies , notes economist Paul 
Reunion of the U.S. Chamber of Corn- 



merce. Alt of this means, Agricultu re'ft 
Parlett says, thai sugar prices will 
show especially large gains, raising the 
cost of bakery items, ice cream, soft 
drinks, candy and other products con- 
taining sugar 

Wheal stocks were down when the 
marketing year began, but the record 
1960 crop of winter wheat will bring 
supplies Lo an all-time high of 3 3 bil- 
lion bushels* according to the Agricul- 
ture Department 

However, another record export sea- 
son lies ahead; an important factor is a 
new trading agreement signed with 



China for both corn and wheat And as 
supplies of corn and wheat tighten, the 
cost of bread and similar products will 
continue to go up. 

An October 1 increase in milk price 
supports; will help boost dairy prices, 
and Parlett predict* possible increases 
in processed vegetable cost* to the con- 
sumer because low 1979 price.* caused 
farmers to cut back on 19H0 vegetable 
production. 

Noting that great profits are not be- 
ing reaped by any component of the 
food industry at the consumer's ex- 
pense , Parlett says thai Amen cany 
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probably spend less of their income on 
food than do the citizen* of any other 
nation , 

For example, in 1977, the last year 
for which data are available for most 
oountrtativ 18,8 percent of total Anieri* 
can private expend ituree went for 
food r tobacco and beverages- 

By comparifion, consumers hi W- 
era Europe spent from 25 to 45 per- 
cent. In less developed ecu nines, the 
rate was even higher — as much, as 65 
percent in India. So v Let consumers 
■pent about 4fi percent of their in- 
comes on th*!&e items, according io U J3. 
government estimates 

"If s not going to be a good year for 
consumers, and the food industry is 
sympathetic*" Koch say*. But it a a 
fact of life," 

Says Adera 'They should not be 
pointing th* finger at w. Vm con- 
cerned about the impression being cre- 
ated by saying that we're the + next 
energy 1 and thereby creating a selMul- 
fllling prophecy- 1 ' 

He argues that government barome- 
ters are m is leading to some extent, 
that consumers are better educated to- 
day about what causes food prices to 
increase, and thus that there will be 
more consumer understanding, He 
contend* that the industry, by offering 
store brands and lower-priced generic 
brands on many products, has given 
consumers more options for Saving 
money. 

|~|t* fact, Aders point* out, many 
chains are moving toward "bos 
stores"— discount outlets where 
frills are cut and product* are sold di- 
rectly from cartons at reduced prices 
that reflect lower overhead. 

One example of this type of retail- 
ing A&P't Plus stores Other chain* 
are trying the concept, too. 

In the Washington area H Safeway 
ha* wareheiuae stores, in which con- 
sumers can save up to FJ5 percent, ac- 
cording to spokesman Ernest G. 
Moor* Giant Food, a Washington-Bal- 
limore-Kichmond chain, has adopted a 
fancier approach r selling goods directly 
from cartons and reducing varieties of 
items offered, but providing more of 
such services as bakeries; delicatessens 
and free bagging than do the true 
warehouse outlets, h Is testing this ap- 
proach in four "hybrid" stores. 

The industry also is moving ahead in 
other ways to keep overhead down and 
increase production, 

More than 2.00C stores acrose the 
country have converted to computer* 
twd scanning devices at their checkout 
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counters. The scanners, introduced in 
1974, use the Universal Product Code, 
an arrangement of barm and spaces 
marked on the product, to identify 
item and manufacturer* Aa the check- 
er moves The rtstknj item jlctoss a win- 
dow in the checkout counter, a beam of 
lighl rend* the symbol and translates 
it Into a number that la transmitted to 
a computer, which then looks up the 
corresponding item and price. The 
product name and price are flashed 
onto a screen visible to both the check- 
er and customer. The process is nearly 
instantaneous 

Aeeording Co KM I, scanning equip- 
ment is one of I he industry's brightest 
tapes for productivity gains during the 
13£fa p providing faster checkout ser- 
vice and nearly minute-lo-minut* in- 
ventory control, 

MANY RETAILERS who have 
twitched to scanners are try- 
ing other innovation^ too 
Donald O Schtiuck. president of 
SchnucJ*. Inc.* which operate* 63 su- 
permarkets In the metropolitan St 
Umis and CoiurnbiEi, Mo., .u-hhs and 
uses scanners in 43 of them, points to 
a "warehouse special pricing pro- 
gram/' based on volume buying and 
taking advantage of manufacturer al- 
lowances, 

"We were able to reduce prices on 
more than 500 nation pJ brand items 
throughout jtU major grocery catego- 
ries." Schnuck soys, adding that items 
rm\ flutfged at l.he sheEf so the consum- 
er knows which products are the best 
buys* 

"T¥e are very concerned with the in- 
flation picture which the consumer in 
facing in all aspects uf life," Schnuck 
says. 

Safeway's Moore notes that beat re- 
covery systems, as well as computer 
ized power niumigernenl system*, have 
been included in his chum's new and 
remodeled stores in order to cut energy 
costs. 

Other chains also use The heat recov- 
ery systems, in which heat emitted by 
freezers and other electrical equip- 
ment warms the store, One retailer tn 
Wast Virginia managed to get through 
last winter without ever turning his 
heater on because of hia heat recovery 
operation. 

FMI and thel'irocery Manufacturer* 
of America disagree on one develop- 
ment that FMI contends will save 
transportation costs and thus help re- 
duce food inflation. After a long battle 
in Congress, o provision weis included 
in trucking reform legislation permit' 
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Where All Those Food Dollars 
Have Gone 

{Excluding import*, ten and fan products) 
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ting a manufacturer to provide a 
transportation credit to a customer— 
such as a wholesaler — who picki up hia 
own merthHrtdiae. GMA bitterly op- 
poised the provision* saying u wtmid be 
eui ^competitive and harmful to small 
huaLnera 

Robert E. Bradford, executive vie* 
preaictenl af FMI, is convinced that vic- 
tory was achieved for hia organ iza lion 
on the "customer pickup" isauu be- 
cause of a substantial grass-roots effort 
that was carried out by member com- 
panies and related industry associa- 
tions. 

That aame grass- roots program is 
helping to educate member? of Con- 
gress in order to minimize unfair 
blame for food prices, he says, 

W± don't have IO0 percent pro- 
tection from demagogues— 
people who will refuse to s#e 
what's involved— and there are people 
we have to turn around," Bradford 
save But he believe* that, by and 
largPi the industry's efforts will pay 
oft 

FMI has established a television re- 
sponse group to help tell the industry's 
*uiry m communities throughout the 
country. Each of FMI's member com- 
panies is being given an opportunity to 
participate Chain est<u live*— some- 
time* CEO's, sometime* marketing 
and public relations people — attend 
FMI -sponsored semi nan on how to 
deal with television interviewers 
When a TV or aid 10 station calls for 
Aomeone to appear on a program, rv 



spouse group members in the area are 
contacted and one go&a on the air in 
speak for thu industry. 

In addition, store employes ore being 
kept informed about the cause* of in- 
nation in fV M >d tliri#ii*;h a nr-w sysu-m of 
providing rFiiidy lri print news briefs 
for publication in chain store newslet- 
ters. 

The first issue, which was put out in 
September, included ejifiy-lij-read n ni- 
cies about food price irtcreaw predic- 
tions, competition, labeling und furm 
production coata, 

GMA 'a Koch, meanwhile, is ready to 
go on the ute.uv-k When prices get 
high enough and member* of Congress 
hear from their constituents, they'll 
come back at us " he says, "There's no 
way to avoid it/ 1 

And if Co Agrees does begin to criti- 
cize the industry over food prices? 
"Our position is going to be very sim- 
ple," Koch says, "We're going to have 
to go before Congress and say that it's 
im:uc irmi we re up here and you're 
Mktftg us why food prices are httih 
And we're going to have to tell them 
about federal overregulatJon and over- 
spending." 

GMA. he says, is ready to tell the 
government that it should get at these 
CMHf of inflation, and then some- 
thing can be done about food prices, 

"Inflation is a cancerous problem, 
and It's spread ing," Koch drclares. 
"And nothing has been done " D 



To ortfer reprint* of thi* 
article tf*e page $5. 
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INDUSTRY SPECIAL REPORT: INSURANCE 



Your Dollar 
Is at a Premium 



By Roger M Peirce 



A 



PRO NT I N E NT INSUR- 
ANCE trade pub- 
lishing firm, the 
N a t ional U ndor writer 
Company, recently sent 
out a mailer advertising 
the newest edition of it* 
guide to insurance w 
kets. On the mmler'a cov* 
er, this ominous tea&er 
appears: M As Storm 
Clouds Gather Over the 
Property A Casualty Mar- 
ket. "Xn folded, the ad- 
vert isernent admonishes 
insurance agents* brokers 
and buyers" "No one 
hopes for a return to the 
light market situation 
like the one Lhat existed 
in the mid-TOt But if it 
happ«as h it's good to 
know whore you can turn 
for help." 

Those storm clouds are 
no* mere illusions dreamed up by some 
clever ad writer The image is very 
real to those who have witnessed the 
six-year economic cycle which seema 
inevitably to enslave the property and 
casualty insurance industry The cycle 
occurs with alarming predictability, 
with a few yenra Df losses followed by a 
few yean of profits, bock and forth. 

For the insurance buyer, the pattern 
produces alternating periods uf "hard" 
arid "toft" markets. When Insurance 
companies are losing money, the mar- 
ket tightens, weakening the buyers 
bargaining power When bottom line 
results are recorded in black ink, com- 
petition intensifies, and the discrimi- 
nating buyer enjoys □ period of Eower 
premiums and broader coverage. 
A quick review of industry history In 
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Aan»*two — inflation nmd recession— has hit Inaunwi* 



the past decade illustrates the pattern. 
In 197 1-72, property and casualty in- 
surers staged on afnonishintf comeback 
frem the losses they suffered in the 
late '60s- tn fact, these bonanza years 
turned out to be the two moat profit- 
able in the industry's history until 
then That made underwriters anxious 
ta put more business on the books. So 
competition intensified, and the inev- 
itable! price war ensued. The fallowing 
year showed the effects of that rate 
cutting Profits dwindled— not enough 
to make 1973 a loser, but way off from 
the record harvest of the previous two 
years. 

It was well into 1974 before many 
underwriters would admit that the 
honeymoon was over, Enormous un- 



every line Inflation hi* 
eied expenses and lent 
claims costs soaring far 
beyond anyone's expecta* 
Lions, Prolonged stock' 
market reverses seriously 
eroded stock and bond 
portfolios. Year-end re- 
suite recorded tn 1974 
were the worst until then* 
but 197S was even more 
disastrous. Over all* un- 
derwriter*' Losses for 
1974-75 exceeded S7 bil- 
lion—the worst two-year 
period in the history of 
the industry. 

Underwriters pulJed in 
their horns, sharply cur- 
tailed new business and 
look a hard look nt the 
pricing" of their renewal 
business, pursuing thai 
strategy through 1976. 
That helped curb under- 
writing losses somewhat, and invest- 
ment grains began to contribute to a 
much -improved financial picture, But 
underwriters were still shaky from the 
perilous mid-70*. They eased cautious- 
ly into 1977 and continued thoi ronwr- 
votive bent despite early reports of 
record earnings. 



T; 



derwritmg losses crossed practically 

NATION'S BUSINESS 



hanks to huge investment gains. 
1978 and 1979 were years of re- 
cord profits. Competition was 
briak, even intense, for the better prop- 
erty insurance business. Still, some ef- 
fort was made to tame the cycte T and 
that — for a while, anyway— held! back 
the fiercely competitive conditions ev- 
erybody expected 

Many observers feel that those con- 
dition* have now arrived far cornmer- 
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How to keep your business' g reatest asset 
from walking out on you. 



Talk fo Prudential about Our 
Executive Compensation Plan, 

If you can't keep key people 
happy, you caiVt keep them But 
lop people pay top ta*es, so how 
can you reward them with some 
thing I hey can keep? Prudential's 
Executive Compensation Plan 
helps you r li. |usl iPi.ii 

smart way to build supplemental 
benefits Lontj rawpt^Om^n^a- 
"miii i .m h-- more valuable Than 
raisi* homis fir dividend h+»r;aiisp 



it s taxed Inter, when they're 
usually in a lower bracket And 
because I he pfon is custom- 
dusKjned to c heir needs, it can 
moan disability compensatkin 
and death payments as well as 
retirement income 

For you, Executive Com 
pensattnn is a way to attract 
i n i ketrp key pimple. It can be 
less easily than big raises Fess 
inflationary, too PFan funds are 
your assets, and can be i iwkI 
as emergency working capital 



Benefits can be deducted from 
your income when they're reason 
able compensation And you 
don't need IRS approval so set up 
the plan 

All you do need is the 
professional guidance q! your 
Prudential represents! we Call 
today, arid find out how to keep 
your top talent flirting pretty 



Your Prudential agent knows a lot more than insurance 
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IPMC 



helping Americans 
put some weight 
In their 
portfolios. 



TOLL FREE 
(800) 327-5587 



In Florida 
(800) 432*5579 

Or call direct 
(305) 491-3200 
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PO.Sw 24400 

Fort UiockjnWe. FL 33307 
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A Weapon Against Bad Debts 



While some Arms may consider bud 
debt losses aa sssumable business 
risk, economic conditions today are 
changing this posture Robert E. 
F&nnelec senior vice president of 
Baltimore-based American Credit 
Indemnity, notes that demand For 
credit insurant has risen substan- 
tially. "Our sales are up about 13 
percent fr™ Lost year/' ha aava 
American Credit writes the buJk of 
the business, covering about $27 bil- 
lion of insured sale*. 

Parade* adds, however „ that 
cUum* also are up— about 25 per- 
cent over last ymu Both American 
Credit and London Guarantee and 
Accident Company — the only other 
firm that writes domestic credit cov- 
erage— -are taking a long, hard look 
at new risks these days, As Panne* 
lee says, "We like companies that 



have very good credit depart- 
ments." He emphasizes that credit 
insurance is intended as "backup 
and support" and does not take the 
place of sound credit management. 

Collection from delinquent ac- 
counts is an important function of 
credit insurance. This feature 
makes it somewhat akin to surety 
bonds because the underwriter may 
step in to "encourage"" a customer 
to meet financial obligations. 

Credit insurance is intended to 
protect against commercial credit 
losses. Only manufacturer* , whole- 
salers, jobbers and certain service 
businesses (primarily advertising 
agencies) are considered for this 
type of insurance. It is not designed 
for retailers, and it only insure* 
against risks in the United States 
and Canada 



rial lines of insurance- "These are not 
easy times for anyone La property and 
casualty Insurance/ 4 says Barbara D. 
Stewart, economist for the Chubb 
Group of insurance companies, "Com- 
petitive price cutting for most commer- 
cial business is relentless. Profit 
margins are shrinking." 

The price cutting continues despite 
underwriting lasses. Such losses for 
property and casualty companies dur- 
ing the first half of I960 are reported 
to he close to $1,5 billion, nearly $500 
million greater than in the some peri- 
od Last year. That certainly seems to 
track with the historical pattern, and 
this downturn in the so-called under- 
writing cycle would normally signal a 
tight market on the immediate hori- 
zon. What could throw everything out 
of line — and extend and deepen the cy- 
cle — is that investment gains continue 
to shape the industry's financial pic- 
ture. Last year* net investment gain 
before true* w»s about $9 billion. The 
first-half figure for thb year— more 
than 55 billion— *uggt-stj* that invent - 
monL income will make 1960 another 
profitable year. 

Because the promise of investment 
gains is stimulating the struggle for 
premium dollars, some industry lead- 
era are fearful that the cycle will mod- 
erate too late to avoid another disaster 
like the one of the mid-7(to Daniel J. 
Mc Nanism* president of the Insurance 
Services Office, the industry's statist!- 



pro- 



cal and rate-making organization, 
the " iure of investment yields 
duced in an inflationary economy 11 as a 
major obstacle for insurance compa- 
nies to overcome. 

Writing in the Journal of Insurance, 
McNamara warns that "judicious inv 
derwriting" and 1 'responsible competi- 
tion" are the courses that must be 
taken to trivet the impact of inflation 
on the property and casualty business 
in the 19806, 'The one-two combina- 
tion of inflation and recession has 
come hack to haunt insurers in 1980,° 
he says. "It is hoped that lessons 
learned from the underwriting debacle 
of the mid-'Tffc have not been forgot- 
ten. But there are disturbing sign* of 
amnesia 

N~ or EVER YON £ agrees that such 
calls for responsible corn peti- 
tion wilt be heeded. ChumVn 
Stewart feels that the economics of the 
business should not be ignored. Only 
when supply shrinks relative to de- 
mand can prices ri** and prufit mar- 
gins expand once again, *he say*. That 
won't happen, and the underwriting 
evele won't end "until expectations 
change," she odds. "Changing the prof- 
it expectations of a lot of competitors is 
never a quick or easy matter/' 

Just because 1975 plus six equal* 
1361 does not mean that next year will 
bring an end to the current underwrit- 
ing cycle, Stewart says. She points out 
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Now Is The 
Time To Begin 



BUILDING 
TOMORROW 
TOGETHER 



A new administration . . . a new Con- 
gress . and a new beginning You can 
become a part of aft this and learn fir&t^ 
hand what the next (our years have in 
store tor business by attending the 1981 
Annual Meeting of the Chamber of Com- 
merce of Ihe U.S., April 26*23, in Wash- 
ington. DC 

This meeirng s agenda will concentrate 
on a plan for Building Tomorrow To- 
gether" that focuses on issues of special 
concern lo business— inflation, taxation, 



regulation, and productivity The program 
participants will be authorities who can 
provide illuminating insigM 

For more Information about program 
details along with regislraiton forms con- 
tact: 

Manager. 

Marketing Services Division 
Chamber of Commerce 
of the United States 
161 S H St.. N.W., 
Washington, DX, 20062 



Please send me more Information a&oul the 69th Annual Meeting of Ihe U.S. Chamber. 

Nam*™ ^ 

TiH© . 

Organisation s 

Street Address 



City Slate 



Zip 
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that the sj.\-year cycle "is largely the 
reflection of a six -year automobile un- 
ohsrwriting cycle;" Overall results art 
heavily affected by automobile insur* 
anee. which account* for 40 percent of 
premiums "But automobile cycles are 
unique," Stewart says, "They are not 
on appropriate model for what is going 
on ia conxmerciaJ lines today." 

One thin? is for sure: Predicting the 
pattern* of the property and casualty 
insurance market is not as easy ua it 
was a few years ago. Too many fac- 
tors — both internal and external — are 
making such forecasting increasingly 
compter. Economic and social develop- 
ments, ns well as structural changes 
within the insurance industry, nur- 
tured in the TOs. are on a collLaiun 
course with (he next cycle. There are 
too many unknowns* making it impos- 
sible to predict with any confidence 
tfae direction the market will take, 

Inflation is a monumental problem 
for insurance companies. While 
they face the same fears and con- 
corns thai haunt the rest of American 
business, insurers have the special 
problem of pricing a product which is 
paid for before they know its ultimate 
cost. That may give them a decided ad 
vantage on investment earnings, but it 
certainly doesn't help them bridge the 
inflation gap between ihv value of the 
premium dollars they take in and the 
loss dollars they pay out, To make mat- 
ters worse, they must anticipate future 
costs; — for medical care, automobile 
parts, tabor and other items that are 
outstripping the overall in/tat j an rate 
Another type of inflation— "social 
inflation"— make* it almost impossible 
to establish premiums that adequately 
reflect the future coat of settling ilabQ* 
ity claims und satisfying court judg- 



ments. The philosophy of "entitle- 
ment" permeating American society 
will, no doubt, continue to inhale jury 
awards and broaden judicial concepts 
of what constitutes negligence and 
who should pay for it. Some promising 
changes have been taking place — a 
number of states have passed legisla- 
tion to ease the crisis in product liabil- 
ity litigation. Still, truly effective 
solutions to the problem are a long 
way off. 

Pressure from state regulatory au- 
thorities* keeping some insurance 
rates down, also makes it difficult for 
insurers to cope wi th inflation. In spite 
of some relief recently, lines most af- 
fected by rate regulation— personal 
automobile and workers' compensa- 
tion insurance— will probably contin- 
ue to be Unprofitable and largely 
responsible for overall underwriting 



Theee sores have been festering for 
several years, and undoubtedly they 
will plague insurers for years to come. 
It is uncertain whether the usual med- 
ication — the constriction of competi- 
tion — will be prescribed tiiis time, The 
cyclical nature of the business tells us 
that such constriction is in the cards. 
Industry leaders are warning that di- 



saster is in the wings if this course is 
not followed. But there is reason to be- 
lieve that the competitive climate may 
not fade away easily. 

What is causing this new competi- 
tive picture is the total dollar capacity 
of the property and casualty market 
The supply of insurance is abundant, 
and its sellers are scrambling for their 
market shares. 

The tremendous increase in supply 
has come from a variety of sources, 
some old and some new. One relatively 
new source of the influx of fresh capi- 
tal is life insurance companies- For ex- 
ample, Prudential's subsidiary, 
Prudential Property and Casualty 
Company, formed about eight years 
ago, today writes more than $500 mil- 
lion in personal automobile and home- 
owners- Insurance premiums. 

Smaller companies, too, such as 
Chattanooga-based Provident Ltfe and 
Accident Company, are getting in- 
voked. Ralph Paden< vice president of 
the company's property and casualty 
subsidiary, Provident General, reports 
the subsidiary has underwritten a 
"true group" automobile insurance 
plan in Florida under which "the rates 
are the same per car, regardless of the 
type of vehicle."' 

Other companies, like State Farm 
and AHatate, which market their prod- 
ucts directly to the consumer, continue 
Co increase their share of the market 
for personal lines of insurance. Ten 
years ago, for example, direct writers 
had less than a 25 percent shore of the 
homeowners insurance market. Today 
they write more than 40 percent of 
that business. The homeowners mar- 
ket start* of the natianal agency com- 
panies which sell insurance through 
independent agents, has dwindled 
from more than half 10 years ago to 




An insurance test for 
small businesses. 

Nationwide has a rest for you- If you pass it, breathe a sifth of relief 
mid turn the page. If you don't pass, take a deep breach and call a 
Nat ton wide agent or send us the coupon- well help you choose the 
ntjht insurance for your business. 
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in tuiHj ot lire uill \ 41-t j r iiisur.iiii.i pomv rvpL-iic 
Everything you own, including the building, at full 
vixiltC} with no defnvi itititm* 


YES 
□ 


NO 

□ 






Hoe* voitr insurant t: cover vnur loss pj income 
with no stated amount or coinsurance? 


□ 


□ 




3. 


Docs it cover you for le^al liabilii v from a tire that 
afTccl* voiir landlords premises! 


□ 


□ 




4- 


How about the threat of a libel suit or *lander? 


□ 


□ 




- 


\ )r Jii v\^> .iroot ■.omeinmj' as simple j*. a r\rv 
sprinkler system that starts leaking 


□ 


□ 




6. 


Does your liability coverage attend to vmir 
employees,' 


□ 


□ 




7- 


Doe* the insurance on vmir building increase auto- 
matically to keep up with inflation? 


□ 


□ 




& 


H the insurance on your inventory increased ;uito- 
matkally for those "peak seasons**.' 


□ 


□ 




pi 


t>oes vour polk\ include product liahilitv.' 


□ 


□ 





Nationwide** Small IVl-m n • Owner* Policy can do all of the above for 
your busing And not one thing is optional- 11 all standard. Plus— a 
Nationwide agent can hdp you gel up to $50>0CC of group life insurance 
on you and your employee* -and up to $1,000,000 in major medical. 

If you answered "No" to any ot these question* or need help with your 
group life urvi health coverage, call l Nationwide agent or wnd us the 
coupon and well help you choose the right plan for you. 

It's nil part of QUI blanket profet- p — — — — — _ 

non for your business or your i JJ* f ] , ° 

™^ I One N'anonwidir 1'Lz.i 



NATIONWIDE ( caumb^bHwiw 

INSURANCE I J Vl ' ll: ' hl '' p * lth mv miunnm- 

Notian¥rtd# ift on your ncio | J^-j^ 



Hume oflke* One N-tfiociwide PLua, | 



Mjrionwkk Mutual Iriiurantc Compare 
Nlnrltmwifk Mutual Firr lti*urw>c< Gornpeu-iY I City SfiittL 
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less than one third. Smaller, regional 
companies write the remaining ghnn-. 

What H really disconcerting far the 
agency companies, though, is the pene- 
tration of direct writers of personal 
lines into the commercial lines mar- 
ket National agency companies still 
dominate — they have more than 75 
percent of commercial multiped] prop- 
erty insurance, for example. But the 
direct writing companies have almost 
doubted their shun? — to 10 percent— tn 
a decade. Companies such as Allstate 
and Stat*? Farm* which have tradition- 
ally concentrated on personal Unas, 
have increased total commercial linen 
premium writings from about $300 
million to more than SI billion in the 
last 10 years, 

Evun the insurance buyer is be- 
coming a competitive factor 
When the market was so tight 
in the mioV7Gs, many bus in esses ex- 
plored alternative methods of funding 
programs to protect against the risk of 
Joss. Some larger companies, for exam- 
ple, established formal self-insurance 
programs to handle their workers' 
compensation obligations Others were 
attracted by the tax advantages of 
forming their own captive insurance 
companies. Even smaller business?* 
were able to participate in captive*? es- 
tablished by industry associations 

About IJZQQ captive companies are 
in operation today. Some provide in- 
surance not only for the conizations 
which established them, but also for 
other businesses — something which 
may well become more and more prev- 
alent. In 1978, the Internal Revenue 
Service ruled that the Carnation Com- 
pany 1 8 premium payments to its cap- 
rive were not tax -deductible because 
the captive did not write insurance for 
other businesses, 

The growth of self insurance pro- 
grams could also be stimulated if pro- 
posed legislation is passed by Congreea. 
Tha Risk Retention Act would preempt 
state licensing and other require- 
ments* enabling businesses to form 
"risk pools' 4 for funding protection 
against their product liability expo- 
sures. 

All of these funding mech a n isms 
threaten to remove more and more 
prrmr-im dollars from the market. 
This diminishing demand, coupled 
with an increasing supply from new 
sources, is unlike any other situation 
property and casualty Insurers have 
had to deal with before. James J. 
Meennghan, executive vice president 
of the Fireman • Fund Insurance Goni- 
tis 



panics, says that the economic struc- 
ture of the property and casualty 
insurance business has undergone 
massive changes which will result in 
deadly competition in the AOs, The 
amount of capital that has become 
available recently to do the business of 
insurance is staggering, and the impli- 
cations over the next 10 years nre 
mind-boggling/ 1 he says. 

With capital flowing into the market 
And Investment income surging, there 



CPCU: Standard 
Of Integrity 

What a CPA is to accounting, a 
CPCU is to insurance A CPCU is 
the highest professional designa* 
tion in the property and casually 
insurance industry. 

The honor is awarded by th* So- 
ciety of Chartered Property and 
Casualty Underwriters, now more 
Chan 11,000 strong. The organiza- 
tion is composed of people who 
have met standards of insurance 
professionalism and have pugged a 
rigorous series of examinations^ 
There ere 10 parts to the curricu- 
lum. The CPCU candidate normal 
ty devotes one semester to each, 
completing the entire program 
within five years, In addition to 
examinations on principles of risk 
management and insurance, the 
candidate is tested on knowledge 
about insurance company opera- 
tions and various, insurance relat- 
ed fields such as law, business 
marjagemdnt, accounting finance 
and economics, 

The CPCU program is adminis- 
tered by the American Institute 
for Property and Liability Und**r* 
writer* in Malvern- Pa- 



■eams to be no end to the scramble for 
the premium dollar Is this a bonanza 
for the insurance buyer? Is it wise to 
take advantage of The soft, market 
now— just to get the best pric* before 
the economy turns and insurers begin 
retrenching? 

While short-term gninp may result, 
somewhere down the roud such tactics 
could come back to haunt the buyer. 
Certainly^ this is no time to rush out to 
buy a new insurance program only to 
avoid the price increases that a poten- 
tial underwriting crunch may bring 
Prices will increase for that new pro- 



gram, too. And the reputation of heiru: 
a "shopper 1 " is a stigma no business 
needs En any insurance market. That 
label con buz/, through the underwrit- 
ing community with incredible speed. 
When times get lough, underwriters 
tend to favor long-time insureds;. 

It doesn't hurt to teat the market oc- 
casionally to whether current in- 
SU ranee costs ore in line with the 
competition. Obviously f the best time 
to do that is when the market is soft 
But long-term gains should ho evaluate 
ed in terms of coverage and service as 
well as of cost. 

If the market tightens, underwriters 
will be more Inclined To boost prices 
than to cut back on coverage. That's 
one reason why buyers should be pur ■ 
ting the emphasis on improved protec- 
tion today. Commercial property 
insurance is one of the few lines that 
has consistently produced underwrit- 
ing profits over the past several years. 
It's easy to tee why competition for 
this business is so exuberant. 

UlNDfcftwnjTERS are wilting to bend 
over buck ward for good n^k-M. 
So* it pays for the buyer to take 
the Insurer's loss control and engineer- 
ing recommendations seriounly. 

Making a risk ultr active to an un- 
derwriter gives the buyer more lever- 
age to broaden the scope of pen It? 
covered. More and more insurers are 
developing innovative package poli- 
cies,, for example, that allow consider- 
able flexibility to design broad 
protection against pro|jerty losses. 

A firm that can offer underwriter* a 
good risk in the competitive property 
insurance market has another advan- 
tage- It has leverage to market other 
coverages that may not be as desirable 
to the insurer — workers' compensation 
and certain liability lines* such ns 
product liability, for 4MirnpU». 

No one knows what the next couple 
of years will bring In this rapidly 
changing industry. It is certain, how- 
ever, that the competitive climate is 
creating benefits for insurance buyers, 
large and email. Storm clouds may 
well be gathering, but they shouldn't 
inhibit huy^ns from seeking improve- 
ments in their insurance program*. 
There aren't likely to be any ruin 
checks to use if and when the storm 
comes. P 
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Let Value Line Help You Identify 

100 TIMELY STOCKS TO BUY 

Plus 400 stocks that should be avoided for now. 



To make your portfolio perform well, ita 
Important to b* able 10 identify the mosl 
Llrnery stock selection* and to be abe io 
weed out any " misfits;" You should also be 
Immediately aware of slgnlflcani change* m 
any ol your stoCX* TUBS' & why The Value 
Line invesiment Survey every meek or me 
year ranks 1700 stocks— each retatwB to an 
the others— for Probable- M&rkat Perform- 
ance in thw wrf 72 Monrha. as follow* |lhe 
Value L*ne rank i& determined mainly by one 
stock a earnings yield and growth real u res 
fflraErve to all 1700 stocks) 

100 stocks are ranked \ (Highest) 

300 stocks are ranked 2 
(Above Aver age | 

300 stock* fiffr ranked 3 (Average) 

300 itock* aie ranked * 
(Betow Average) 

100 stocks Are ranked 5 (Lowest) 
Note: Not every slock will Always perform in 
accordance wHh its rank But H Is a fact that 
favorably ranked stocks, as a group, have 
oulperformed poorly ranked stocks with 
remarkable consistency since ttie ranking 
system was Introduced In 1965. 

While oust peftormance can never 
guarantee future success, this record of 
more than 16 years of succeisiul dis- 
nf i mi nation strongly suggests trial you can 
tilt the Investment prooabl lilies in your favor 
by using (ft* Value Una ranks. 

100 Tap Ranked Siecke 

The ranks are designed to measure prob- 
abilities. We empect lower -ranked stock? so 
go up less in a rising market— or down more 
in a market drop— than higher-ranked 
stocks And c Dover aery 

We &xpect tfro 100 mocks wwed t 
for Performance ro go UP MORE or 
tfOkVrV LESS, on iivtirngu. than the 
T6D0 ofrtere wltnm me 12 months 
ttirwtiy artearf 
The 100 stocks currently ranked 1 i Highest! 
I Of Prohabfe Market Performance In the 
Next 12 Months (Value Una S*pt.1 2 ) include 
some less well known names — irie sort 01 
slocks not cfosely followed by most sources 
ot investment information. Just a lew o1 
them are FUGHTSAFETY, HELMERtCH A 
PAYNE. INC.. UFEMARK CORP , NALC0 
CHEMICAL PRIME COMPUTER, and 
HEADING & BATES. <Thi* may snow why 
you shouldn't confuse me timeliness of a 
commitment In a JtocA with the size of fame 
of a company,) 

Want to wwd out your portfolio? 

we suggest you avoid the AQQ stocks 
currently ranked 4 or 5 by Value Lino for 
Nual-12-Month* Performance If you're 
bearisn, however, these slacks may be good 
snort sales or candidiases for opl^on wrUlng 

U pdated awry weik 

Every week— tor EACH of 1700 slocks— The 
Vetue Line Investment Survey in its Sum- 
mary and index ptasenls tno up-to-date 



Value Line invesunenl Survey in ^ Sum- 
mary and Index presents (fie up-to-daie . , 
a) Hank lor Probable Relative Prtce 
performance m ine Ne*i 12 Months— 
ranging from 1 l Nig heat) down to 5 I Low- 
est) 

o| Rank tor Investment Safety ilrom 1 down 
to 5} 

e) Estimated Yield in the Next 13 Months— 
f 100 stocks offer yield* of 9% Co iQ.7%— 
Value Lin* Sept l?lh> 
d) Estimated Appreciation Polenttaliry in 
mo Neit 3 to 5 Veers— showing the f jtura 
"target" prk» range and (ne percentage 
price change indicated noo stocks are 
in tna 236% to 500% range—Value- Line 
Sept I2thf 
rn addition. each ot ine 1700 stocks is in* 
subject of a comprehensive new fuU-pnge 
Rating 4 Report it Seasl once every Three 
montria — Inctudlrig 22 serrnsof vitar financial 
end operating statistics going beck 15 year* 
and estimated 3 to 5 years into the future. 
Special Offer 

It no member of your household has had a 
subscription to Value Une in trie teat iwo 
years, yov can now 'eceive the complete 
Vnfue Lin* ln«e»tmeji[ Survey for the next 10 
wee4cs for anly 533 lecoui half rhe regular 
ratal. We make tnis special offer because we 
have found thet a high percentage oi tnose 
who try Value Line tor a snort period stay 
with it on a long-term basis. Tire increased 
circulation enables us to provide this service 
tor lar leas than would have fo be ctrarged 
our long-term subscribers were ifiejkr 
number smalier Your trial will include all of 
the loUowlng 

EVEHY WEEK a row SUMMARY * 
INDEX sechon (40 pagee) . . . showing 
the current ratings of 1700 stocks for future 
Price Performance end Safety— together 
wfrtti their Estimated Yields and the latest 
earnings, dtwdends and P/E data. 

EVERY WEEK ■ ntw RATINGS ft 
REPORTS section. (144 pagoa) . . . w .th 



full-oage analysetof about 130 stocks. fJur- 
mg ihe course of eve#y i3 weeks, naw full- 
page reports Hke this are tsa-ued on all 1700 
slocks, feplsong and updating the prevloua 
reports which wll be sent to you as a bon>ui, 
as staleO below Filing lakes less than a 
minute a week. Alt this meleriaJ i% ao 
urgan^ed in your Omder Inst you can qunrk^ 
ly lurp to a continually updated report on 
almost any leading siock 

EVEflV WEEK a new SELECTION t 
OPINION sect Ion , + . wnn a detailed 
analysts ot an Especially RecommendeO 
Stock— pius s wealth or investment back- 
ground including the Value Line Composite 
Avenge of more mar- 1700 stocks. 

PIU* Thlt Bonui . » . Value bne s 
Complete SDOIkpaga inveslors Terence 
Sorv^ce, witn our iateat full-page reports on 
alt stocks under review— fully indexed for 
you' immediate rarer ence— to be updaied 

by now reports sent we«*iy 

And Thie Bonua P Too ... me f^-paoe 
oonkle*. '■Evflluaimg Common Slocks 
wmch explains haw even inestperienced in- 
vestors can apply thousanda of hours of 
professional research to their own ponloHos 
by focusing on only two unequivocal rettnga. 
one io* Tjmeimess j Performance! m ntKt i£ 
monrhsj, the Dther for Safely 

Money- Back Guarantee 

Y/du lake no risfc accepUng rn k special offer 
tl you are nol completely seJisfled with The 
Value Une Survey, just retutn the mater |aj 
you have received wlthm 30 days for a lull 
rotund ot your 1e* 

Thi* ayhscripuon is tfl^-dBduciitsI* it uirlizetr 
lo aid ir\ the management of your invest* 
menls. 

To accept Lhig invtlation. Simply flU m and 
mail tne attached coupon today or 



phone raw 0S0«fl JOik MiE 

If fH tldti Slji1|# Chjr£f, 

frf Viti 1-100- J31-]?M f&tst U\ 

Zitt^l 4m ** ** 



The Value Line Investment Survey 

Arnold Bemrwd ft Co,. Inc. 71 1 Third Ave . nf#w fork, N.V. I&Q17 



INTRODUCTOHY OFFER 

□ Begin my 10- week trial to The Value 
Una Survey fiimrted once to any nouae- 
hold every two years] and senu me ihe 
two bonuses listed above Check for £33 
it enclosed <T'ial subscriptions musi bo 
accompanied by payment,) 



Pl*i» Charge To r Z AMERICAN EXP 
□ VP&A □ MASTER CHARGE 



ONE TEAR SUBSCHimOM 

□ 1 year (52 issues) $330 ^ IT1 _~ae r | 
Specrai E^tra Bonus: A BH** 
famous make pocket-size «.;S5!22 

Credit Card/Calculator [ 5 * = *"' l l 

I with luH memory > given you as a 
tionu* wn«n you ofdar roc one year*- 
ano send payment now 

Account a 

Ejiprrauon Daie^ 
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Nice people. Nice places. 



J __e gm 






To the nice people who 
nrLikc your visits to Ramada 
Inn a pleasure, we add 
another pleasing dimension. 

Nice places. 

We re bunching the 
fiO's with a commitment to 
make Rarnada Inns all 
aooss the country newer 
and nicer. 

It's our goal tu enhance 
every Etarnada Inn room H 
restaurant, lounj^e a nd lobby 
to create the bright, cheer- 
ful new place you'd like to 



make your home away 
from home. We 're doing « 
with all new furniture; new 
floor and wall coverings 
:ind new' furnishings and 
appointments. 

Our extensive remodel in i: 
and rt-turbLshing program 
won: end until we've revital- 
\zc,\ every Ranwdii Inn 
WVn- :h,i' commii-.cA 10 
your comfort 

Next time you travel, vusit 
a Rnmadn Inn. Im our nice 
people take care of you in the 
comfort at a nice place. 



H ew are some of rhe RamsdJi Iron 
thcit arc newer and rucrr than cvrc 

AJc.\iiiulru-i 

1-395 & Seminary Road 
(703J75MSIO 

Falls Church 

im Leenbur^ Pile on 1-4^5 & SR 7 

New Uji-cf * Now met-trng nxirns 

* New pool 

BethcsJ-i 

6400 Wisconsin Avenue 

1301.1 654-LOOO 

New Ifihhy * New teMnumnr 

* New lounge * 5 new meeting rwrnis 

* 143 new room* 

Roclcville 

LZtI VVl->? Mi ■m^ornrrv Avenue 

I30D4Z4H94Q 

New lobby *Ne?w restaurant 

* New lnuii-c ■ NVw mfcunt; rutins 

* I7n zu'w room* 

Lvnchhunj 

1500 East Main 
(884f845*587S 
New lobby * Npv rcstiiurnnt 

* Nl-a luun^L- ■ mutTing norm 

* 126 (25 rwwl moms 

Norfolk 

7l£Omin View Avenue 
16041.583-5211 

New lobby * New restaurant * New 
bunge* lOOnewtmmi 

Edton 

1201 14*h2000 

New lounge * 4 new nuxttn)? room 

* W 1 1 W newj ram* 

trie 

610) Wiirabuq? Road on 1-90 

Nrw lobby * New rwiCaurant 

* New Jtiunpc • 122(50 new) wunw 

Turk 

(717 > 846-4940 

New lounge * 3 new meeting rooms 
Durham 

1455 at Guess Rt»ad 

New bbbv * New taurine 

* New restaurant * Nt w meeting room 

* 100 new room* 



800-228-2828 



Nice pciiple*lakini;caiT of nice people. All over the world. 



lot toll free rcscrvationi 
Or ace your Travel Ptil nncr 





128 TVstations across America 
are about to make big news. 



Here today; gone 
tomorrow. Thau the story 
of roost tclevi^ m m:ik^ 

That's why Its remark- 
Mc news that ITS YOUR 
BUSINESS. America's 
.nlv national business 
public affairs series, is 
strirring its second season 

And the season starts 
with ITS YOUR 
Bl^INESS being earned 
by a record 1 23 scancrts, 
induding 44 uf the top 50 
markets, reach my over 
82%of the country, 

Hltl-'s a lively weekly 
h. ilt- hour Jorum cl n-i r 
examines the issues that hit 
home . . energy, taxes, 
regulation, inflatittfi. job- 
&x:ial security, health 
insurance. Subjects that 
are feeing discussed in your 
home a nd in your busings 
Urgent topics ihai affect 
us all 

Each week, leading 




figures tmm business, 
labor, jpjvemmem .mil the 
pMessums confront these 
timely and impomnT 
issue* - and each other's 
viewpoints — in a vigorous 
haH-hour delate With 
balanced opinion from dll 
wdes of [he kJetrfogfcal 
fence. Moderated h> T\ 
news per:- m-lrv K 
Small 

Be sure and watch 
ITS YOUR BUSINE^ 
II I] benefit you and your 
business. Check local 
listings for station and time 



IT S YOUR 
BUSINESS is sponsored 
nationally by the Arnvvav 
Corporation ard Anheuser- 
Busch. Inc. It ispmduced 
by the Chamber of 
Commerce of the United 
Stares, 

Stand by for ITS 
i\ 1 R BUSINESS. And 
u mch 
business 
htsrory 
being 
made 




lift 
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Put the Brakes on Auto Inspections? 



Closk inspection of auto safety in- 
spection programs reveals that 
hasty conclusions about their value 
may be unsafe. 

No one denies that periodic manda- 
tory inspections turn up defects in 
safety -related equipment. Sometimes 
the inspectors even find defects that 
aren't there. The question , however, is 
whether these efforts have a iifpiifi- 
cant impact on the accident rate. 

The National Highway Traffic Safe- 
ty Administra lion favors inspection 
programs on grounds that safety-relat- 
ed defects cause accidents and that 
such defects are more likely to cueist in 
uninspected motor vehicles than In 
those which arc r^ularly inspected. 
The Environmental Protection Agency 
also want* regular inspections, so the 
performance of pollution control 
equipment can be checked Opinion 



polls cited by the government show 
high level* of public support for man- 
datory inspection. 

Currently* 25 states require periodic 
safety inspections. Inspection laws 
have been repealed recently in five 
states: Idaho. Kentucky, New Mexico, 
South Dakota and Wyoming* In 1978, 
Virginia extended from sis months to 
12 months the interval for first rr in- 
spection of nf?w cars. 

Critic* of mandatory periodic in- 
spection say that only a smell percent .* 
age of accidents Is caused by 
mechanical failure — a point the gov- 
ernment does not dispute— and that in 
one test, even the best inspectors found 
littk mom* than half of th* defects that 
were present 

A 1977 study by the General Ac- 
counting Office concluded that a case 
had not. been proven for or against the 



effectiveness of inspection profrrams. 
More recently > W, Mark Grain, asso- 
ciate professor of economics at Virgin- 
ia Polytechnic Institute, found that 
' states which employ mandatory peri- 
odic inspection programs do not have 
lower accident rates than those 
without such requirements " Despite 
the lack of effectiveness of these pro- 
grams, he says, they impose extra costs 
on vehicle owners amounting to bil- 
lions of dollars per year. Grain says 
that random inspection programs are 
"at least as effective as periodic inspec- 
tion and perhaps even mare effec- 
tive/' and they cost less, 

The National Highway Traffic Safe- 
ty Administration disagrees with 
CniuVu conclusions and criticizes his 
methodology. 

Should oil states require periodic 
auto inspections? What do you think? 
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Nation 1 3 Business 
L815 H Street, H.Uf. 
Washington* D.C. 30062 



Should all states require periodic auto inspections? 
Comments z . , 
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SPRAY YOUR ROOFS- JtavittU** 
mvd watvpr oo* hjalty* «fft roof I with 
Our unkjua roof /pf*)r ty*t*m. Prepack 
*otti compact klta pwl^ all manaa-talg 
OOldtd to rMurlaw roofs With prolu 
alana* raault* u**ng your maintananc* 
craw W* loan you. It a* of charga, vpray 
•quipmant for applicaf Ion of material. 
Ft aaj 6* paga catalog. 



AWCH Oft BOLTS 
For pet manftnt 
IMftaJlaitan 
Of bolts In 
ODncraia a nH 
masonry wall* 
■rid ciiiinfl* 
<ry pur 

aupar-tlrangth 

tnehoring 
compound. 
Bolt Ardwt. 
Saiiqukkty 

Without 

ahrinkaga. 
RtUftl WPl»r. 
0»l and 

infiltration. 
FrNi 

gallon tampd* 



PATCH FLOORS- Marvil Floor it • 
prtmium inttant cooffH* tt&or p*teh\ 
Th* rnOit outaianding faaturn of rhu 
durab+a product a ita simplicity erf ap^ 
plrcatJoo, Factory rrtUad, limply apply 
■nd to* wtth * lift truck. Particuawly 
I In rmfr traff iekad iMfi wfwt 
ewi product ion, Fnai 

2 gallon »mp4a. 




PATCH CHUCKMOLES-An all 
wvarnet contnrt* amf &*cktop jutch 
rjio miMtutVi Rannktafi Chuckhola 
Patch coma* mdy arj m. Fill rh* holt 
with Ranntia at rl cotrwi from ih« rfrum 
•no" eomorasa with rolling truck whoah 
May ba uaad at all lamparaluraa. fta- 
malna. durabla and fliwfaa* during aaa- 
•Dnul chang*, F*a* 2pllo*iamplp, 




V. LEAN I I OOfiS 
SrwBrivatt, 
awaalita 

ffaw 

Hi 

frrtda^adaWa 
combination 
of dwlwganti 
watting 
•v/pofr and 
chaining 
ch»mic*Ji 
lot uaaon 
all floors 
EH*c<M 
on many 
•ON typoi 
indiidifiQ 

and 





SEAL BLACK TOP-Squttga-CotAfl, ■ 
wataf proof bf*ck tap t&*t*flt r previda* 
yaajr-rtHind proltctron agiinft th* dim- 
aging mliuancaa of gitohna, oil and 
crwmital appllagva. Ratio*** color and 
tatura to from and datartariting aav 
phalt. Apply by bmah Of tpny uting 
our ipray aqiilprttant «i no charga. £*wm 




CLEAR SEWERS-Oaaran* h a fart 
acting and highly arffacthta c*w*f j/rcr 
dram ctoanBf offaHno. tn* ultimata In 
ip**>d and ulaty. Compoaad of nearly 
100% activ* Ingradlanli. Claarw* h 
aconomJeal and artieiani. Hat waafcly 
to maintain ff** flowing drama and pt t 
aant (Judge buildup In your plant r a 1 
aj fyaaam . F™ Hmp4# + 




PROf ECT AND CLEAN HANOS- 
Ecunomical Spunk a It an arHkkanl 
1* mi liquid h*n<t elamtng fatto*. A 
oemoantraw of lanolin and dttwr rich 

tmOllrtnti, Spu nk work I to tooth* and 
tond 1 1 k»n th# tltir* aa i| lifta daaply im- 
bedd^fi dht and gri ma, Effaartiva on all 
typa* ol aoil T oil. ^mh and ink F#oa 
tarnpta irfftt. 



Is 



Saooffta a naaattal of maintananco with Rarufuirriu>li» Product] 
by aanding i»«w lo# aw FRf E 64 p^r M.i-ininnrroaCa»los> 
Iritida y<ju will Iknd faaturwd ovw 120 do it youraaff indutuiaJ 
mnlntAnanoa pvoducta^ many wish f RE E 

■awPUoffM 

W* ara qMCinlllft in our *Md, try^nf] 10 
Mo MXtuttry cu*0¥0fr«dC0*ti hvca^r>B 
for ni u*n rrwintpiniuic* nutdt- With 
R*nrfir*tr4al Producti yuull ha*a ftweson 
f4danot JO do 4*-yeijraa#f . Wi n aura vw'M 
find If a plnaura to work w*tti a da^afid 
abta and qualu y product. 
Plan atftaad. Ra*Tflw your malntaawiteai 
today am* you awnl tia mOTry 




S#n d Ita* atfnplM of IN* loKhrwinfl : (QftonQI ¥Atfd tofW Mi*, i 

□ Ca^aloi QOfciakholi Faich OSawati^aarw O Hand Ctaaaaaf 

□ WotlflVtijh D Arapbor^g Compoond Dliaatattop S»T*r 

Nart» r Tit**, - 

Catnpafly 

Adu>«aa . 



. ' r Stan. Zkp , 
Tataaatifmi 




&i)rt OttH'vi M Pnm rtMi Van** 



till I littru'i Avwiwa. Clrvnliiitd Oh.u- 4*1 n* » ' Jiu* -ra J odidh 



r PEOPLE IN BUSINESS 



Dolls Made From 
A Different Mold 



With another Christmas season ap- 
proaching, there is a Santa's workshop 
atmosphere at Marjorie Spangler 
DuLLs fc Inc, as Marjorae. her husband 
Jerry, her mother r her aister and the 
rest of her staff of 3D work frantically 
to fill ordera for F^A.O^ Sc hwarz, 
Bioomingdnle'fi, Neimao Marcus, 
Broadway Stores, May Company and 
many other*- The Concord, Calif, firm 
expects $750,000 in sales by the end of 
the year. 

These aren't ordinary do Ik, They 
are exquisite collector items in porce- 
lain or vinyl, hand-painted and care- 
fully costumed. All-porce3ain dolls or 
porcelain do] lis with cloth bodies sell 
for SIM to Sl40 r and vinyl dolls are 
$36 to $60. "We have 
bride dolls, debu- 
tantes, toddler* 
and babies tn 
christen ing 




W ti 

fine d 



Jerry and Marjorie 5oang**r wKh a few 

of ineir porcelain and vinyl done. 



dresses — all sorts of dolls," says Mrs. 
Spangler, who m president of the corn- 
pany, 

She says she always loved dolls and 
as a child designed paper ones* "When 
my children were small, I made dolls 
for them and told myself I was doing it 
for them." she says. "But later I real- 
ized I was really doing it for myself." 

One day she saw a mold for making 
dolls and thought she would try her 
hand at it. The product was cine, but 
simply using someone else's mold did 
not appeal to her. "So I decided to 
make my own. 11 she says. 

That turned out to be no easy job. 
H The materials I was using messed up 
the kitchen and plugged up the plumb 
ing." she days. 

Her husband, who was interested in 
doll collecting, showed a doll from her 
mold to a collector's club, and word be- 
gan to pet around. 
"I got a few orders from friend* and 
people in doll clubs," the saye 
'Then, one day, a salesman from 
Macy's ordered 80 or 90 for the 
1976 Christmas season. We 
spent three days and nights 
without sleep to get that order 
out." At that time, all the work 
was done in the family garage 
in Concord by the Spangtera. 
with the help of Marine's 
mother and" sister. lr We T ve 
spent an occasional sleep- 
less night to fill an order 
since then," she says, 
"but after you have 
gone without sleep for 
three day*, you feel you 
can always do it for 
just one or two/' 
Whan business 
began to expand. 
Jerry took over 
the job of 
/ tnttnagi ng rh<> 
company. Not 
only does he man- 
age, but his pride in 
his wife's work makes him 
the firm's best talesman. 
The company's slogan is; 
iicated to the rebirth of 
doll art ibt ry. l+ That dedica- 
tion has paid off Sales in 1376 were 
$16,000. Last year, they were $240,000. 



"Our company is the most prolific 
producer of collector dolls at this 
time," Gay 6 Jerry. 

The line of dolls is changed from 
year to year. One yoar K the boy LoddJer 
was dropped from the line. "1 didn't 
like cutting the hair," says Marjorie-. 
"But we got so many letters asking for 
the toddlers, that we had to start mak- 
ing them again." 

Next year's line, already in the 
works, will probably include an Orien- 
tal toddler, among other additions, but 
avid collectors will have to wait nwhil* 
for th«* new model a to cum* iml. 



How UNO Became 
A Hot Numero 

Good fortune- has certainly been in the 
cards for 32-year-old Bob Tezak, head 
of ei company that manufactures one ot 
the country's top-selling games,. UNO- 
"It's the strongest card game going, n° 
doubt about it," says a toy store man- 
ager 

Tezak, who is involved In several 
otrmr businesses and who also is th<? 
county coroner for Will County, 
near Chicago, discovered the gome fa 
1971 while visiting in Louisville, Ky. 
could see by the faces of the people 
playing it that the game was a wi«T 
ner," he says. 

At the time, UNO was being distrit* - 
uted by its inventor as he travel*** 
around the country, and the only 
ve site ing wasi word of mouth. Tez^ 
bought the gome and in 197 2 set up ^ 
ternational Games, Inc.. lo manuffl 1 "" 
ture it. The company operated from ft 
fi-by-10-foot office in Will County 
one employe, Teiak says, addincj- "W* 
now have a new office with 15 en 1 ' 
ployea and are planning to build a cor- 
porate headquarters." Product^* 1 
lakes place in Racine, Wis,, and Hon* 
Kong as well as the Chicago ores- 

"The first year we sold about 
games," Temk says. Fourth -year bsI*^ 
were nearly 100.000 This yc-ur, 
expects to sell mor* than 10 million 

And UNO l?i nw longer Teak's 0*'* 
game His company produces ibr^ 
others— nN caird games— cflt' e 
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Bob Tezak, who** UNO card gam* is lops 
on ins winner i list, now often other*. 

O p N099 fc SKIP-BO and Grabitis, 
O'NOw hiis h*H i n selling way beyond 
our expectations — about trip]e what 
We expected," he says 

In the course of developing the*^ 
t*ii.ms*s. Tezak s research and develop- 
ment depart merit distributed games to 
a number of famll ios and asked for com* 
meats. The game* were then revised to 
Incorporate tome of the stiggestions. 
Later, the families were given the re- 
vs.st-d games and again asked for their 
suggestions <k We keep trying until we 
get it right " eaya Tesak. 

As for how UNO (jot to be so papular. 
Teaak says: "You can play with two to 
10 players, which is not true of meny 
names And U'a simple to understand 
:ijl<1 easy <o learn Both kids and ndulte 
vnjoy st. wnd when they play it, it puts 
them on a par, But moat important, it's 
juhI a Utt ut fun " 

Simplicity and fun are the qualities 
hv looka for in any game hi* company 
produces, and the formula st-emu Lo 
work. So Tezak keeps checking out 
|Uv {Earned. "Once you have a winner, 
new ideas for £*mes come in from peo- 
ple all over the country, 1 * he says. 



Oij-:i? L']*on n IHanet. Inc., m r'resh 
Meadows, HTY- "We're not hen? for- 
ever* ao lets communicate white we 

can/ 1 

Thitir company- which originated 
rneflsaf»o-b#arinjf busintMS-siiwd cards, 
was started four years ago with a 
S2.000 investment and has since 
grossed almost million. "All this," 
says Charles, "from little cards that 
help people say tilings they want to 
say, but don't know how," 

Most of the messages, which are 
written L\v r>ii' Fu i-ifm-h ►■>:; ress such 
sentiments aa, ' Keep ill touch," or con- 
tain check-off boxes to say what is 
Liked or disliked about someone- Some 
are real singers such as. "The tip 
would be bigger if the service was bel- 
ter," and a notice of i neo ns (deration 
designed to be placed on improperly 
parked cars 

When the Farsones. who both are 33 
years o]d f started the company, it was 
with an ordinal tine of unorthodox 
(rree ting cards, since discontinued, 
Their first sale was to Girnbet s East 
for 836 Unfortunately, it was the Ihsi 
for the year. The cards were sophisti- 
cated unij did not appeal to a broad 
enough market, so orders were few and 
far between— that is, until the Far- 
aones began marketing cards that 
were bum lp ess-sized. By May, or- 
ders began to pour hx 

The idea for the 
cards came whan 
the Faraones, both 
former school- 
teachers, were re- 
quired to Lake part 
in an encounter 
weekend as part of 




an educational program. "People came 
to me later and told me how welt 1 
could communicate/' says Charles, 
And he could see how much trouble 
many others had trying to nay thing* 
Lhnl needed saying. 

**A tot of people are too afraid of re- 
jection, and many others seem to let 
the things that should be said get stuck 
in their throats." he rays. 

Although communicating is easy for 
him, Charles say* that " trying to think 
like a business person after being a 
wage earner for so long was, and Jttill 
is, extreme ly difficult As a wag* earn- 
er, I was used to seeing money in terms 
of dollars per hour. As a business per* 
son, Tve had to learn to think jn term* 
of investments and returns. 1 * 

Things also have changed greatly for 
Ann As the company grew, she begun 
traveling across the country to work 
with major sales representatives at 
trade shows and exhibits. Now the 
mother of a year-old son, she's in the 
process of balancing her different 
roles, 

"You just have to decide how you're 
going to allocate your time/ 1 aba says 
I urn fm^Lanlty revising my schedule 
no ftt the needs of my son, my business 
and myself The key Is flexibility." 

Looking back, 
Charles say a; 
"We learned as 
we went along. 
We had to learn 
everything from 
scratch. We must 
have been in* 
M c 



A Way To Say What 
Needs To Be Said 



Ann and Charles Faraone have no 
trouble communicating with each oth- 
t-T or the rest of the world and an* now 
making it their business to h*l|a tho** fc 
who do. The slogan of their company. 




Ann and Charte* Famone with i ael*cNon of thsir trus inset -*«*fl m#**aos car da. 
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» ACOMPLETE 

COURSE IN 



EXECUTIVE 
SELF-DEVELOPMENT. 

"EXECUTIVE SEMINARS IN SOUND" 
Yours To Try For 15 Days. ..FREE! 



Through these dramatic sound presenta- 
tions you use your imagination and memory 
to "soak up" hundreds of guidelines to 
business success.^to master your role as 
manager.^© inspire new confidence in 
others.. .to motivate those who work for 
you,.. and to enjoy your own success , 

Realistic Drsimali/aliuns Put You hi The 
Picture, Remember the days of radio drama 
...where the vivid use of actors and sound 
effects enlisted the powerful aid of your 
imagination? You could close your eyes 
and "see 7 ' what was happening and it be- 
came indelibly etched in your memory, 
EXECUTIVE SEMINARS IN SOUND 
works on exactly the same principle. 

Not A Series Of Lectures.. -The situa- 
tions and people you will meet are as real 
as those you encounter every day in busi- 
ness. You'll "sit in" on actual problems 
as ihev unfold, listen to how they're mis- 
handled, and then, through the advantage 
of "stop motion", a narrator will interrupt 
the action to point out errors, so explain 
what went wrong and to show what should 
have been done. 

The Overwhelming Advantage Of Con* 
vemence.** Cassettes are used on the stan- 
dard cassette player (hat can he activated 
anywhere at anytime. At home during your 
leisure hours. Beside you as you commute 
to work. While traveling on a (rain or 
plane. Furthermore, ihev can he shared In 



others in your organizations ven used for 
group training sessions. 

Executive Seminars In Sound is a unique 
learning adventure which will enable you 
to explore, in real life dramatisations, these 
essential guides to business; and manage- 
ment success. 




1 Explores the art of communication -talk- 
ing* writing, listening. How skillful are 
you as a communicator, compared to 
the businessmen you'll 
hear 



casse 



2 




Will help you capture wasted hours, 
turn them into productive effort so 
you can truly CONTROL your time. 



3Kl\c;i1s techniques lhat master man- 
agers use to evuluutc tacts and mini- 
mize risks in dectsiqg. 
making 




4 Dramatizes a wide \unc\\ o! "pcopk- 
problems" and how they are solved... 
everything from spotting leaders to 
settling inter-off ice 

conflicts. 
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Demonstrate how to hand oxer respon- 
sibility to others so you can free your- 
self for the real job 



of managing. 



6 Learn ihe newest techniques lor copinp 
with constant changes in your busi- 
ness resulting from growth* compel i- 
tion. economics and government. 



7 Understand your situation today and 
know how to set realistic goals for the 
future through these re-creations of 
revealing case histories. 






8,The personal psychology of how to 
overcome fears, blind spots and 57 
varieties of hang-ups that can rob 
you of the joj of achievement. 

The complete 8-parf course at only $85 include: 

■ A handsome 13 V a 11'," vinyl cassette hinder 
vufh a huil i in pivkci 1>t cAch cassette. 

* The complete s*t of d{*ht cakscMcv, c;ich one 
offering 45 io SO minutes <■! f i i i sj ■ Mtw 

* A Study Guide providing a writ I en tynnpsk for 
each cattle, idcat fur your personal review. a\ a 
reminder of section! you II warn io go back to and 
Bsteti id aguin, ur for formatting proup (ruining 
sessinns in your company, 

l.w nit- 1 "lrrninjr* In SojpjI c*jf he }Om l-Hl-li- fof * 15 
day tudlikm, Bj? tinipl> fitting uui 4nJ returning ihe eoupfwi 
Mil* j*>u cm etJinimr \hc cnmp\zte course At h^mr ,il I he 
of rice, jif your tenure' 

r 

Nation s Business 
Executive Seminars Division 
1615 H Street, N.W, P Wuhingloo, D C 20»2 
YES, I accept your 15 -day A minion Offer Pte**c rru.il the cnmpteic 
»-e#>niie KtL^ntivtr Seminar* In Vxmd with study pintle If ntn 
ihomuj^iTy unified, I criurn H for Ml refund of my payment. 

□ Check enclosed far IBS 
Bill to my 

□ VISA G Waaler Cirtl □ American Eiprcu 
No,_ . Exptrmfkw Due 



California ar*i Vv ^.hin^m . D C rc*L(knU add apprcipnatc lalti lax 



SOUND OFF RESPONSE 



One Nation, One Language for All 



United we stands divided we fall 
Thai sums up the majority senti- 
ment in response to the October Sound 
Off to Lhe Editor question: £s there too 
much emphasis on bilingualiam? By a 
margin of 20 to h Natto^'h Busin ess 
readers say yea, 

H Oor society has enough divisive 
forces at work already; language etif- 
ferentiatian should not be another; w 
say* Don Lundgrcn P director of corpo- 
rate personnel development at th« 
Scott Paper Company, PhiUdelphJa, 

William L. Matthaei* executive vice 
president for marketing at the Roman 
Meal Company, T&coma, Wash r 
agrees: "We should encourage all 



ii Our society has 
enough divisive forces 

already; language 
differentiation should 

not beanother^9 



Americans— children a fid adules— to 
learn English to the best Off their abili- 
ties. My company wants employee with 
a good grasp of English, A common 
language is one of our country s great- 
est assets. Bilingualism that diminish- 
es the drive for a common language is 
counterproductive." 

However. Mama Nita Doron, execu- 
tive vice president or Lhe Lingua Tel 
Corporation, Bethesda, Md , supports 
the federal bihnguiit education pro- 
gram that is at the heart of the issue 
"Bilingual Lsm is a marketable akiJJ 
which should be encouraged And devel- 
oped/" she soys Intensive English- 
language training should be offered to 
foreign students entering our school 
system, along with supplementary, 
transitional instruction in their own 
language*" 

Helen M Dunham, general manager 
for Search Consultant*, Atlanta, ar- 
tjues on the other hand that such chil- 
dren "will benefit much more in the 
long run by having to use English in 
their regular claws. They will team 
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and adapt much more quickly. They 
should, by all means* be provided 'En- 
glish as a second language' classes." 

Many of those who criticize bilin- 
gualism in public school a believe that 
it is too costly and is just another ex- 
ample of the federal government ever- 
stepping its hounds. 

"Public money should be spent on 
education which is taught in a univer- 
sal language — English/' says Heinrich 
A. den Boer, second vice president and 
associate actuary at the Pilot Life In- 
surance Company, Greensboro. N C 
**lf certain segments wish to continue 
rheir own language, let them do id on 
their own rime and money — but not on 
minaJ* 

Furthermore, Robert J. Bolner, pres- 
ident of Lh# I*amcotr< division at the Ar- 
vey Corporation, Chicago, says: 
^Emphasis nhmjld be placed on teach- 
ing English and not on proliferating Lhe 
languages of immigrants This is just 
another example of government impos- 
ing its costly will on the taxpayer." 

A proponent of bilingual education 
thinks differently "Our money is well 
invested in a program that helps our 
immigrant* become Americans/ 1 says 
Paul J- Kuhn„ com pi roller for the Cen- 
taur-Texas Company, Austin, Tax, 
"The emphasis is simply misdirected. 
Our goal should not be to perpetuate 
other Languages and cultures, but to 
help the immigrant learn our Ian- 
giiagp and uiiderivtAnd our culture," 

Est el In Morris, an educator for Be* 
bel; Inc., Oak I mid, Calif., "Wo 
have a moral obligation to give each 
child the opportunity to learn and 
grow intellectually in his own native 
language while he learns English. The 
Advantages of fostering language 
growth in children will prepare them 
to better undetHUind and communicate 
with other* world citUfms " 

Many opponents of bilingualism be- 
lieve that it encourages Immigrants to 
remain outside the mainstream of 
America. James R. McGhee, an admin- 
istrator at the Alexander School. Mi- 
ami. Fla , says that 14 a child or an adult 
must be taught to be able to communi- 
cate on a basic level in the English lan- 
guage After that he has the tools to 
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progress. To do otherwise is to doom 
him to a prison or language created by 
the vyry do-gooder* who thought they 
were helping him." 

Thomas J, Capoou manager of publi- 
cation* for LMlaul International, Inc., 
Phoenix, Aria., says: "English is the 
language of commerce, industry and 
society in the LI S, Lack of fluency in 
it is one of lhe greatest impediments to 
full socioeconomic assimilation. As a 
former teacher, I feel bilingual Instruct 
[ion delays or even prevents learning 
English:' 

Some opponents of biltngualism are 
immigrants themselves or are from 
immigrant families. William B Peaks, 
a sales manager at York town Asho- 
elates, lnc M Warwick, RI , says: "My 
mother is from Switzerland and had to 
learn English. She really made us toe 
the mark in that subject. What's 
wrong with being a proud American 
and instilling the discipline necessary 
U> carry this out?" 

Another point Is made by M. B 
Johnson, a plant manager for TIE/ 
Manufacturing, Inc., She! ton, Conn. 
"We should not have notices and Inwfl 
that must be written in a language 
other titan Engl inn. 1 ' he says. " r AU citi- 
wns and other people who are taking 
advantage of the opportunities that ex- 
ist in the best country in the world 



§6 Our money is 
well Invested In 
a program that helps 

Our Immigrants 
become Americans. 99 



ihould learn to speak and comprehend 
the language of ihv U.S.A/ 1 " 

And Robert D. Brueckriur, a it] imag- 
er of Information systems for Dorsey 
Trailers. Inc., Elba, Ala., says; "If 1 
aver move above the Maeon-Dixon 
line,, maybe I should demand that my 
children be taught a class in how lo 
Apeak Southern* so they wont I mm? 
part of thwir cultural heritage." D 
— Adrienne Blum 

ON'S BUSINESS • HErfSMBRH l***> 



BUSMESS LIFE-STYLE 





ballroom dancing Well, 
it's still nlive and kicking, although 
not in some of ill old, cherished 
haunt** such as the big city hull* 
where ihmimndi waitowd, foxtrotted or swung to 
the music of the big banoV 

That wm a never never land, where couple* clung 
together, wishing the music would go on and an, 
driMidiriiJ Ww finoJ swrcp-uui «lruins cif "(Jwdriight 
Sweetheart.* 

Today it 'a memory inne h except perhape at Row- 
land in New York City. Rowland's giant floor, legal 
capacity 3>45Q> is ttUl open for dancing only, five 
days ii wwk> as ii has been line* 1919. 

Richard & Mown, who lira in a suburb of Wash- 
inuton, wasn't a dancer then, though he hiis Lwen 
one for more than 24 yms%. 

"My wife and 1 go dancing two or three times a 
week," says Mason, president of the US- Amateur 
BaUroocn Danceru Association - 

"Moirt of the dance studios around Washington 
hold donee* one or two night* a week that are open 
to the public. You don't have to be a student at the 
studio, So for $3+50 to $4* you can have an evening 
of dancing ohdtid any nlfhl " 



He started taking l&mmm in 1956. He might have 
started sooner— except for an eicesi of tact on hi* 
wife's part 

"My wife fllwlla* and 1 were talking over some of 
the sticky point* of tsur marriaga" he sacplains. 
"One of them, it turned out, «ih my poor perfor- 
mance on the hollrwtb lloor Bo J went to Arthur 
Murreys and started taking lesson* " 
Was thifl when thoy were newlywwi-f' 
"Oh, no," he says with n laugh. "We'd been mar- 
ried about 10 years My wife ttald in* later that vmn 
when we were courting, she thought I wjLsrTt much 
of* dancer But she didn't want to risk hurting my 
feelings try staying in " 

Their hobby led to their hminaas The Mamisi*- 
"Wei Telemark Dana Record*, a McLean, Vn, t firm 
that manufacture*, import* and distributes records 
for ballroom eai^efaig. Dick Mason retired early 
from the Central Intelligence Agency to run the 
firm full time 

He thinks dancing is a great hobby for business 
people. 

h*B wry -■• m ■ i! i I " he say* 

"You meet ■ lot of pc Kiple at dancer And once yuu 
have mastered the stepe* the dancing becomes a 






Thera ife th* foi-lrol H in* lingo, the rumba, the ajmba, ina pa*o rfabie . 



great pleasure \ have a feeling thaJ 
it's very hf-ale hful You see a lot, af pea- 
pie in their H0» who are still dancing 
It helps keep them supple find interest- 
ed in people and in life." 

Plato, apparent ly> would agree. 

"The dance," he said, "is godlike in 
itself. 

"It is a gift from heaven/' 

OT EVERVQNIS Hdk 

felt that way Ball- 
room dancing, as w<- 
__>^ r know jt» started with the 
introduction of the waltz, say the au- 
thors of The Complete Book of Bail 
roam Dancing. 

In 1816. the waits appearvd on the 
program af a London ball (riven by ? he 
Prince Recent. Not even Its blue- blood- 
ed sponsorship saved it from scathing 
criticism. An editorial in the J^ndtm 
Timen cams? down hard: 

,r We remarked with pain ihut the m- 
decent foreign dwricp called the WjiIiz 
was introduced (we believe fur the first 
time! at the English court on Friday 
last ... It is quite sufficient to exist 
one's eyes on the voluptuous Intertwin- 
ing of the limbs and close compressure 
of the bodies in their dance to see that 
it is indeed Tar removed from the mod^ 
est reserve which has hitherto been 
considered distinctive of English fe- 





- . . and tft« cna-cha. And, ©t court*, the walbt. which atarlad it all. Thi* *cen« It In Vienna, the wall j ? home. 
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males- So Long us this obscene display 
was confined to prostitutes and adult- 
eresses, we did not think It deserving 
of not ice; but now that it is attempted 
to be forced on the respectable dosses 
of society by the evil examples of their 
superiors, we feel it a duty to worn ev- 
vry parent against ex posing hie daugh- 
ter to so fatal a contagkai/* 

Today ihtf waits, along with the fox- 
trot and tango, art etapk^ or baJJr ...... in 

dancing. All are part of the syllabus of 
[he US, Ballroom Branch of the tmpe^ 
rial Society of Teachers of Dancing* 
Inc So are th**se Latin dances: rumba, 
samba, paso dobie and cha-cha. 

How many Americana head for the 
ballroom dance floor fur recreation u> 
atead of (.he surf* ski slopes, golf 
courses or what have you? 

"More than two million/' &iy& John 
Monte, national dance director of the 
Pred Astotre National Dance Associa- 
tion "And that, enLiniu-i' ..i ihe Nation- 
al Council of Dance Teacher 
Otynfttfloni may he low, W§ five 
years old," 

Do they spend much on their hobby? 
They don't have to. Ball room danc 1 
ing is not expensi ve. Rowland 1 * admis^ 
sion, for einmple. te 45 to S9 — 
depending an che day and time— for 
many hours of ballroom dancing, Ad- 
mission Wednesday is $12, but that In- 
eludes a buffet 
What about lessons? 
Last year, Fred Astaire Dance Stu- 
dio*, 161 individual franchisees^ signed 
up 209,000 new students in the United 
States, Each took a minimum of five 
]esBona at an average price of $10 per 
lesson. 

How many schools and private 
teachers give lesson* in ballroom danc- 
mg? About 2 P O00, Monte estimates 

ytf Nt yol'nh people 
// showing interest? 
f Jff m Ym;' aayt Geoffrey 
^ *S Fq][ Bi chairman of the East 
Const Committee of the U S, Ballroom 
Branch of the Imperial Society 0 f 
Teachers of Dancing. 

"The disco boom is dying. Some of 
the young people switched to Latin 
dances and then to other form* of ball- 
room dancing when they saw them 
taught in studio*" 

Not every kid hked to do what Jo 
Miller did when she wa# growing up in 
Toledo, Ohio 

"I juat loved to dance." she says "1 
took lessons when I was in grammar 
school. Although it wasn't the usual 
hobby of children my age then 1 had to 
take private lessons i*fter school, on 
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my own time — an hour of lap, an hour 
of adagio and an hour of baton. My 
teacher was Marilyn Krai I, She was 
the sister- in-law of Teresa Brewt-r* thv 
winger, and was well known in the the- 
atrical field at the Lime." 

Were the lessons thrust on Miller by 
her mother? 




"Oh, no, M she says, '1 begged her to 
let me go When I got out of high 
school in 1963, 1 got a job as an inn* rue- 
tor in b dance studio in Toledo." 

Now. after marriage and four chil- 
dren, and while pursuing a career In 
electronics, she still enjoys ballroom 
dancing 

She find* time for it at least once a 
week. 

"I like smooth dances— waltj, fox* 
trot, tango and rumba/' she says, 'But 
I like rhythm dances as well— swing, 
&amba. cha-cha, mambo, meringue 
and hustle " 

What she gels out of them ia: "Much 
pleasure." 

oimvisra say anyone 
who can walk can 
learn to dance. Nor- 
mand A Martin says he 
has proved it. HH I took up ballroom 
dancing ufi therapy," he Bays. "Shortly 
after I got out of service when World 
War U ended. I injured my leg tum- 
bling. I did a double flip and landed 
wrontf. 

"The doctor said to take up bike-rid 
ing or dancing for ray bum leg." Faced 
with the choice of holding handlebar* 
or a dancing partner, he chose the lat^ 
ter. 

Ballroom dancing was good for him. 
and he was good for ballroom dancing 
He became U S- amateur champion in 
1960 and held the title until 1964. The 
next year, he founded the U S. Ama- 
teur Ballroom Dancers Association. 

Martin, who is vice president for 
gales and marketing at Whitney Screw 
Corporation* Nashua* N.H , also 
taught ballroom dancing at his own 
studio, until he sold it a few months 
ago 

Thnt ^ whfn' hi' pruu-d that you, 
too, can dance— even if you have two 
left feel. 

"1 had a pupil, a policeman, who 
wanted to go to the poi ice men s bull 
He had never danced before. He 
couldn't do anything I had six week* 
to get him ready 

"First, 1 taught turn the difference 
between a wait? and a fan-trot—- a 
waltz ia three-quarter* time; a fox-trot 
is two quarter*, but actually four beat* 
to the bar Then I taught him 4omr 



vary simp Ee step patterns. You don't 
want a pupil to memorize so much that 
he doesn't enjoy what he's doing. 

"The night of the balL the policeman 
and his wife invited me to go with 
them. After the band played a few 
numbers. 1 said - "Charley, do you wunc 
to take a turn?" He said: 'Why don't 
you dance with my wife first?'' So 1 
took a couple of turns around the floor 
Then I went to the table and said: 
'Charley, now it a your ttim- f 

"So he took Lhe plunge* got up and 
danced. Same of his friends saw him 
and said: "Charley, you're dancing. You 
took Kreal ' He was so proud, his chest 
stuck out a mile." 

Was hii teacher proud, too? "You're 
durned right I was," Martin Sayi. 

Betty tt Beaira cruise to Alaska 
waa a scenic success — but she takes lit- 
tie pride in what happened on the 
dance floor* 

'I made a tot of friendV' Hhe say* 
"But every time I was daricjntf and the 
orchestra started to play a rum ha or 
cha-cha. I'd have to sit down. 1 could 
waJu or fox -trot, hut 1 didn't know the 
Latin dancea. 41 

When she got back to Los Angel**, 
Beall. who is vice president of Interna- 
tional Burin*"* Management, Inc., a 
firm that manages the financial affairs 
of entertainm, begun increaning her 
fund of dancing knowledge. She took 
Lesson* 'That was four years ago," she 
saye, "and Pve been taking lesson* 
ever since Four nights a week and 
most Sundays " 

& he laughs: "III probably 
^-^f 04 taking Icssanj for the 
L^J/J rest of my life I graduated 
— ^ Trgm American-fityle social 
dancing quickly. Now Tm into the In* 
tematjonnl style." 

Not only is ballroom dancing plea- 
surable and good exercise, she says, 
but Ln her case it led to the altar. 

"1 went to a ballroom in Son Fernan- 
do Valley with a girl friend of mine," 
the says. "This gentleman asked me if 
I would like to dance, and 1 said Yea/ 
So we got on the dance floor and after 
a couple of walt7.es and fox -trots, the 
orchestra started to play rumba music 

"And 1 thought 'Oh, boy Because 
most men can't rumba But then my 
partner itarted to rumba, and 3 
thought 'Oh, goody, I got me a man 
who can dancef * 

She and her dancing partner were 
married a few months ago. Would ibe 
have wed a man who didn't dance? 

"No way," 1 she says "If I were single, 
( wouldn't even go out w ith one " □ 
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After the Morning After 



Farm Maine to California* the dawn of No- 
vember 5 Tound business leaders in a state of 
euphoria, reflecting on the prospects far long- 
needed federal legislation, Those prospect* are 
brighter because of the avalanche that swept in 
& conservative, more bueuieas-oriented adminis- 
tration, with on unmistakable mandate from 
the people, and a Republican Senate. 

There are, of course, still a few bumps in the 
road. The House remains under Democratic con- 
trol— although not all Democrats are liberate 
and antibusinesa, as events have proven. At any 
rate* the House will be a more conservative body 
than it was in the 96th Congress, 

And if a probusiness President could have 
only one bouse of Congress controlled by hb par- 
ty, the Senate ia probably the house he would 
choose. The Senate has exclusive power to re- 
view presidential appointments and treaties, 
and it i& through appointments to the Supreme 
Court and federal agencies — specifically those 
that regulate — that a President exercises aome 
of his most telling influence, 

The Democrats are still capable of blocking 
Republican initiatives — by simple majority in 
the House and filibuster in the Senate, But in 
the posL, moat of the trouble for business and the 
economy has come not so much from an inabil- 
ity to pern business initiatives as from the excess 
spending and punitive regulations Initiated by 
the liberals However, in the 97lh Congress, leg- 
islation will not become law without the approv- 
al ot conservatives. While that fact is no 
guarantee that business will get all it wants, the 
climate unquestionably has improved. 



The great danger now is early disillusionment 
of the voters because of unrealistic expectations. 
It took many years to mess up the nation's econ- 
omy^ it will take more than one yrair to straight- 
en it out again, President Reagan will inherit an 
economy struggling feebly to rise from the pit of 
a recession, with inflation threatening to in- 
crease. To combat both of those problems simul- 
taneously, three stops must be taken: Cut taxes 
in a way that stimulates saving and investment, 
slash federal spending and keep the brakes on 
the money supply. The three form an insepara- 
ble package. 

Cutting taxes is popular, but potentially infla- 
tionary without the other two steps. Trimming 
spending will be difficult and unpopular, *t* 
Prime Minister Margaret Thatcher is learning 
in Great Britain. Slowing the growth of the mon- 
ey supply is up to the Federal Reserve Board, 
which seems willing, if it am figure out how. 

Optimistic economists believe that these ac- 
tions, taken in concert, would produce some 
signs of improvement within *a year and immb- 
takable signs of improvement in time for the 
next national election. If they are correct the 
new President would be well advised to make 
his budget cute quickly and fluffer the inevitable 
outcry from the numerous recipients of federal 
largess, so he can bask in the glow of real eco- 
nomic progress later. 

In the meantime, business people and their or- 
gonkations— who can legitimately claim much 
of the credit for turning the country around po- 
litically—will have to remain active to ensure 
that the gains are consolidated. O 
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Discover 
the new Mack 




Mid -Liner... the great 
new medium -duty truck 
designed to Mack 
quality standards and 
giving you the money- 
saving diesel difference. 



■tlH Wit* Trxrt** 



From Mack Trucks, the long-fecogn)2^d 
leader in dies el trucks, comes the medium* 
duty Mack Mid- L mm A fulFy^-bfed, Irom-lhg- 
ground-up diesel truck, ths M&cJt Miti-Ungr \% 
versatile and fough, built in the Mart Trucks 
tradition, 

Mack Mid-Uni" u>r". proven components, 
manufactured by the besl mamas In Itia iruck* 
kng industry That assures pans availability 
and service east; through tha nationwJda net- 
work of Mack Mid-Liner Sales. Parts and Ser- 
vice Confers 

For whatever your noads t gel a graat new 
Mack truck — (tie Mack Mid-Liner 
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Personal privacy. 

Everyone wants it. Everyone believes in it. And with so much personal 
information being stored in computers and other files, it's been of continuing 
concern to us at IBM. 

So, a number of years ago we began to examine how personal 
information was being handled in our own house. 

Actually, our record was pretty good. But it wasn't perfect. 

We discovered that we were collecting some information about people 
which didn't really relate to their jobs. And we concluded that one excellent 
way to protect people was to collect less information about them. 

So, we purged our files of non-essential — 
data. And we stopped askingjob applicants | g^3^SK& 
things such as age, where a spouse worked, 
credit references, etc. 

We ask only what we need to know to 
run IBM, and only people who need to 
know it can see it. Information that's stored in computers is further 
protected by electronic safeguards built into the system. 

What we've done so far isn't the answer for everyone. 

But it begins to deal with the question, fmf 



pmisnim ds Hift>iut4ir\{ pt'nn nutlpiivm y 
inside IBM. (f you'd like a ct)py, write in: 
JahnRanhme 
Privacy, IBM, Box 474 
Amnhk. Ne* York 10504 



